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. PROJECT PURPOSE

The first few questions will help us understand the ideas behind your TIIAP project and the outcomes it
was designed to accomplish.

1. We are interested in the long-term improvements within the community that your TIIAP project
was designed to achieve through the application of information infrastructure technology. For
each goal below, please specify whether it represents a major goal of your project; a minor,
supplementary goal; or a goal that your project was not designed to address.

Major Minor Not a
goal goal goal

a) Improve delivery of social Services ..........ccccevvvviiiiieeniennns 1 2 3
b) Increase sense of community and focus on the

COMIMON JOOM ...ttt e e e et e e e eeees 1 2 3
c) Increase family stability............cccoeiiiiiiii 1 2 3
d) Increase cultural sensitivity and social tolerance................ 1 2 3
e) Foster civic participation ............cooeuuuiiniiieeiieeiiiiie e 1 2 3
f) Increase employment...........ccooouiiiiiiiieiiiieiii e 1 2 3
0) RedUCE POVEITY... oo 1 2 3
h) Promote economic development............oooovvieeiiiiiiiineeniennns 1 2 3
i) Promote community development..............ccooevuiiiiinnenieenns 1 2 3
j) Serve long-term telecommunication needs ....................... 1 2 3
k) Improve the quality of health care..............ccevviiies 1 2 3
[) Improve the effectiveness of public safety services........... 1 2 3
m) Improve training and learning opportunities....................... 1 2 3
n) Provide cultural enrichment ...........ccocoooii i 1 2 3
0) Coordinate community-wide information and

COMMUNICALION SEIVICES.....coi i 1 2 3
p) Other (specify) 1 2 3

2. List up to four long-term outcomes you had identified, at the time of your proposal, to

demonstrate progress in achieving your community change goals. A long-term outcome is
defined as a measurable change in your community that could realistically and logically be
expected to result from your project. For example, a health project might identify a decrease in
the number of deaths attributed to diabetes-related complications.

1)

2)

3)

4)




We are also interested in the strategic goals that were proposed in your project as a means to
effecting community change. For each strategic goal below, please specify whether it represents
a major goal of your project; a minor, supplementary goal; or a goal that your project was not
designed to address.

Major Minor Not a
goal goal goal
a) Foster communication, resource sharing, and cooperative
partnerships among government agencies, businesses,
community-based nonprofits, individuals, and/or other
BNEITIES e 1 2 3
b) Improve organizational efficiency and institutional
capacity to adapt to changing needs ............ccccceevieeeiieeninnnnn. 1 2 3
c) Improve the accessibility of information services and
FESOUICES ....ieiiieetiit e e ettt e e e et e e e e e e e e e e e eenns 1 2 3
d) Improve delivery of on-line information services .................. 1 2 3
e) Improve the quality and responsiveness of information
SEIVICES AN MESOUICES ......ceeviiiiiiiiiiiieiieie et 1 2 3
f) Reduce the costs of providing information services and
FESOUICES ....ieiiieeiiii e e ettt e e e et e e e e e e e e e e e eenns 1 2 3
g) Provide training and learning opportunities to develop
skills in using the information infrastructure...............ccc....... 1 2 3
h) Improve participation in the democratic process................... 1 2 3
i) Other (specify) 1 2 3

Did your project seek to address any of the following barriers to access of advanced telecommunications
technology?

zZ
o

Q) LINQUISTIC...cceiiiiiiiii et
b) Technological .........ccoooiiiiiiiiii e
C) Geographic ........oiv i
d) Cultural ..o
€) ECONOMIC ....ccuiiiiiii i
) PhySICAl ..o

l—‘l—‘l—‘l—‘l—‘l—‘é
n

N N N N NN



[I. PROJECT IMPLEMENTATION

The next several questions will help us understand your experiences implementing the TIIAP project.

5.

Below are implementation strategies to support community-wide networking and public service
goals. In column A, indicate whether each strategy was specified in the proposal as a means to
accomplish the project’s goals. For those marked “Yes” in column A, use column B to indicate
the extent to which the project met its implementation objectives.

A. B.
Proposed? Extent of Implementation
Never Less More
Yes No imple- than Same as than
mented | planned | planned | planned
a) Conduct a community assessment and
develop a telecommunications plan ............. 1 2 1 2 3 4
b) Establish an information service, resource
center, or other centralized location for
information exchange............ccccooooiiiiininnnnn. 1 2 1 2 3 4
c) Provide information or services to meet
community needs via the World Wide Web.. 1 2 1 2 3 4
d) Create electronic town meetings .................. 1 2 1 2 3 4
e) Establish an economic development
NEEWOTK ...t 1 2 1 2 3 4
f) Establish an employment and job training
NEEWOIK ... 1 2 1 2 3 4
g) Establish a network to provide government
SEIVICES ..ooiiiiiiiiiiiieeeee 1 2 1 2 3 4
h) Establish a network to provide educational
SEIVICES ..ooiiiiiiiiiiieeeeee e 1 2 1 2 3 4
i) Establish a network to provide health
SEIVICES ..ooiiiiiiiiiiiieeeee 1 2 1 2 3 4
j) Establish a network to provide public safety
SEIVICES ..ooiiiiiiiiiieieee 1 2 1 2 3 4




Below are implementation strategies to promote access to the information infrastructure. In
column A, indicate whether each strategy was specified in the proposal as a means to
accomplish the project’'s goals. For each proposed implementation strategy, use column B to
indicate the extent to which the project met its implementation objectives.

A. B.
Proposed? Extent of Implementation
Never Less More
Yes No imple- than Same as than
mented | planned | planned | planned
a) Create a network to refurbish and/or
distribute donated computer equipment........ 1 2 1 2 3 4
b) Establish access sites for reaching the
information infrastructure .............cccccvvvvvnnnne 1 2 1 2 3 4
c) Provide mobile access to the information
INFraStrUCIUNe.......vvvveviiiiiiiiiiie e 1 2 1 2 3 4
d) Develop an alliance for better access to
teCchNOlOgY ....vvveiiieiiiei e 1 2 1 2 3 4
e) Provide Internet services through an
established ISP (Internet Service Provider).. 1 2 1 2 3 4
f) Create a new entity to provide
telecommunications Services ..............cc....... 1 2 1 2 3 4
Below are implementation strategies involving technology. In column A, indicate whether each

strategy was specified in the proposal as a means to accomplish the project’s goals. For each
proposed implementation strategy, use column B to indicate the extent to which the project met
its implementation objectives.

