Robert E. Smith, AICP




[image: image1.jpg]


Master of Public Administration, May 1993
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Bachelor of Arts, August 1989

College of Charleston, Charleston, SC


Owner, Anvil Partners, LLC





8/2008 – present
Anvil Partners, LLC  Wilmington, NC

Created Anvil Partners (www.AnvilPartners.us) to empower localities to effectively engage and regulate tower and cellular facility siting.  Services of the firm include: 
· Tailored code revisions to give localities control over manner/placement of the infrastructure, 
· Permit review & analysis to support staff and provide enhanced alternatives 
· In-hearing support to staff and provision of non-biased expertise to decision makers
· Permit compliance services for towers, cell sites and rooftop installations 

ICMA’s Public Management magazine will publish an article I authored on wireless infrastructure this spring -- I’m also a featured blogger at the Sustainable Cities Collective, and contributing author and blogger at Planetizen, and Cyburbia.  

National Zoning Compliance Manager, Legal/Regulatory Department
3/2003 – 8/2008

Crown Castle USA, Corporate Headquarters, Canonsburg, PA 
Managed internal and external zoning issues and conflicts nationwide, for the largest tower company in the US (23,000 towers) by providing zoning/land use specific strategies for litigation and conflict resolution to Crown staff, in house attorneys and independent counsels.  I reported directly to the associate general counsel and VP Legal/Regulatory.
Created and established Crown’s core foundation for managing zoning information and issues by writing internal best practices/policies and by creating reporting, data management tools and processes, and by training local staff. Developed and executed the assimilation of planning/permit related documents/data from over 12,000 tower sites acquired in $5 Billion merger with Global Signal.  After training and managing a team in India to review and evaluate 120,000 documents, my team abstracted salient data and populated a zoning and permitting compliance database of my own design.  This 9 month-long project was completed with an accuracy rating of over 98% and also served as a beta test for implementation by other departments tasked with assimilating other Global Signal related merger documentation.  Crown also decided to utilize this approach to abstract the same data from its own tower portfolio – ultimately I oversaw the processing of some 220,000 documents, abstracting important data points into our permitting compliance database for over 23,000 towers. 

I also served as the company’s external advocate for education/presentations and professional outreach.  As the only professional in this industry sector holding AICP certification and a MURPL, I was able to secure, through open competition, several sessions at APA State and National Conferences.  In additional to these conferences, I also created and delivered presentations at APCO Regional Conferences and PCIA Tower Shows. (See Presentations section of resume)  
National Zoning Compliance Manager, Legal/Regulatory Department
(Continued)
Crown Castle USA, Corporate Headquarters, Canonsburg, PA
I directly participated in over 100 local ordinance revision processes, to advocate and negotiate for changes in local regulations and permitting processes.  Serving as co-chair on the PCIA Local and State Government committees, I helped form industry advocacy strategy, and co-authored model codes and model legislation, as well as actual legislation passed in several states (See Publications section of resume).  As a member of these committees I guided industry action to engage local issues and marshaled support to focus industry action and state wireless association pressure on local zoning conflicts which served our strategy.  Additionally, in this capacity I directly assisted in the formation and support of several state wireless associations (industry-inspired, grass roots lobbying and public action organizations).
Property Specialist/Zoning Subject Matter Expert


2/2001–3/2003

Crown Castle USA - West Area, CA Regional Office 
Secured zoning permits to build towers across some of the toughest regulatory markets in the US.  From San Diego to Napa, San Francisco, Carmel, Monterey and Santa Cruz, to Washington, Arizona and Hawaii, I managed and executed permitting and entitlement actions for all of the major carriers and service providers in the west, maintaining a 100% positive disposition rate.  I also directly handled denials and appeals stemming from other parties, to secure acceptable outcomes for Crown, also with a final positive disposition rate of 100%.

I provided support for the property management function for lease renewals and negotiations (for which I secured a CA real estate license), and feasibility analysis for current project proposals.  Supported Crown Construction managers with real estate, land use planning and building permit assistance, and evaluated asset performance, market demand, regulatory overhead and physical utility to recommend future actions plans to Crown regional management for assets in CA, WA, AZ and HI.

City Manager







7/1998 – 1/2001
City of San Juan Bautista, CA 
Manager for an historic Mission Town in central California, providing full municipal services via in-house staff and service/professional contracts (8 FTEs, 6 Contractual FTEs).  Staffed City Council and Planning Commission, and tasked with Directorship missions:  Public Safety, Economic and Community Development, Planning, Finance, Human Resources, Grants Writer.

