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0MB Control No. 0660-0038 
E•pirat>on Date: 5/31/2019 

11a. Describe your progn,ss meetlftl each major activity/milestone approved in the Baseline Report for thls project; any challe"les or obstacles encountered and mitlptlon stratqles you have employed; planned major activities for tlw 
next auarter· and anv additional nrolect milestones or Information. 

l. Outreach Attendees: 0 
2. Out of State/Conference Travel: 0 
3. Staff Hires: None. 
4. Contract(sl Executed: 0 
S. Governance Meetings Held: (1) January 24, 2018 • SIEC, 23-Attendees 
6. Outreach: Twitter: 643· Total followers, 57-New followers, and 17-Tweets as of March 31, 2018. Website: 1,246 hits, 338 users, 18.6% of sessions were from new visitors. 

7. Subrecipient Agreements: None. 
8. Data has been collected, compiled and submitted via Dropbox 9/30/1S. Additional inputs submitted 9/30/16. 
9. Data has been collected, compiled and submitted automatically via CASM and via Drop box 9/30/1S. If the MOST remains active, agencies may continue to submit info and ,nform the process. Additional ,nputs submitted 9/30/16 
10. Data has been collected, compiled and submitted automatically via CASM and via Dropbox 9/30/15. If the MOST remains active, agencies may continue to submit mfo and inform the process. Additional inputs submitted 9/30/16. 
11. Data has been collected, compiled and submitted automatically via CASM. If the MDST remains active, agencies may continue to submit info and inform the process. 
12. Draft Plan received on 6/19/2017. State plan review and outreach efforts to stakeholders have begun and will be completed by 8/30/2017. Presentation to Governor on 8/28/2017, Governor made Opt In declsion on 9/27/2017 and 

FirstNet/ATT notified. 

llb. If the project team antldpates requesting any changes to the approved Baseline Report ln the next quarter, describe those below. Note that any substantive chan1es to the Baseline Report must be approved by the Department of 
Commerce before Implementation. 

No substantive chan1tes anticioated. 
llc. Provide anv other lnforrnatlon that would be useful to NTIA as it assesses this nrn•ect's "'""'n!SS, 

Since Louisiana Ojlt'd in on September 27, 2017, we have approved an addendum to the State Procurement Contract to allow state and local agencies to use the NASPO contract for FirstNet/ATT. LA FirstNet continues to issue monthly 
newsletters via email and locatin• on our firstnet.louisiana.rov site. Throu,:h March 2018, Louisiana has an estimated 1,075 arencv first resoonder subscribtions. 
lld. Describe any suaess stories or best practices you have Identified. Please be ilS spedflc as possible 

None this quarter. 

12. Personnel 
12a. If the orolect Is not fullv staffed describe h-anv lack of staff].,. mav lmnan the orolect's time line and when the orolect will be fullv staffed 
All project staff are no longer emnloyed. The Grant Administrator will continue to orocess the dose of the arant with cost absorbed from non SLIGP fundin11 sources of the State of Louisiana 
12b. Staffln2 Table - Please lndude all__,, that how a,ntrlbuted time to the nrn1ect, Please do not remove lndhllduols 1ram this table. 

Job Tltle FTE% Proi..t; Isl Assl2ned Chan ... 

Technology Consultant so Lead and overall technolor, advisor to all Droiects. Vacant 

Grant Administrator s Lead and overall aant administrator for this «rant oro«ram. Vacant 

Program Manager 0 lead and overall oroiect imDlementation and direction. No chanre 

Lead and develop and implement outreach and education plans. Coordinate outreach to local and tribal jurisdictions, communicate information to key 
No change 

Outreach Coordinator 0 stakeholders. 

Responsible for technology outreach, education and consultation to the state. Consult and asslst public safety agencies on their future needs as well as 
No change 

Technology Specialist so plan guidelines. Participate in SCIP updates on Broadband related activities. Act in advisory capacity on all technical matters. 

Responsible for technology outreach, education and consultation to the state. Consult and assist public safety agencies on their future needs as well as 
No change 

Technology Specialist 0 
plan guidelines. Participate in SCIP updates on Broadband related activities. Act in advisory capacity on all technical matters. 