A. B.
Proposed? Extent of Implementation
Never Less More
Yes No imple- than Same as than
mented | planned | planned | planned

a) Connect new community-based
organizations and agencies to existing

NEEWOTK ...t 1 2 1 2 3 4
b) Establish links between existing networks ... 1 2 1 2 3 4
c) Extend the area covered by an existing

NEEWOIK ... 1 2 1 2 3 4
d) Upgrade the hardware capabilities of an

existing NetWOrK ..........cooouvviiiiiieiiiiiiiieee, 1 2 1 2 3 4
e) Create a distributed network of hub sites...... 1 2 1 2 3 4

f) Integrate disparate telecommunications
systems (such as video conferencing with
public broadcast facilities) ...............ccccuunennn. 1 2 1 2 3 4

g) Develop new interface technology and
accessible media (such as video-on-
demand) ... 1 2 1 2 3 4

h) Establish new network by creating links
between disparate databases, programs,

agencies, or organizations............cccccuvueennn. 1 2 1 2 3 4
i) Create an interactive network for distance

learning, teleconferencing, or telemedicine.. 1 2 1 2 3 4
j) Develop a new database or link existing

databases to the Internet.................oeeeeee. 1 2 1 2 3 4



Below are implementation strategies to support education and training. In column A, indicate
whether each strategy was specified in the proposal as a means to train end-users in the use of
telecommunications technologies. For each proposed implementation strategy, use column B to
indicate the extent to which the project met its implementation objectives.

A. B.
Proposed? |Extent of Implementation
Never Less Same as More
Yes No imple- than planned than
mented | planned planned
a) Conduct media campaign to increase
awareness of the value of the information
INfrasStruCtUre...........vvvvvvviiiiiiiiiiiiiiiiiniiee 1 2 1 2 3 4
b) Provide computer hardware needed to
meet education and training needs........... 1 2 1 2 3 4
c) Establish a training and resource center... 1 2 1 2 3 4
d) Provide onsite education and training....... 1 2 1 2 3 4
e) Create a network of certified trainers........ 1 2 1 2 3 4
f) Develop a system for electronic/on-line
Self-training ........oooeevviieiiii e 1 2 1 2 3 4
g) Develop training materials (print, video,
€leCtroniC) ......ocuuiiiiii e 1 2 1 2 3 4
h) Use a “train-the-trainer” approach ............ 1 2 1 2 3 4

Think back on the various steps you went through in developing and implementing your project.
In column A, indicate the approximate number of months it took to complete each
implementation stage. In column B, indicate how the actual implementation schedule compared
to your proposed or anticipated timeline by circling the appropriate number. See definition
below.

1 = Actual implementation took less time than anticipated
2 = Actual implementation was right on schedule
3 = Actual implementation took more time than anticipated

B.
A Actual schedule
Months Less | On Mor
time | time e
time
a) From the time planning for the project first began,
including preparation of the application, until the grant
WAS AWANAE .......covviiiiiiiiiiiiiiii 1 2 3
b) From the time the award was received until all project
equipment was installed and integrated in working order ... 1 2 3
c) From the time equipment was operational until the full
range of project activities and services were implemented 1 2 3



10. Did any of the following obstacles or impediments prevent you from carrying out the project as
well as you might otherwise have done?

Yes No

Personnel problems
a) Inadequate or underqualified staffing.........ccoeeiiiiiiiiiii 1 2
b) Excessive staff tUrNOVEr ..........oooo i 1 2
¢) Communication problems/misunderstandings of roles........................ 1 2
d) Lack of commitment and follow-through on the part of partners

and/or community stakeholders ..., 1 2
Planning problems
e) Underestimated the resources needed ...........ccoovveeiiiiiiiiiiiieeeeieeeiinnnn, 1 2
f) Underestimated the amount of effort/time required................ccceuueee. 1 2
g) Underestimated the demand for services or the magnitude of

the ProbIem ... .. 1 2
h) Outdated, insufficient, or poor quality data/information to

WOPK WILN .. 1 2
i) Difficulty obtaining matching funds ..., 1 2
j)  Necessary information was proprietary ..........ccuveeineeeiieeiiiiiinneeeeeeeans 2
Technology problems
k) Inadequate hardware capabilities ... 1 2
[) Lack of availability of technology (within budget)...........ccccccceiiiiiiiiis 1 2
m) Incompatibility problems with technology............cccooooiiiiiiiii, 1 2
n) Technology became 0bSOIete .........couvvuiiiiiiiii e, 1 2
Other problems
0) (specify) 2
p) (specify) 1 2

11. Based on the experiences of your project staff, what advice would you give to other

organizations developing a similar project with regard to achieving the implementation objectives
set for your project?




[ll. TECHNICAL ASSISTANCE

The next section contains questions about technical assistance that you may have received while you
were planning or implementing the TIIAP project.

12. What kind of technical assistance did you receive from TIIAP staff while you were preparing the
application for your project?

13. What kind of technical assistance did you receive from TIIAP staff after the grant was awarded
to help you implement the project?

14. Do you have any recommendations on how TIIAP could improve the quality and usefulness of
their technical assistance?

15. In addition to the technical assistance you received from TIIAP, did you seek out any technical
assistance or training relating to your project from any other sources?

(In the space below, please list all agencies, groups or individuals that
provided you with technical assistance or training and mention the
type of assistance received from each.)
N[ TR TSUPPPPPIN 2 (Skip to Q16)

1) Provider of Assistance:

Type of Assistance received:

2) Provider of Assistance:

Type of Assistance received:

3) Provider of Assistance:

Type of Assistance received:

4) Provider of Assistance:

Type of Assistance received:




V. COMMUNITY INVOLVEMENT

The next several questions will give us a better understanding of the organizations involved in developing and
implementing your TIIAP project.