External Relationships:  Created new relationships between the City and other localities, agencies and organizations to ensure that assistance for local projects or emergencies would be available if/when needed.  Secured benefits such as extended cooperative hazard mitigation plans and mutual aid/response agreements, paving rehabilitation in town and access to County heavy equipment.  I represented the City by actively participating in the following:  San Benito County Economic Development Commission, County Water District, County COG, Association of Bay Area Governments, CA League of Municipalities, San Juan Bautista Chamber of Commerce, Rotary, Service Club, and San Juan Library Auxiliary.

Infrastructure Management:  Secured grant funding and completed a design project for the development of a business park and incubator with private developers, the San Benito County Economic Development Commission and the Economic Development Administration (EDA).  Facilitated this project with no matching funds required (value of land donated by developer served as match).  Leveraging this project, I initiated a comprehensive infrastructure rehabilitation 
City Manager (Continued)

City of San Juan Bautista, CA

program utilizing 100% cross matched grant funds to effect over $8 million in repairs to City systems in a joint effort with the San Benito County Water District (SBCWD), Rural Development and the EDA.  This included: 
· A new above ground water tank, 
· A 1MGD municipal potable water plant 
· Storage of excess polished water in the underground aquifer, 

· Rehabilitation of the City’s 2 wells

· Importation of agricultural water from the SBCWD, 

· Preliminary planning for regional processing of wastewater  
· Enhanced water distribution and hydrants in the historic district
· Storm water management facilities 

· A satellite training center at the business park
· High speed fiber connectivity to the business park’s training facility

Enhancement of Public Missions:  I wrote and received grants for planning, organizational development, public safety and business enhancement projects:

· Engaged CA State Parks, Catholic Mission and Chamber of Commerce in an Historic District Planning and Improvement Plan.  
· Coordinated multi-agency effort with local library, schools, state park service, and Gavilan College to effect enhanced local library services and fiber-optic connectivity between organizations for educational purposes and to enhance leveraging of a Gates Library grant.  
· Leveraged local cable TV franchise negotiations to enhance viability of the fiber-optic infrastructure connecting the City to Gavilan College, the City of Hollister and the City of Gilroy.
· Secured policing equipment and computers for use at a police sub-station I created in the tourism/historic district.  
Rehabilitated the local library, hiring a professional (retired) librarian, establishing full-time staffing and encouraging grants writing efforts to secure computer equipment and internet access.  I also facilitated creation of the city’s first Municipal Museum and Historic Archive.
Financial Management & Information Services:  Responsible for annual budget of $4.6 Million.  Integrated fiscal and capital planning with fund-based budgeting and account structures designed specifically for the City’s needs, creating a new chart of accounts.  Installed and implemented a new financial software system (AP/AR, Utility billing, business licensing, general ledger, fixed assets).  Procured, installed, configured, managed and maintained a Win 98 peer-to-peer network, cabling, peripherals, software and system setups for the City. 
These improvements provided real-time performance reporting tied to the annual audit, and included a new budget structure and chart of accounts with allocated departmental expensing. Rehabilitated accounts receivable to reduce aging and pursue collections.  Updated expenditure controls and procurement policy.  Facilitated the annual audit, assisting with research and management improvements as needed.

City Manager (Continued)

City of San Juan Bautista, CA
Administration/Human Resources:  Restructured administration to address changing service demands and GAAP compliance requirements.  Instituted cross training and teambuilding to empower the City’s small staff to exercise bounded discretion and take action with minimal oversight.  Restructured municipal services contracts to ensure indemnification and limit exposure while improving service delivery.  Established the City’s Building Department and Building Inspector Position. 
Created a merit-based pay classification system, ADA compliant job descriptions, a performance evaluation system and re-wrote existing personnel policies to be compliant with recent litigation and State/Federal law.  I implemented an employee risk management policy to address workplace wrongdoing (as required by law).  Secured two additional holidays for staff, and established a matching retirement program.  I also instituted, organized and funded (via volunteers and donations)  the Annual City Christmas Dinner and Employee Recognition Awards Night, complete with steak dinner, gifts raffle, personnel achievement awards and visit from Santa with gifts for the kids.
Planning: Resolved EPA NOVs over a leaking underground storage tank which was improperly removed (prior to my tenure).  Assisted the City attorney in drafting a new growth management ordinance, improving land use controls and streamlining processes and permit tracks.  These revisions made the City’s land use controls compliant with state and CDBG fair housing requirements, making the City eligible to receive state and CDBG funding.
Town Administrator






12/96 – 7/98

Town of Shallotte, NC 
First Town Administrator for this 150 year-old City with 23 FTEs.  The board adopted the city manager form of government on a 3-2 vote; I was the unanimously chosen candidate for the position.  Served as Town Administrator, Finance Director, Personnel Officer, Procurement Officer, Zoning Administrator, and Code Enforcement Officer and staffed the Town Council and Planning Commission.  I also served as a volunteer firefighter, suiting up and responding to alarms 24/7 (yes, I actually drove the truck and put out fires). 

