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I. Executive Summary

The purpose of this document is to provide information to the public and private sector organizations on the types of information that the State of Georgia is looking to track and monitor as  these companies consider if they will submit applications for projects as a part of the $7.2B federal broadband programs that is part of the American Recovery and Reinvestment Act. 

It is envisioned that a state website will be available by early April, 2009 that will allow organizations to register and provide the state with information on anticipated projects that they plan on applying for with the federal government. This information presented in this document is preliminary  and is subject to change as the state pulls together a more holistic approach to developing state policy for the stimulus.

Although the states are allowed to be grantees, they will work with the National Telecommunications and Information Administration (NTIA) and the Rural Utilities Services (RUS) under these programs to identify areas to target the grant. The state may also be expected to help prioritize grant applications. Under the NTIA mapping program, which is slated for $350M, a state can designate itself or a single eligible entity to receive a grant in this area. RUS has also indicated that it may ask states to help to identify unserved rural areas.

Given that provisions and guidance for these programs are still evolving, we need to move forward as quickly as possible to identify our pool of value-added projects for consideration and modify and adjust as changes occur.

The State of Georgia Broadband Project Tracking website can be accessed at: www.georgiabroadband.net
State Broadband Contact:

Rich Calhoun – GTA Program Director; 

Email: richard.calhoun@gta.ga.gov 

Contact: 404-463-5906

II. State Broadband Stimulus Principles

1. Governor Perdue said on 2/25/2009 in remarks to Agency Heads, “We are going to do our due diligence as a state. For every dollar that we think will benefit Georgians long-term and short-term we are going to go after it. For those that cost more than its worth, we will probably not”.

2. We will support high-quality, impactful and sustainable projects that meet federal regulations and serve the best interests of the state that support affordable access, education, healthcare, public safety, and economic development activities.
3. We will provide the technical due diligence to ensure that project applications in our state are focused on serving the interests of Georgians to close our broadband gaps across the state.

4. We will encourage and support collaborative and coordinated efforts among all parties (Vendors, Operators, Government Entities, Community Organizations, etc.). 
5. We are seeking cooperation in our efforts to identify unserved and underserved areas through the collection of mapping and GIS information that is available throughout the state.

III. Summary of The Broadband Stimulus Portion of the American Recovery and Reinvestment Act  (ARRA)
[image: image1.emf]
Source: Putting the Angels in the Details – A Roadmap for Broadband Stimulus Success – www.freepress.net
IV. State Requirements for Broadband Stimulus Project Applications Checklist  (
Enclosed is a list of requirements for stakeholders when considering Broadband Stimulus Projects.  Stakeholders’ project application must:

1. Adhere to federal guidelines outlined in the American Recovery and Reinvestment  law signed Feb 17, 2009 http://www.whitehouse.gov/the_press_office/ARRA_public_review/
2. Adhere to State of Georgia Broadband Stimulus Principles - see section II of this document. 

3. Demonstrate that the project can begin execution “shovel ready” by May 1, 2009 for Round 1 funding. Additional guidance will be given for Round 2 and 3 on the Georgiabroadband.net website.

4. Demonstrate that the project can be completed within 12 to 24 months.

5. Demonstrate an ability to meet the federal match requirements of 20%.

6. Prepare a financial need rationale if applying for a federal 20% match waiver.

7. Demonstrate how the proposed project will close gaps in “unserved” and “underserved” areas. Use maps to depict current service area, and target service areas for “unserved” and “unserved”.  Include the projected number of new customers and services before and after the project.

8. Demonstrate how the project will support economic development, job creation, low-income, unemployed, aged, and otherwise vulnerable populations.

9. Demonstrate through a business model and financial plan that the stimulus funds received will yield a positive return on investment for the project from year 1 through 5.

10. Provide a documented timeline of the proposed project that outlines major milestones within the 12 to 24 month duration requirement.

V. Registering Your Broadband Stimulus Projects at www.georgiabroadband.net
The State of Georgia is requesting that stakeholders who intend to submit applications to the feds for funding register their broadband stimulus project. By tracking this information, the state will be able to work effectively with the federal government to promote projects that support our state-wide guidelines and principles. 
1. Project Central Point of Contact: Name, Title, Entity Name address, phone, and email

2. Project Name:  Identify project under consideration that you plan to apply for federal funding. The naming of the project should capture the essence of the project.
3. Project Description: Outline a brief summary of the goals, aims and rationale of the project taking into account the federal provisions and requirements that exist today. Also include information  on community involvement and outreach.