16. From the list below, indicate the category that best describes the grantee organization.

Enter number from list below:

ORGANIZATION TYPES

Health care organizations Governmental organizations
11 Medical school 41 State government agency
12 Hospital 42 County government agency
13 Health maintenance organization 43 City or municipal government
14 Clinic, medical center, or specialized 44 Tribal government
practice 45 Other governmental entity (specify)

15 Public health agency
16 Other health care entity (specify)

Community organizations

51 Library

Education organizations 52 Museum or other cultural entity
21 Early childhood organization 53 Community development organization
22 K-12 school or school system 54 Nonprofit organization or entity not
23 Higher education institution listed elsewhere
24 Adult education organization 55 Other community organization or
25 Other education entity (specify) entity (specify)

Private sector organizations

Public safety organizations 61 Media organization

31 Law enforcement agency or 62 Private foundation or institute
department 63 Independent telephone company

32 Fire and Rescue agency or department 64 Cable company
33 Emergency agency or department 65 Regional Bell operations company
34 Other public safety entity (specify) 66 Other private entity (specify)




17. Please list all organizations that served as a partner in your project. In column A, list the
complete name of the partner organization. In column B, indicate the category that best
describes the type of organization the partnership represents using the list of organization types
from Q16. In column C, describe the parameters of the relationship by indicating the
contributions provided by the partner, whether they served as a subrecipient of TIIAP funds,
and whether a working relationship existed prior to the TIIAP grant. (Attach additional sheets of
paper if necessary.)

A. B. C.
Partner organization name Organization Parameters
type (Enter
number from
list)
Yes | No
Provided funding? ..., 1 2
Provided equipment or equipment
iSCOUNES?....oeeieeeeee e 1 2
Provided in-kind or reduced rates for
SEIVICES? oo 1 2
Provided personnel?...........cccoooeeiiiieiiiieinnnnnn. 1 2
Provided space or facilities?............cccceveeee. 1 2
Provided data access? ..........cccccevvviiiiinnnnnn, 1 2
Provided expertise or intellectual capital?..... 1 2
Subrecipient of THAP funds?...........ccccuvnennn. 1 2
Prior working relationship?..............cccccevvnenn. 1 2
Provided funding? ..........cccciiiiiiiieiiiiciiinnn, 1 2
Provided equipment or equipment
diSCOUNES? ..o 1 2
Provided in-kind or reduced rates for
SEIVICES? oiiiiiiiiiiiii 1 2
Provided personnel? ..........ccccooeeiiiiiiiiieinnnnnn. 1 2
Provided space or facilities? ...........ccccceuueee. 1 2
Provided data access? ..........cccccccviiiiiiinnnn, 1 2
Provided expertise or intellectual capital?..... 1 2
Subrecipient of THAP funds? ..........cccccuueenn. 1 2
Prior working relationship?..............cccccevvennn. 1 2
Provided funding? ..........cccciiiiiiieiiiieiiiin, 1 2
Provided equipment or equipment
diSCOUNES? ... 1 2
Provided in-kind or reduced rates for
SEIVICES? iiiiiiiiiiiiii 1 2
Provided personnel? ..........ccccooeeiiiiiiiiieiinnnnn. 1 2
Provided space or facilities? ...........cccccevueeen. 1 2
Provided data access? ..........cccccccvviiiiiinnnn. 1 2
Provided expertise or intellectual capital?..... 1 2
Subrecipient of THAP funds? ..........cccccuuueen. 1 2
Prior working relationship?..............cccccevnnnnn. 1 2




17. (continued)

A. B. C.
Partner organization name Organization Parameters
type (Enter
number from
list)
Yes | No
Provided funding? ...........ocoooiiiiiiiiiiiieeiieens 1 2
Provided equipment or equipment
diSCOUNES?....oieeeieeeeeee e 1 2
Provided in-kind or reduced rates for
SEIVICES? coiiiiiiiiiiiii 1 2
Provided personnel?...........ccccoiiiiineiinens 1 2
Provided space or facilities?...................... 1 2
Provided data access? ..........cccccevvvvviinnnnnn. 1 2
Provided expertise or intellectual capital?.. 1 2
Subrecipient of TIHAP funds?..................... 1 2
Prior working relationship?......................... 1 2
Provided funding? ...........oooooiiiiiiiiiiiineiieens 1 2
Provided equipment or equipment
diSCOUNES?....oieeeeeeeeee e 1 2
Provided in-kind or reduced rates for
SEIVICES? coiiiiiiiiiiiiie 1 2
Provided personnel?...........ccccoieiniineiinens 1 2
Provided space or facilities?...................... 1 2
Provided data access? ..........ccccccvvviiinnnnnn. 1 2
Provided expertise or intellectual capital?.. 1 2
Subrecipient of TIHAP funds?..................... 1 2
Prior working relationship?......................... 1 2
18. Have your relationships with partner organizations changed as a result of this project? For

example, in the types of activities conducted jointly, the ways in which joint activities are
conducted, or plans for future interaction?

Yes (Please describe how the partnership has changed.) ..........cccoooiiiiii. 1
N O e ean 2
19. Based on the experiences of your project staff, what advice would you give to other

organizations developing a similar project in identifying and working with partner organizations?

10




V. PROJECT TECHNOLOGY

The next section of the questionnaire is about the telecommunications technology used in your TIIAP
project.