Infrastructure Management: Oversaw $3 Million in ongoing sewer treatment plant expansion improvements (including grant administration), and also managed conflicts with International Paper over legal settlement related to lands taken by eminent domain for expansion of the wastewater treatment facility. 
Economic Development:  A first in NC, I facilitated annexation of NC state highway right of way by legislative Act, so a Committee of 100 Business Park outside the Town limits could become part of the locality and receive EDA grant funds from the Town for infrastructure development and sewer service.  I also secured over $1 Million in grant funding (with no match required) for economic development and infrastructure enhancements in town.  I initiated work to develop extended sewer services to the County hospital (which was suffering a failing septic system) and expanded the Town’s Extraterritorial Jurisdiction (ETJ or planning buffer) to facilitate better coordination for the provision of infrastructure proximal to the Town’s jurisdictional limits.

Financial Management & Information Services: Produced the annual budget ($2.33 Million), and provided fiscal control and general management of all town departments.  Brought computers into the administration -- mail-ordered computers, peripherals, network hardware, bulk cable, 
cabling wrench and connector ends, and built/installed the cable runs and set up and 

Town Administrator (Continued)

Town of Shallotte, NC
operated/managed the network myself.  Installed MS Windows and Office applications across the network, and procured/deployed fund based financial software system.  Overhauled utility billing, and installed a bar code reader and a computer cash drawer, eliminating all hand-written receipts, and the front desk daily and back office master ledgers (both hand-written). Designed, implemented and managed purchasing controls (PO System), new chart of accounts and accounts receivable process.
Administration/Human Resources: Reorganized the administration to accommodate the introduction of networked computers and applications, as well as the financial requirements associated with combined clerk/treasurer position and GAAP compliant practices.  I revised the Town’s personnel policies, created ADA compliant job descriptions and a pay classification system.  
Planning: Secured grants for the revision of land use control ordinances, and submitted over $2 Million in EDA grant applications for EDA Job Creation Funds and Hazard Mitigation Funds from FEMA.  Wrote the Town's sign ordinance, street classification plan, landscaping/buffering ordinance, and a new Light Industrial Land Use Classification.  Drafted the Coastal Area Management Act Five Year Land Use Plan Update, and DOT Transportation Plan Updates. 

Director of Planning, Community & Economic Development

9/1995 – 12/1996

North Delta Planning and Development District, Batesville, MS 
Managed planning division staff of 7, serving 35 towns and 7 counties, and administering over $14 Million annually in CDBG, HOME, EDA, RD, State Revolving Loan Funds and Archives and History grants/loans.

Assisted Executive Director with special projects as requested, provided responses to EEOC inquiries and special audit inquiries conducted by State Department of Finance investigation.

Served as interim Finance Director, managed fiscal staff, payroll, AP and reporting for multiple state and federal grant funded programs and services, including Aging, Child Care and Food Distribution programs.  Assisted incoming comptroller with budgeting and reporting improvements.
Managed networked GIS lab and related mapping projects, and provided technical assistance with zoning and subdivision ordinances and comprehensive planning issues to COG member localities across NW Mississippi.
Director of Community Development




4/94 – 9/95

City of Dillon, SC 
Provided direct support to new City Manager, produced municipal budget of $4.6 Million and supervised Code Enforcement and Business Licensing Department.  Served as Community Development Director, Zoning Administrator and staff to planning commission and board of zoning appeals.
Responsible for comprehensive planning and compliance with new state enabling legislation.  Addressed community development, infrastructure and code enforcement issues.  Streamlined municipal condemnation ordinances, submitted all grant applications and managed $820,000 in HOME and CDBG grant funds.  Provided technical support to staff for networked PCs. 
ADA Technical Assistance Coordinator




8/1993 – 4/1994

Pee Dee Regional Council of Governments, Florence, SC                                

Developed ADA accessibility plans, policies and projects to bring Pee Dee COG government members into compliance with new accessibility law and ADAAG standards.  Surveyed buildings and programs, wrote plans and policies, and developed design solutions for local governments to adopt and execute.
HOPE Coalition Facilitator





Summer 1993

Darlington & Chesterfield Counties, SC

Funded by grant monies, I delivered a program to Darlington and Chesterfield Counties to identify the needs of challenged and senior persons in the community, and deliver solutions to them via a group of local volunteers.  One such group was still in action in 2005.