Provide grant administrative and coordination support, including completing progress reports, reimbursements and ensuring grant activities are complete< 
No change 

Grant Coordinator 0 on time. 

Statewide Interoperability Provide oversight for the SLIGP grant, ensuring that all activities are completed on time and within budget. The SWIC will be the primary point of contact 
No change 

Coordinator (SWIC) 0 for consultation with FirstNet, and will work to expand the State's governance structure and ensure the SCIP Is updated. 



OM8 Control No. 0660-0038 
bpiration Oat~: S/31/2019 

13. Subcontracts fv.ndon aftd/or Subreclplents) 
13a, subcontracts Table - Include all subcontractors. The totals from this table must ~•I the "Subcontracts Totat" In Question 14f 

Name subcontract Purpose ~ ype RFP/RFQ Issued (Y /NI I Contract 

Executed 
r,JJ!tj 

Start Date I End Date II Total Federal Funds Total Matchinc Funds 

!Sides and Associates 

Sides and Associates 

GCR 

I Louisiana Education and 

Jrelevision Authority (LETAI 

Mike 8.iker International 

N/A 

!
Develop outreach materials, website and branded 
content for all IA FirstNet Materials. 

eve op outreac materials, website and branded 

1
content for all IA FirstNet Materials: State Plan 
c;.n•r•fir 

!Provide GIS support for data collection to FirstNet 

,(Vendor/Subtec.) 

!vendor 

lvendor 

lvendor 

!
Provide video and audio support for consultation and Iv d 
website outreach activities en or 

!technical support to IA FirstNet for State Plan Review !vendor 

~idpted contract support for IA FirstNet state plan IN/A 
,review 

llb. Describe~ challe- encountered with vendors ¥tidier subred9lents. 

None this quarter. 

14. Bi,diet ·wort.sheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file 
Onlif list matchin1 funds that the 0 @0.artment of Commerce has alreaitv aooroved 

y y 

y y 

y y 

N y 

N N 

N N 

Allocated Allocated 

l/14/2015 3/31/2016 $137,479.30 $0.00 

6/15/2017 2/28/2018 $120,000.00 $0.00 

8/14/2015 l Q/31/2016 $42,778.53 so.oo 

S/ 4/2015 10/31/2015 $12,000.00 $0.00 

N/A N/A $49,999.00 $0.00 

N/A N/A $12,743.17 $0.00 

Project Budget Element (1) Federal Funds Awarded (2) 
Approved Matching 

Funds(31 
Total Bud,et (4) 

Federal Funds E,cpended I Approved Matching I Total funds Expended 
(5) II Funds Expended (6) (71 

a. Personnel Salaries I $686,334.00 I $247,478.60 I $933,812.60 I $487,149.00 I $228,.817.00 I $715;966.00 
98 S . 31 544.40 115 928.00 68 7.00 

so.oo $73,416.00 ____ ..__ ... SP~® $31,867.00 

d. E ui ent $0.00 0.00 $0.00 _ $0.00 $0.00 $0.00 

1e . Materials/Sulll!lies $15,178.00 $0.00_ 15 178.00 illJ866.00 $0.00 $19,866.00 
~- Subcontracts Total 1 $375,000.00 I $0.00 I $375,000.00 I $293,077.00 I ]o.oo I $293,077.00 

Other 20 999.00 .00 $20,999.00 $0.00 $0.00 $0.00 

h. 1ng~_t;! $0.00 ----.& ~ ,().!) --..&..-- - $0.00 $0.00 $0.00 $0.00 
i. Total Costs I $1,383,960.00 I $345,990.00 I S1,729.950.00 I ~ Sl,084,428.00 I $344,7~.oo I $1,429,173.00 
. "of Total 80% 20% 100% _ 76% 24% I 100% 

,: I cenlllv to the best of- and ben.tthat this reDOrt 1$ correct and IDr Nrfonnance af •~.1!!r_t!!ll.~ _8tfortll In the award documents 
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