20. Which of the following types of equipment are available through your project?

Yes No

a) Computer(s) with connections to the Internet or a wide area network

(VAN Lttt 1 2
b) Computer(s) with telecommunication capabilities via local area network

(LAY Lottt 1 2
c) Computer(s) with telecommunication capabilities via modem ................. 1 2
d) Medical equipment (e.g., teleradiology, diagnostic imaging, and other

equipment specific to telehealth Networks) ..o, 1 2
e) One-way transmission delivery system (i.e., cable television, broadcast

televiSioN/radio, E1C.) ....uur e 1 2
f)  Two-way video and audio..........c.uuuuiiiiiiiiiiiii e 1 2
g) One-way video with two-way audio or computer link...............ccccvvvienen. 1 2

21. Does your network involve data transmission?
L T 1 (Continue with Q22)
NO .o, 2 (Skip to Q23)

22. Which of the following types of media does your network use for data transmission?

zZ
o

) Telephone SEIVICE ......cooeiiiiii i
b) Cable-based SErviCe ...
c) Cable-coaxial hybrid SErVICe .........couuuiiiiiiiiii e,
d) Satellite-based SErVICe........cov i
e) Other (specify)

l—\l—\l—\l—\l—\é
n

NNNNDN

23. Does your project involve connecting to an existing telecommunications network?

YOS .ot 1 (Continue with Q24)
NO .o, 2 (Skip to Q25)

24. Which of the following types of networks does your project connect to?

zZ
(e}

Q) State OVEINMENT ....ciiiiiiiiiiie ettt e et e e e e eeeeeaanns
D) College Or UNIVEISILY ......ooouuiiiiieee e
C)  SCROOI ISIIICT ...t
d) Internet SErViCe ProVIEN ......cooiiiiiiiiiiiie e
€)  FIE-NEL. . e
f)  Other (specify)

l—‘l—\l—‘l—\l—‘l—‘é
n
NNONNNN

11



25.

26.

27.

28.

In column A, indicate whether project equipment or resources were housed in each of the listed
settings. For each of the settings designated as housing project equipment or resources, specify
in column B the number of distinct facilities or implementation sites that were involved.

A

Equipment

setting

Yes

No

B

Number of
sites

m) Other (specify)

K-12 school or school district ...............eevvviiiiinnn.
College or UNIVErSIty ..........cceeiiieiiiieiiiiiiiieeeeeeeees
Library, museum, or other cultural entity .............

Hospital, clinic, or other health care organization
Fire and rescue department/agency ...................
Law enforcement department/agency .................
CommuNity CENLEN ......ccoiiiiiiiiiiieeeeieeeiiii e
Government building ..........ccooiiiiiiiii
Nonprofit organization or entity ..........ccccccceeeeeen.
Private sector organization or entity ...................
Mobile vehicle ..........ccccciiiiiiiiiii
Private home or residence ............ccccccvvvvvvvnnnnnnns

Does your project provide access to the Internet?

YES oot 1 (Continue with Q27)
NO .o, 2 (Skip to Q29)

How are implementation sites connected to the Internet?

a)
b)
c)
d)
e)

Which of the following Internet resources/capabilities does your project provide?

a)
b)
c)
d)
e)
f)
9)

Modem (dial-iN @CCESS) .....iveeiiriiiii e
Leased facility (56K, T1 OF T3 INES) ...ceuvuuuiiiiieiiiiiiiiie e
SLIP/PPP CONNECHON ..o
Frame-T IAY .......oouuiiiii e

Other (specify)

RPRRPRRPRRRPRE RBPRRE

NNNNNNNNNDN NDNDN

E-MAIL oo
NEWS GIOUPS ...ttt ettt e et e e et e e e et e e e et e eeenas
LISESEIVES ..eiiiiiiiiiiiiiiiiittt bbbt
Resource location services (e.g., Gopher, Archie, Veronica, etc.)...........
World Wide WED ......oovviiiiiiiiii

Hosting home pages

Other (specify)

l—\l—\l—\l—\l—\é
)

l—‘l—‘l—‘l—\l—‘l—\l—‘é
n

Z
o

NNNNDN

Z
(e}

NNNNNNDN
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29. Was the technology planned for your project sufficient to implement the goals of your project?

VI. PROJECT ACCOMPLISHMENTS

The next set of questions will help us understand the accomplishments of your TIIAP project.

30. What has been the major or most important outcome to result from your TIIAP project?

31. Approximately how many end users of project equipment or resources
have been directly impacted by your TIIAP project to date? ..........cccoooeeeeveevinnnnn.

32. Which of the following best describes the geographic distribution of the project’s end users, i.e.,
individuals having direct access to project equipment or resources?

a) In asingle City, tOWN, OF COUNLY ....oooiiiiiiiii et e et e e e eeaneeanas 1
b) In a major metropolitan area (i.e., a central city and its adjacent counties)................. 2
¢) In 2 or more adjacent counties within a single state (not associated with a

COMMON MELrOPONTAN @rEA) .....uu i eeiiieiiii et e e e e 3
d) In 2 or more non-adjacent counties within a single state .............ccccviiiiiiiiiieeiinnnnn, 4
e) In all counties within a SiNgle State ... e 5
f) In 2 or more adjacent states (not associated with a common metropolitan area) ........ 6
g) In 2 0or more NON-adjaCent STALES .......couuuuniii et 7
N) 1N AIES50 STALES. ..ot e ettt e e et a e e e eanaaanas 8
i) Other area definition not listed above (specify) .9

33. Which of the following best describes the geographic distribution of the project’s indirect

beneficiaries, i.e., individuals who indirectly benefited from the improved services offered
through the project without having direct access to project resources or equipment? (For
example, students might indirectly benefit from a project involving a telecommunications
network that is used exclusively by teachers.)

a) In asingle City, TOWN, OF COUNLY .....coiiiiiiiii ettt e et eaeeeaeeeanas 1
b) In a major metropolitan area (i.e., a central city and its adjacent counties)................. 2
¢) In 2 or more adjacent counties within a single state (not associated with a

COMMON MELFOPONTAN @IEA) ......u i ieiieiiiiiie et e e e e 3
d) In 2 or more non-adjacent counties within a single state .............cccceviiiiiiinieiiieeiiinnnn, 4
e) In all counties within @ SiNgle STAte ............oooiiiiiiiii e 5
f) In 2 or more adjacent states (not associated with a common metropolitan area) ........ 6
g) In 2 0or more NON-adjaCent SALES .......couuuuuiii ettt aneeaaas 7
N) 1N AIES50 STALES. ...ttt ettt e ettt a e e e earaaaaas 8

13



34.

35.

36.

37.

i) Other area definition not listed above (specify) .9

Did your project impact any disadvantaged or underserved community segments either as direct
end users of project equipment and resources or as indirect beneficiaries of project-related
services?

G T 1 (Continue with Q35)
NO .o, 2 (Skip to Q36)

In column A, indicate whether each of the following disadvantaged or underserved community
segments served as end users of project equipment or resources. In column B, indicate whether
each community segment indirectly benefited from the improved services offered through your
project without having direct access to project equipment or resources.