4. Project Duration: Current provisions require that projects be completed within 12-24 months of approval. Provide a high-level project timeline. Outline why the submitted project  will meet this constraint based on previous projects, expertise, and preliminary plans that are “shovel ready”.

	Project Phases

	· Project Startup

	· Infrastructure Build out and Verification

	· Network Services Deployment and Verification

	· Community Outreach Programs Verification

	· Project Close out, reporting and metrics Verification


5. Project Loaded Technical Headcount: Give an estimate of the resources and types of resources including services contracts necessary for completing this project.

6. Project Application Type: 

a. NTIA - BTOP General Division B; 

b. NTIA - BTOP Specified  Division B  for Public Computer Center Capacity; 

c. NTIA - BTOP Specified  Division B  for Sustainable Broadband Adoption;

d. NTIA - Broadband Data Improvement Act

e. Rural Utilities Services Broadband Loans, Loan Guarantees, and Grants

See summary of grants programs on the www.Georgiabroadband.net website.

7. Current Service Area: Describe your current geographical services area. Download GIS mapping information if available. A service area is described as an area that you are providing services to customers.

8. Project Unserved Area: Describe your unserved geographical services area specifically that this project application will address. Download GIS mapping information if available. For now, Unserved is an area that you are currently not providing services to customers that will be served under this project application.

9. Project Underserved Area: Describe your underserved geographical services area that this project application will address. Download GIS mapping information if available.  For now, an underserved area is described as an area that has only one broadband services provider that will be serviced under this project. It can also be justified through subscriber surveys or other measures that can be used to show demand for new services.

10. Project Business Plan: Yes or No. Indicate if you have a business plan that supports this project. State may ask for this plan at some point during the application process.

11. Project Financial Plan: Yes or No. Indicate if you have a financial plan that supports this project. State may ask for this plan at some point during the application process.

12.  Project Return on Investment and Total Cost of Ownership: Describe how this project contributes to a sustainable return on investment in services in unserved and/or underserved areas. Show how your entity will manage the total cost of ownership that would include maintaining and upgrading facilities over time.

13.  Project Reserve Funds: Yes or No. Does your firm have a reserve fund in anticipation of anticipated cost and overruns?

14.  Project Compliance: Yes or No.  Is this project “Shovel Ready” with compliance issue complete, such as environmental approvals, rights of ways, and any technical or business agreement settled?

15. Project Waiver will be requested for 20% Match: Yes or No. Please explain financial need and why this waiver should be granted.

16.  Equity, Business and Community Partners: Please identify any collaborative business partners that you have engaged with for this project. Provide contact information.

17. Project Outreach and Computer Ownership: Please identify organizations that you are in contact with that will provide computer ownership plans for low-income and aged populations under this project.

VI. Key State and ARRA Broadband Stimulus Milestones

	State  of Georgia Desired Milestones
	ARRA  Deadlines

	· Communicate to key stakeholders the state’s guidelines and principles for the broadband stimulus. – on-going
	· Feb 13, 2009 H.R.1 Passed by House and Senate

	· Create an inventory of projects – website available March 27, 2009
	· Feb 17, 2009 H.R.1 Signed into Law



	· Communicate to state-wide broadband stakeholders on project registration efforts: Mar 16, 2009 – May 1, 2009
	· Feb 17, 2009 H.R.1 Signed into Law



	· Monitor broadband stimulus activities from Washington, DC and update state policy as required. – On-going
	· Feb 19, 2009 Federal Agencies report formulas for block grants



	· Produce high-level state map of unserved and underserved areas – April, 2009
	· Mar 03, 2009 Federal agencies report on use of funds; make performance plans publicly available; report on allocations for entitlement programs

	· Preliminary list of state-wide projects Identified  for Federal Stimulus Round 1–April 17, 2009


	· May 15, 2009 Detailed agency financial reports become available

	· Preliminary list of state-wide projects Identified  for Federal Stimulus Round 2 – June, 19 2009


	· May 20, 2009 Agencies begin reporting their competitive grants and contracts

	· Preliminary list of state-wide projects Identified  for Federal Stimulus Round 3 –August 17, 2009


	· Jul 15, 2009 Recipients of federal funding begin reporting on use of funds




VII. State Broadband Contact Information

Rich Calhoun

Georgia Technology Authority

Federal Broadband Stimulus Lead

47 Trinity Avenue

Atlanta, GA  30334

Contact: 404-463-5906

Email: richard.calhoun@gta.ga.gov
Website; www.georgiabroadband.net
March 25, 2009
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