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Longevity of the infrastructure (life of the investment)

 
1. BTOP has a finite amount of money for a finite amount of time.   How will NTIA and RUS ensure that providers will be around and still able to provide service after the support dollars have been used? 

 

2. The purchase and installation of equipment is the easy part of deployment.  The continued economic sustainability of that investment over time will be a challenge in our area.  As an incumbent carrier we have a small customer base covering a rural serving area of approximately 10,000 square miles.   Over time, the original equipment will become obsolete requiring another round of capital investment.  Without securing sufficient revenue streams from the limited customer base we have to support the original infrastructure, it is possible in our situation that such a program will not be sustainable without such service being included as part of the Universal Service Fund.  Do you share a similar concern in situations as ours?     
 
Selection Criteria Considerations

 
1. What criteria will you use to determine who can maintain, repair and upgrade facilities to unserved and underserved areas?   This upfront investment may assist in cost recovery for initial investment, but what will you consider for ongoing costs?  
 
2. If grant money is approved and distributed for worthwhile rural communications projects, will there be anything in place for possible continued financial support if revenues don’t meet original expenditure into said project?
 

3. In un-served or under-served areas, would grant money be potentially given to more than one provider?  Will special consideration be given to these areas where there simply isn’t enough revenue to support more than a single provider?
 
4. Will combined group requests be given preference over individual company requests?

 

5. As small providers in rural areas one of our biggest challenges is getting access to affordable bandwidth. Can the grants be used to build out network (fiber) to gain access to more affordable bandwidth? Or to construct to a location that has access to bandwidth providers?

 

 

 

Regional consideration of RURAL deployment
 
1. Back of the envelope statistics show that 20% of Nevadans live in 80% of the state (rural).  Many other states in the Western United States also have vast geographical barriers to bring broadband to unserved areas.  How will the selection committee incorporate millions of miles and significantly lower density in unserved areas in their selection process?  

2. There are certain issues that are more prevalent in wide-open spaces, i.e. cost of transport or backhaul for broadband.  This issue alone drives unserved in many remote regions in the west.  Is there a way to weight that type of ongoing cost versus a one-time investment?
 
 
Delays in granting easements, etc.
 
1. Should there be further legislation relating to BTOP to address delays in permitting processes currently experienced by carriers today, easing restrictions when easements and rights-of-way are required?  

 

2. Right-of-way permits, US Forest Service, Bureau of Indian Affairs, State Government, BLM permits etc., create a "speed bump" on the superhighway. How will this issue be addressed with the BTOP?   
 
3. To increase project workflow and to be more cost effective, which translates into more employees and more projects, would consideration be given to lessening the stipulations and expense burden when an Environmental Study is required?  If the project is in an area that has already been disturbed and the cable is already placed, would consideration be given to waive an additional Environmental Area Evaluation Study?
 

4. There have been numerous times when although for the good of a community, one or two particular landowners will hold out from granting an easement.  For example one case was over 9 years before being resolved. Would the governing committee be willing to step in and negotiate or condemn said property in a timely manner for the good of the majority when providing communication services to un-served or under-served areas?
 
5. Deployment of Broadband facilities here in Nevada usually requires obtaining permits from state and federal agencies.  The process is difficult and time consuming.  For example, two significant fiber projects upgrading the connectivity of our customers to the world took between three to four years simply for a permit to be granted to start deployment.  Based upon this experience, it is likely we will not be able to deploy infrastructure within the desired time frames unless the government permitting agencies, such as BLM, devote the necessary resources to expedite applications in a timely manner.   It is essential that NTIA and USDA recognize this potential bottleneck and insure that the permitting agencies be included in the creation of procedures that will dovetail into the desired outcomes of rapid deployment of infrastructure.  Do you share this concern?  
 

Definitions of “unserved/underserved,” “broadband” and other

 

1. Definition of “High Speed”:  The definition of “high speed” will be a critical element in determining the distribution of grants and loans.  The scalability of wireless and fiber technology differs in its ability to provide an equivalent level of service speed and response time.  Given competing bids from providers of both technologies in a specific serving area, could each bid be considered a separate project and thus receive funding?    
 

2. Definition of “vulnerable population” or “driving demands.”  What would be considered a vulnerable population?  Would “driving demands” include locations that claim to need more services due to economical growth?

 

3. Definition of “Broadband.”  Clarification needs to be established on the definition of broadband.  For example, if the definition of broadband is 6meg down and 1 meg up capability then would any area not capable of this would be considered unserved or underserved?  What if the definition is defined as 45 meg down and 15 meg up?  Would locations fed by an ADSL service need to be changed to a Fiber type service to meet the definition?   

There may be cities that want to apply for grants to build their own networks to compete with existing providers if the definition for broadband is the 45 meg down 15 meg up.   Is that allowed?  If a governmental agency is attempting to do their own network, what safeguards will be in place to prevent a government agency from blocking or hindering the deployment of the other service providers?
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