B.
A. ;
End users? Indw_ec_t
" |beneficiaries?

Yes No Yes No
) EXIreme POVEITY ...ooooiiiiiiiiiiie e 1 2 1 2
D)  HtErate... oo 1 2 1 2
c) Limited English speaking ... 1 2 1 2
d) Disabled. ... 1 2 1 2
€) NN CILY .o 1 2 1 2
D) RUIAL . 1 2 1 2
g) Geographically isolated............ccoooeiiiiiiiiiiii e 1 2 1 2
N)  THDAL e 1 2 1 2
i) Mexico border COMMUNILIES ........ccoeiviiiiiiiiiiiiiiii e 1 2 1 2
j)  Other group not listed above (specify) 1 2 1 2

Did your project impact any community service organizations (economic development councils,
social service organizations, or cultural organizations)?

G T 1 (Continue with Q37)
NO .o, 2 (Skip to Q38)

In column A, give an estimation of the total number of end users directly served by your TIIAP
project to date for each of the following community segments. In column B, estimate the number
of people to date who have indirectly benefited from the improved services offered through your
project without having direct access to project resources or equipment. Write “0” if the number is
zero. Write “D/K” if a given community segment was an end user or indirect beneficiary and you
don’t know the approximate number. DO NOT LEAVE ANY SPACES BLANK.

B.

A. Number of
Number of indirect
end users beneficiarie

S

a) Libraries, museums, and other cultural organization staff..
b) Patrons of libraries, museums, and other cultural
OFQANIZALIONS ...euieiii et eeees
c) Economic development organizations (business councils,
tourism COUNCIIS, E1C.) ....eiiiiiiiiiiiiie e,
d) Family, child, and youth assistance organization staff ......
e) Community planning and service coordination
organization staff ...

14



38.

39.

40.

41.

f) Counseling organization staff (self help, support groups,
SUDSIANCE @DUSE) ....cceeiiiiiiie e
g) Disability services organization staff............cccccoeeeiiiiis
h) Financial assistance organization staff (including food,
clothing, and household goods) ..........ccoovoeiiiiiiiiiiiiieeeieeees
i) Housing assistance organization staff............ccccccccooeiiiies
j) Job training and development organization staff ..............
k) Legal services organization staff .............cccveeiiiiiiiiniiiiinnns
[) Public information organization staff (including civic
participation, recreation, transportation, technology) ........
m) Senior services organization staff .............ccccciiiii,
n) Other group not listed above (specify)

Did your project impact any government entities?

G T 1 (Continue with Q39)
NO .o 2 (Skip to Q40)

In column A, give an estimation of the total number of end users directly served by your TIIAP
project to date for each of the following categories of government. In column B, estimate the
number of people to date who have indirectly benefited from the improved services offered
through your project without having direct access to project resources or equipment. Write “D/K”
if a given community segment was an end user or indirect beneficiary and you don’t know the

approximate number. DO NOT LEAVE ANY SPACES BLANK.

a) State agency officials ........coooviiiiiiiiiii
b) City or municipal government officials ..........ccccccceeiiiiiiies
c) County government officialS ............ceeiiiiiiiiiiiiiiies
d) Tribal government officials .........cccooooeiiiiiiiiiii

A

Number of

end users

e) Other group not listed above (specify)

Did your project impact any public safety organizations?

YES oot 1 (Continue with Q41)
NO .o, 2 (Skip to Q42)

B.
Number of
indirect
beneficiarie
S

In column A, give an estimation of the total number of end users directly served by your TIIAP
project to date for each of the following public safety communities. In column B, estimate the

number of people to date who have indirectly benefited from the improved services offered
through your project without having direct access to project resources or equipment. Write “D/K”
if a given community segment was an end user or indirect beneficiary and you don’t know the

approximate number. DO NOT LEAVE ANY SPACES BLANK.

a) Law enforcement personnel .........ccccccoovieeiiiiiiiiiiinnneeeneeeans
b) Recipients of law enforcement services ........c.cccceoeeeeiiees
c) Emergency medical personnel ...,
d) Recipients of emergency medical Services .............cccceeeu.

A

Number of

end users

B.
Number of
indirect
beneficiarie
S
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e) Fire and rescue personnel ..................

f) Recipients of fire and rescue services
g) Other group not listed above (specify)
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42.

43.

44,

45,

Did your project impact any educational organizations?

G TR 1 (Continue with Q43)
NO .o, 2 (Skip to Q44)

In column A, give an estimation of the total number of end users directly served by your TIIAP
project to date for each of the following educational communities. In column B, estimate the
number of people to date who have indirectly benefited from the improved services offered
through your project without having direct access to project resources or equipment. Write “D/K”
if a given community segment was an end user or indirect beneficiary and you don’t know the
approximate number. DO NOT LEAVE ANY SPACES BLANK.

B.

A. Number of
Number of indirect
end users beneficiarie

S

a) Early childhood education faculty and staff ......................
b) Early childhood program participants ..........cccccceeevieeeiieens
c) K-12 faculty and staff .........coooooiiiiiiiiii
d) K-12 StUAENTES oeveiiiieiiceeii e
e) Higher education faculty and staff ............cccccooviiiiis
f) Higher education StUdents ............cccoooeeiiieiiiiiinineeeceeeiiienn,
g) Adult education faculty and staff ..............cccceiiiis
h) Adult students in continuing education programs ..............
i) Other group not listed above (specify)

Did your project impact any health care organizations?

G T 1 (Continue with Q45)
NO .o, 2 (Skip to Q46)

In column A, give an estimation of the total number of end users directly served by your TIIAP
project to date for each of the following health care communities. In column B, estimate the
number of people to date who have indirectly benefited from the improved services offered
through your project without having direct access to project resources or equipment. Write “0” if
the number is zero. Write “D/K” if a given community segment was an end user or indirect
beneficiary and you don’'t know the approximate number. DO NOT LEAVE ANY SPACES
BLANK.

B.

