Wireless Communities Georgia Scoring Guidelines

Instructions: Please evaluate each area according the following guidelines.  For each score, please note specific deficiencies, strengths, weaknesses or uncertainties that factored into your rating.  

	
	Risk Rating Definitions

	Low


	Any proposal/product weaknesses that have little potential to cause disruption of schedule, increase in cost, or degradation of performance.  Normal WCG Recipient effort and normal monitoring will probably minimize any difficulties.

	Moderate


	Approach/product has weaknesses that can potentially cause some disruption of schedule, increase in cost, or degradation of performance.  However, special WCG Recipient emphasis and close monitoring will probably minimize difficulties.

	High


	Approach/product has weaknesses that have the potential to cause serious disruption of schedule, increase in cost, or degradation of performance even with special WCG Recipient emphasis and close monitoring.


	
	Merit Rating Definitions

	Excellent


	Proposal/product demonstrates excellent understanding of requirements and approach that significantly exceeds performance or capability standards.  Have exceptional strengths that will significantly benefit the initiative.

	Good


	Proposal/product demonstrates good understanding of requirements and approach that exceeds performance or capability standards.  Have one or more strengths that will benefit the initiative.

	Satisfactory


	Proposal/product demonstrates acceptable understanding of requirements and approach that meets performance or capability standards.  Acceptable solution.  Few or no strengths.

	Marginal


	Proposal/product demonstrates shallow understanding of requirements and approach that only meets a portion of performance or capability standards necessary for minimal but acceptable contract performance.

	Unsatisfactory


	Fails to meet performance or capability standards and/or overall quality cannot be determined because of errors, omissions or deficiencies.  These conditions cannot be corrected without a major rewrite or revision of the proposal and requirements still may not be met without major changes to technical capability offered.  


Definitions of Key Evaluation Terms where Comments should be made

Deficiency – A material failure of a proposal/product to meet a requirement or a combination of significant weaknesses in a proposal/product that increase the risk of unsuccessful contract performance to an unacceptable level.  Examples of deficiencies include a statement by the Respondent that it cannot or will not meet a requirement, an approach that clearly does not meet a requirement or omission of data required to assess compliance with the requirement.

Strength – An aspect of a proposal/product that appreciably decreases the risk of unsuccessful contract performance or that represents a significant benefit to the two Counties.

Weakness – A flaw in the proposal/product that increases the risk of unsuccessful contract performance.  A “significant weakness” in the proposal/product is a flaw that appreciably increases the risk of unsuccessful contract performance.

Uncertainty – Any aspect of the proposal/product for which the intent of the Respondent is unclear because there may be more than one way to interpret the offer or because inconsistencies in the offer indicate that there may be an error, omission and/or mistake. Examples include a mistake in calculation or measurement and contradictory statements.