Project Manager







1992 – 1993 

Community Design Assistance Center, VA Tech

Led a team of graduate students under a $640,000 contract to write a draft environmental impact statement for the West Virginia Division of Highways.  The DEIR was to study the creation of a scenic parkway in the New River Valley Gorge, which had just been named a National Resource.  The scenic parkway would route through significant National Parks Service lands, and was opposed by the NPS. Reported to and assisted CDAC Director as needed.

Research Assistant






1991 – 1992

Management Systems Labs, VA Tech Corporate Research Center

Staffed National Task Force on Hazardous Materials Transportation in Washington DC, performed research on interstate hazardous materials transportation regulations and wrote articles for the task force’s newsletters.

Drafting Technician






1989 – 1992 

University Office Facilities Planning & Const., VA Tech

Repaired and archived historic blueprint drawings of the university’s buildings.  Developed library system for checkout and circulation.  Drafted construction details using AutoCad, and estimated materials coverage for new building construction.  Performed university space survey, and created topographic models for university presentations at state legislature.

Graduate  Research & Teaching Assistant



1989 – 1990

Department of Urban & Regional Planning, VA Tech






Participated in a research project to evaluate and propose improvements for the City of Roanoke, VA Planning Department, as part of a consulting project between the City and VA Tech’s Planning Program. 


APA – American Planning Association member (#079166)
AICP – American Institute of Certified Planners member (#020647)
ICMA – International City Management Association affiliate member
ASPA – American Society of Public Administrators member

Ongoing

AICP Certification Maintenance -  32 hours CM education every 24 months
2000 

Disaster Operations & Recovery, FEMA, Emergency Management Institute

1997 - 1998
Municipal Administration Courses, School of Government, UNC Chapel Hill


2009 Spring (Planned) – Wireless Trends & Local Governments – Surviving the Economy, 
ICMA PM Magazine

2008 Nov. – Important Court Decision Restores Local Govt. Control on Zoning For Wireless
Planetizen Op Ed

2008 -- Co-Authored PCIA NC Model Zoning Code
2007 Dec. – Co-Authored NC SB 831 (effective Date of Law)
2007 July – Managing Wireless Infrastructure Deployment
APA AICP Practicing Planner 

2007 -- Co-Authored PCIA Model State Legislation
2006 Oct. – Co-Authored CA SB 1627 (effective Date of Law)
2006 -- Co-Authored PCIA Model Zoning Code
1991 – TRUPAC II and other articles on HAZMAT issues
National Hazmat & Transportation Network News


2008 – PA APA State Conference, Wireless Infrastructure and Local Zoning 

2008 – APA National Conference, Las Vegas, NV, Wireless Las Vegas

2008 – APA National Conference, Las Vegas, NV, Wireless Infrastructure & the Law

2008 – APCO Reg. Conference, Myrtle Beach, SC, Wireless Infrastructure & Public Missions

2007 – APA National Conference, Philadelphia PA, Towers and Land Use Controls

2007 – SW PA APA Chapter, Uniontown, PA, Wireless Infrastructure and Planners

2007 – PCIA Annual Tower Show, Hollywood FL, Public Relations & Local Conflict

2007 – APCO Reg. Conf., Memphis, TN, Wireless Infrastructure & Public Missions

2007 – APCO Reg. Conf., Lancaster, PA, Wireless Infrastructure & Public Missions

2006 – APA National Conference, San Antonio, TX, Wireless Infrastructure & Local Controls

2006 – PCIA Annual Tower Show, Hollywood, FL, Post Katrina Operations, Lessons Learned

2005 – APA State Conference, Yosemite, CA, Wireless Tower Siting – A Sea of Change

2005 – PCIA Annual Tower Show, Memphis TN, Mock Zoning Hearing II

2004 – PCIA Annual Tower Show, Dallas, TX, Mock Zoning Hearing I
Professional

Sheldon Moss, Director Government Affairs

Crown Castle, Inc.

sheldon.moss@crowncastle.com
Office – 724-416-2349

Cell – 724-986-1940

Diane Church, EDA Representative

Economic Development Administration

d.v.church-eda@att.net
Office – 831—722-4288

John Hopper, Vice President

Sentry Alarm

jhopper@sentryalarm.com
Office – 831-658-6127

Jim Corl, Retired City Manager

RR1

Rich Hill, MO  64779

Phone – 417-484-3264

Personal

Shelly Donati, Executive Director

Kaplan College, Phoenix

sdonati@khec.com
Phone – 602-626-1352

Jonathan Kramer, Attorney

The Kramer Firm

Kramer@TelecomLawFirm.com
Phone – 310-473-9900

Jon Dohm, West Area Zoning Manager

Crown Castle, Inc.

Jon.dohm@crowncastle.com
Phone – 805-957-1375
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