A. Number of
Number of indirect
end users beneficiarie

S

a) Emergency care staff ...
b) Patients receiving emergency Care ...........ccccccvuieiieeneeenns
C) Routine care staff ...
d) Patients receiving routine Care ..............cccoeeveiiiiiinnieeenneenns
e) Consultation care staff ...........cccoeoiiiiiii
f) Patients seeking medical consultation ................cccceevviennn.
g) Monitoring care staff ..o
h) Patients receiving ongoing health monitoring ...................
i) Other group not listed above (specify)
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46.

47.

48.

How successful has your TIIAP project been in achieving each of the following strategic goals?

No Small
impact  impact

a) Foster communication, resource sharing, and cooperative

partnerships among government agencies, businesses,

community-based nonprofits, individuals, and/or other

BNEIIES e 1 2
b) Improve organizational efficiency and institutional capacity

to adapt to changing needs ............cceeviiiiiiiiiiiiiin e, 1 2
c) Improve the accessibility of information services and

FESOUICES ....ieeiiiieiiiii e e e ettt e e e et e e e e e e e e e e e e eeens 1 2
d) Improve delivery of on-line information services .................. 1 2
e) Improve the quality and responsiveness of information

SEIVICES aNd NESOUICES .....ccevviiiiiiiiiiiiieeeeeee et 1 2
f) Reduce the costs of providing information services and

FESOUICES ....iieiiieetiiii e e ettt e e e e e e e e e e ea e e e e eeens 1 2
g) Provide training and learning opportunities to develop skills

in using the information infrastructure ............ccccoooeeiiiiiiiiinin, 1 2
h) Improve participation in the democratic process ................... 1 2
i) Other (specify) 1 2

Large
impact

www

How successful has your TIAP project been in achieving each of the following community
improvement goals?

No

Improve delivery of social services .........cccccceeeennee. 1
Increase sense of community and focus on the

COMMON JOOM ...vvunieeiiiiiiiiie et
Increase family stability...........cccooeeiii
Increase cultural sensitivity and social tolerance ....
Foster civic participation .............ccccveeviiiiiiieeeineenns
Increase employment .........ccceeeeiiieiiiiiiiiiie e
Reduce POVEITY ........ciiiiiiiiiiiiiic e
Promote economic development ...........ccccooeeeiieeens
Promote community development ................cccoeeee
Serve long-term telecommunication needs ............
Improve the quality of health care ...........c..............

RPRRPRRPRRPERRE

Improve the effectiveness of public safety services

Improve training and learning opportunities ............
Provide cultural enrichment ...........cccccccvviiiiininnnnn,

N

Coordinate community-wide information and

COMMUNICALION SEIVICES ...cvviveiiiiiieeeeeeeeeeeeee e

[

Small Large
impact  impact impact

2 3

2 3

2 3

2 3

2 3

2 3

2 3

2 3

2 3

2 3

2 3

2 3

2 3

2 3

2 3

2 3

Other (specify) 1

Not
applicable
NA

NA
NA
NA
NA
NA
NA
NA
NA
NA
NA

NA
NA
NA

NA
NA

What do you believe would have been the most likely outcome of your project if you did not

receive Federal funds through the TIIAP program?

The project would probably never have been

implemented ... 1
The project would probably have been implemented
using alternate funding SOUrces ..............ooeeeeeeene 2

(Skip to Q52)

(Continue with Q49)
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49.

50.

51.

52.

53.

54.

55.

56.

How do you believe the absence of TIIAP funding would have affected the range of services
offered by your project?

The project would still be able to offer the full range of services.................. 1

The range of services offered by the project would suffer minor reductions 2
The range of services offered by the project would have to be dramatically

How do you believe the absence of TIIAP funding would have affected the scale of your project?

The project would still have reached an equivalent number of people....... 1
The project would have reached a slightly smaller number of people........ 2
The project would have reached significantly fewer people....................... 3

How do you believe the absence of TIIAP funding would have affected the implementation
schedule for your project?

The project would still have been implemented on the same schedule......... 1
Project implementation would have been delayed slightly...............ccccceeeeee. 2
Project implementation would have been substantially delayed.................... 3

Has your project expanded to serve additional end users in locations or organizations beyond
those targeted in the TIIAP proposal?

L T 1 (Continue with Q53)
NO .o, 2 (Skip to Q56)

Please describe any expansions and the additional end users being served.

Please list all funding sources for the expansion(s).

Please estimate the approximate dollar amount or value of any additional equipment or
resources that were leveraged by your project in connection with the expansions.

Has your project generated spin-off activities that provide additional services not included in the
THAP proposal?

L T 1 (Continue with Q57)
NO .o, 2 (Skip to Q60)
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57. Please describe any spin-off activities and the additional services being provided.

58. Please list all funding sources for the spin-off activity or activities.

59. Please estimate the approximate dollar amount or value of any additional equipment or
resources that were leveraged by your project in connection with the spin-off activity.

60. Has your project stimulated professional opportunities, community outreach activities,
partnerships, or other unexpected benefits not mentioned elsewhere on the survey?

B (S TP PPN 1
(Please describe any unexpected benefits.)

61. The previous questions asked mainly about positive outcomes of your project. Has the project
resulted in any negative outcomes?

B (S TP PPN 1
(Please describe any negative outcomes.)
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VIl. PROJECT EVALUATION

The next set of questions asks about data collection and evaluation activities related to your project.
62. Was a formal evaluation plan developed to assess the impacts of your project?

G T 1 (Continue with Q63)

NO .o, 2 (Skipto Q71)

63. Was this plan developed by project staff, an outside individual or group, or a combination of

both?
BY Project staff ... 1
By an outside individual Or group ..........cccoeuiiiiiiiiiaiiiiiiiiaeeeeeeees 2
Combination of project staff and outside individual or group ........ 3
64. To what extent has the evaluation plan been implemented?

Never implemented, and probably will not be

implemented ........ccccvvvviiiiiiiiiiiiii, 1 (Skipto Q71)
Implementation hasn’t started yet, but it is
expected to iNtiMe ..., 2 (Skipto Q71)
Implementation is partially completed ................ 3 (Continue with Q65)
Implementation has been completed .................. 4  (Continue with Q65)
65. Did your project accomplish any of the following evaluation steps?
Yes No Not
applicable
a) Indicators of success were identified ....................... 1 2 NA
b) Techniques or approaches to measure the
project’s success were identified ............ccccoooeiiiis 1 2 NA
¢) Individuals to conduct the evaluation were
IAENTIFIE ...ueeiiiiiiiiiiiiiii 1 2 NA
d) Evaluation data were collected.................ccceeeennnnnnn. 1 2 NA
e) Evaluation data were analyzed..................cccceennnnnnn. 1 2 NA
f) Evaluation reports were prepared............ccccuvvunernnnn. 1 2 NA
g) Evaluation results were used to improve project
operations and SerViCES ..........ooeevveeeririiiiieeeeeeeiiinnnn, 1 2 NA

66. Which of the following data collection methods were used to evaluate your project?

Yes No
) SUIMVEY ittt ettt e e e e e et e e e e e e eaaaaaas 1 2
D) Case StUAIES .......uuuuiiiieiiieee e 1 2
c) Participant observation ............cccceiiiiiiiiiii 1 2
) INEIVIEWS ...t 1 2
€) FOCUS QIOUPS ..eveeieeeieeeiti ettt eeaeaanns 1 2
f)  DOCUMENT FEVIEW ...ttt 1 2
g) Website MONItOriNgG .....ccuvvuuiiiieeiieeiii e 1 2
h) Monitoring of information requestS .............ccooveiiiiiiineeeenenn, 1 2
1) Pre/poSt-teStiNg...... oo it 1 2
1) S VISIES e 1 2

21



67. Which of the following did your project collect information about?

Yes No

a) End user’s satisfaction with your project’s

telecommunications services or activities..............ccccevveeeen. 1 2
b) Indirect beneficiaries’ satisfaction with your project’s

telecommunications services and activities ........................ 1 2
c) Project staff’s (or service providers’) satisfaction with the

project’s services and activities............uueeviiiiiiiiiiiiiiiieeeeeeees 1 2
d) Intended end users who refused to use your project’s

telecommunications Services Or reSOUICES ................ceeeeeen. 1 2
e) Intended end users who rarely or reluctantly made use of

your project’s telecommunications services or resources .... 1 2
f) The efficacy with which telecommunications services are

Now being provided............ouuuiiiiiiiiiiiii e 1 2
g) Project benefits on end USErS...........ceevieeiiieiiiiiiiiieeeeeeeeiienn, 1 2
h) Project benefits on indirect beneficiaries of project services 1 2

68. To what extent do you agree with each of the following statements about the quality of your

project’s evaluation activities? Indicate your agreement using a 1-to-5 scale, in which

1 = Strongly agree

2 = Moderately agree

3 = Neither agree nor disagree
4 = Moderately disagree

5 = Strongly disagree

NA = Not applicable

Neither
Strongly |Moderately | agree nor |Moderately | Strongly Not
agree agree disagree disagree disagree | applicable

a) Evaluation activities have been

critical to the success of the project. 1 2 3 4 5 NA
b) The indicators developed in the

evaluation plan were clearly

defined and relevant to the

project’s intended outcomes............ 1 2 3 4 5 NA
¢) The information gathering

techniques used in the evaluation

were feasible, considering the

project’s timeline, resources, and

staff expertise.........ccceevviiiiiiinnns 1 2 3 4 5 NA
d) The information gathering

techniques provided appropriate

and relevant data for measuring the

indicators that were identified .......... 1 2 3 4 5 NA
e) Data analysis allowed project staff

to develop conclusions regarding

the project'svalue ..........ccccoooeeeeeeee 1 2 3 4 5 NA
f) Evaluation reports communicated
the results in a useful way ............... 1 2 3 4 5 NA
69. Have the evaluations found any emerging signs of progress in reaching the projects’ long-term

goals? What do these initial effects tell us?
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70. Based on the experiences of your project staff, what advice would you give to other
organizations developing a similar project with regard to developing and implementing an
evaluation of the project?
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VIll. PROJECT DISSEMINATION

The next set of questions addresses whether and how your project is accomplishing its dissemination
objectives.

71. Do you feel that your project can serve as a replicable model for other similar organizations or
partnerships to follow?

YES oo 1
NO ..o, 2
72. We are interested in assessing the likelihood that the innovations introduced by your project will

be adopted by other organizations. Please indicate the extent to which you agree with each of
the following statements about the quality of your project’s evaluation activities. Indicate your
agreement using a 1-to-5 scale, in which

1 = Strongly agree

2 = Moderately agree

3 = Neither agree nor disagree
4 = Moderately disagree

5 = Strongly disagree

NA = Not applicable

Neither
Strongly |Moderately | agree nor |Moderately | Strongly Not
agree agree disagree disagree disagree | applicable

a) The innovation brought about by

this project provides a marked

advantage over alternative ways to

provide similar services ................. 1 2 3 4 5 NA
b) The advantages of the innovation

introduced in this project are easily

documented, demonstrated, and

communicated to others................. 1 2 3 4 5 NA
c) Project equipment and resources

are not threatening or intimidating

d) The project’s innovation makes the

information infrastructure easier to

understand and use than it would

be otherwise.........cccccceeiiiiiiiiiiiinnnnn, 1 2 3 4 5 NA
e) The innovation brought about by

this project can be easily

implemented by others with a

reasonable amount of effort and

EXPENSE ...t 1 2 3 4 5 NA
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73.

74.

75.

76.

Has the project generated materials or approaches that have been shared with or disseminated
to others outside your organization?

Y B ettt 1 (Continue with Q74)
Not yet but intend to .........coouviiiiiiiiiii s 2 (Skip to Q81)
No, and do not iNtend t0 .........coovveeiiiiiiiiiiiiieeeeeeas 3 (Skip to Q81)

Please indicate approximately how many different organizations received information and/or
technical assistance relating to your project through each of the following dissemination
categories:

) Casual CONVEISAtION .......uuuuuiiieeeiieeiiiie ettt e et aaaeeees
b) Casual Internet COrreSPONUENCE ........vvuiiiiiiiiiiiiiie e
C) Responses to uUNsolicited reqUESES ........oooiiiiiiiiiiiiiie e
d) Meeting, conference, or other event.............cuiiiiiiiiiiiiiiiiin e,
e) Article, report, or other written publication ...............cccceviiiiiiiiiiieen,
) INterNet WED SIte.....cooiiiiii e
g) Listserve, newsgroup, or electronic bulletin board .................ooooeeee.
h) Site visits, tours, or technology demonstrations ...........cccccceeeiiiieinee.
i) Marketing efforts and advertiSing ..o
j) Technology fairs, job fairs, or other community events .....................

To your knowledge, have any of the organizations receiving information relating to your project
implemented similar projects or project-related ideas?

G T 1 (Continue with Q76)
NO .o 2 (Skipto Q77)

Please list the name and location of each organization adopting ideas from your project and, if
possible, the name and number of a contact person at each organization. If the organization
name is unknown, write down the type of organization. (Attach additional sheets of paper if
necessary.)

1)

2)

3)

4)
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77. Beyond what has already occurred, will additional external sharing/dissemination of project
approaches or materials be conducted?

YOS it 1 (Continue with Q78)
NO .o, 2 (Skip to Q79)
78. Indicate whether each of the following dissemination mechanisms are intended to be used in
the future.

Future
use?
Yes No
a) Casual CONVEISAtiON.........uuuiiieeiiieiiiie et 1 2
b) Casual Internet correSpondence ...........cccoovveevieeiiiiiiniieeennennns 1 2
c) Responses to unsolicited requestS .........cccccvvviiiiieeiieeiinnnnn. 1 2
d) Meeting, conference, or other event ...........ccccceeeviiiiiiiininnnnn. 1 2
e) Article, report, or other written publication ...............cccc..e... 1 2
f)  Internet Web Site ......oouveiiiiii 1 2
g) Listserve, newsgroup, or electronic bulletin board ............... 1 2
h) Site visits, tours, or technology demonstrations ................... 1 2
i) Marketing efforts and advertiSing ............ooooviiiiiiiiiiiieeiiennns 1 2
j) Technology fairs, job fairs, or other community events ........ 1 2
79. Has project dissemination been influential in stimulating or generating any spillover benefits to

organizations and communities not directly served by the projects, other than those already
detailed in your responses to previous questions?

80. Based on the experiences of your project staff, what advice would you give to other
organizations developing a similar project with regard to sharing project-related materials and
resources and stimulating replication of the project’s strategies and approaches?
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IX. PROJECT SUSTAINABILITY

The final set of questions ask about the steps that have been taken to ensure that your TIIAP project and
its benefits will be sustained.

81. What is the current status of your project?
a) Infull operation ........cccoooviiiiiiiiiiiii e 1 (Skip to Q83)
b) In partial operation providing the full range of
services but impacting fewer end users than
INEENAEA ... 2 (Continue with Q82)
¢) In partial operation serving the full scope of end
users but providing a limited range of services..... 3 (Continue with Q82)
d) No longerin operation............ccceeeviiiniiieeiieeiinnnnn. 4  (Continue with Q82)
e) In operation but serving a function that has
changed/grown/expanded considerably from that
outlined in the original proposal ...............ooeoeeen. 5 (Skip to Q83)
82. Which of the following factors are responsible for the project no longer operating at full capacity?
Yes No
a) Mechanical obsolescence (equipment became inoperable, unreliable,
(Vo] g BT 01U TSP 1 2
b) Technological obsolescence (faster, more accurate, better alternatives
became available)...........oooiiiii 1 2
c) Personnel changes (project staff who were most interested are no
[0NGEr INVOIVEA) ..o e 1 2
d) No funding available for maintenance ................cccvieiiiiiinneeeeeeeiinnnn, 1 2
€) LOSS Of PAINEIS ... 1 2
f)  Lack of community SUPPOIT .....couueeiiiiiiie e 1 2
) Other (SPECITY) .euuiieiiieiiie et 1 2
83. Have you secured funding beyond the grant period for the following general operating expenses
for each site in your network?
Yes No Not
applicable
) ACCESS lINES .oveeiii e e 1 2 NA
b) Maintenance and upgrade of hardware, software, and
other equipment items and facilities ...........cccccceeeiieiiiees 1 2 NA
C) Depreciation EXPENSES ......covieeeiieiiiiiiiai e eeeeeiiiaa e eaeeans 1 2 NA
d) TraiNiNg COSES.....uiiiiiiiiiiiiie e 1 2 NA
€)  TAXES ittt eee 1 2 NA
f)  Physical plant..........coouii 1 2 NA
g) Personnel and contractual salaries............ccccceiiiieeinees 1 2 NA
h)  Travel EXPEeNSES. . ..o 1 2 NA
i) Data SUDSCHPLIONS......ocoiiiiiiiiiii e 1 2 NA

(IF NO ONGOING FUNDING HAS BEEN SECURED, CHECK THIS BOX....I:‘ THEN,

SKIP TO QUESTION 85.)
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84.

85.

86.

87.

What are the sources of ongoing funding for any of the general operating expenses that you just
mentioned in question 837 (List the name of each funding source below.)

1)

2)

3)

4)

What additional steps, other than securing funds for general operating expenses as addressed in
guestion 83, have been taken to ensure that the project is sustained beyond the grant period?

Based on the experiences of your project staff, what advice would you give to other
organizations developing a similar project in regard to building a sustainable project?

What future plans are envisioned for your project? Please describe any plans to sustain the
project or expand it to serve additional end users or provide new services. Be sure to mention
the anticipated source of funds for any future plans.
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88. Please give your name, title, telephone number, e-mail address, and the most convenient
days/times to reach you. The information will be used only if it is necessary to clarify any of your
responses.

Name Convenient days/times to reach you,

if necessary.

Title
Day Time

Telephone (with area code)

E-mail address

THANK YOU FOR ASSISTING US IN THIS SURVEY.
YOUR TIME AND EFFORT ARE APPRECIATED.

Please return this questionnaire in the enclosed envelope or send to:

TIIAP Evaluation

Westat

RA1105F

1650 Research Boulevard
Rockville, MD 20850

If you have any questions, please call Paul Tuss at
1-800-937-8281, ext. 4136
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