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9. Report frequency 

Quarterly G:J 

North Carolona has continued a vaned outreach and educ.1toon program to provode informatoon on f orst Net during this past quarter The program has extended to indude staffing informational booths at conventoons and conferences alone with 
presentatoons on order to proVIde the opportunrty to engage st akeholders in one on one conversations. This has led to an addotoonal 239 flyers makrng it onto the hand of onterested parties along wtth targeted conversations to address the 

concerns of emergency response agencoes on the State of North Carolina. North Carohna supported our neighboring states by attending two lnitoai Consultation meetongs. The Statewrde lnteroperability Executove Commottee (Governance) held 

a regular meeting in which FirstNetNC provoded an update. Addotlonally. DHS OEC conducted a Statewide Communications lnteroperabllity Plan (SCIP) workshop in which FlrstNetNC partiCipated as it was a working group dealong with 
governance Tremendous effort was undertaken to achoeve the Data Submission deadline thos quarter and support from the GIS team was instrumental in making this happen. At total of 839 stakeholders were reached, 2 staff members 

attended different Initial Consultation meetings, 2 Governance meetings were held with flrstNetNC participation. and 239 printed materials were drstrobuted along woth digotal outreach: educational/outreach emails sent . 21377; new Twitter 
followers · 44; Facebook New likes -10, Website vosits-914 

llb. If the project team anticipates requestins any cha nges to the approved Baseline Report In the n ext quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of 
Commerce before implementation. 

Per North Carolina's Amendment RS, a revised SLIGP budget was submitted to NTIA thos quarter for consideration and approval. 



OMS Control No. 0660·0038 

E><piration Date 8/31/2016 

llc. Provide any other information that w ould be useful to NTIA as it assesses this project's progress. 

This quarter t here were several staff changes that are impacting execution of the project. One significant aspect of these staff changes is that the State Department of Information Technology is starting the process of seeking an approved 
Indirect Cost basis of 10%. Due to this change (to be retroactive to 1 July 2015). we will no lo11ger be accounting for match f rom time of Department of Information Technology staff. Also, we learned of an error in our floor space accounting 
and have made changes to account for this error. 

lld. Describe any success stories or best practices you have identified. Pleue be as specific as possible. 

As mentioned in the last PPR, the FirstNetNC team is seeing great benefit from part time Field Liaison staff. 

12. Personnel 
12a. If t he project is not fully st affed, describe how any lack of staffing may impact the project's time line and when the project will be fully staffed. 

Delay In State Budget being finalized combined with changing career goals and uncertainty in Staff roles and functions· together with one significant medical issue has caused some turmoil for staffing this quarter. A time limited program, 

combined w1th how North Carolina Government hires personnel, adds to the complexity of the problem. One staff member left the program this quarter and another gave notice of their departure- but the Education and Outreach Mission has 
cont1nued successfully. One major staffing change is the deciSion to no longer spilt posi tions m the future (except the IT Director). The d1fficulty of sphtt1ng a posit on between a temporary state position and a permanent pos111on in not 

supportable long term. We w1ll be lookmg increasmgly to contractors in the future where approp,ate. During this quarter the State's biennium bud~:et for 7/1/15·6/30/17 was finalized by the State le~:1slature which allows the office to better 

plan for the future. Staffing updates/revisions will be out11ned in full in the upcom1ng budget revision. As the state IS starting the effort to seek an approved Indirect Cost baSIS, we are eliminating listing of all the partial support positions so that 
Indirect Costs might be recovered upon an approved Indirect Cost basis. As d1scussed with NTIA, match efforts will continue to be counted for First Responder stakeholders attending FirstNetNC meetings. 

12b. Staffing Table 

Job Title FTE% Project (s) Assigned Change 
IT Project Program Manager 

(federal) Overall responsibility for SLIGP and FirstNetNC effort, including SPOC duties 
{FirstNetNC Director/SPOC) 100 
Networkil1g Specialist 
(fechn1cal Consultant. (federal) Supports FrrstNetNC w1th focus on technical quest1ons/opportumlles with responders, vendors, potent1ai partners 
FirstNetNC) 100 

Networking Speciahst (federal) Supports FirstNetNC I oversees Education and Outreach with Arst responders and other stakeholders 

(Ass1stant 01rector, FirstNetNC) 100 

i 
lnformatoon & Communicat.Jons 

Specialist Ill (Dir. of Comms, 
(federal) Development/respons1b1hty for all med1a and communiCations materials/coord1na11on 

Digi tal Infrast ructure) 50 

Effort charged agaonst 

Admonistrat1ve Assistant I {federal) AdmKliStratove support to F.rstNetNC staff, 1nduding travel 
grant decreased from 
50% to 33%. Position 

(Adminos trative Ass1stant, now vacant. 
Dig1tal Infrastructure) 33 

Effort charged against 

grant increased from 
33% to 37% with 

(federal) Overs1ght of Digital infrastructure team. Coordination/communications/strategy between FirstNctNC, Digital infrastructure and OilS 
primary responsibili ty 
for Governor and 

Leg1slative coordinatiOn 
now vested m thos 

IT D.rector (Executove Director, pOSition. 

Digital Infrastructure) 37 

lndivodual assumed PM 

IT Manager (Program 
{federal) Supports F.rstNetNC with focus on Program Management and Budget respons1b1hlles respons1b1htes due to 

Management Specialist) 50 
SPOC Medical absence. 



13. Subcontr~cts (Vendors and/or Subreclpients) 
13a . Subcontracts Table -Include all subcontractors. The tot~ Is from t his t~ble must equal t he "Subcontracts To~l"in Question 14f. 

Type 
Name Subcont ract Purpose RfP/RFQ Issued (Y/N) 

(Vendor/Subrec.) 

NC Office of Information 
Technology Services (ITS Planning. GIS, Consultation State Service N 

Services) 

NC Office of Information 

Technology Serv1ces (ITS Consultation, GIS, Networking S~te Service N 

Services) 

Data Collection/Inventory Augment staff for data gathering and assessmentS Private N 

Data Collection/Inventory Augment staff for data gathering and assessments Private N 

Local M OUs Develop MOUs w ith local co-ops as necessary L~l Se<VIce/Pnvate N 

13b. Describe any challenges encountered w ith vendors and/or subrecipients. 

Contract 
Execu ted S~rt Date End Date 

(Y/N) 

y 7/1/2014 6/30/2015 

N 7/1/2015 6/30/2016 

N 7/1/2014 6/30/2015 

N 7/1/2015 6/ 30/2016 

N 7/1/2014 6/30/2016 

Total Federal Funds 
Allocated 

$400,000.00 

$360,000.00 

$300,000.00 

$315,000.00 

$50,000.00 

OMB Control No 0660-0038 
Expii'Gtloo Date. 8/31/2016 

Total M~tchlnc Funds 

All~ted 

$0.00 

so.oo 

$250,000.00 

$235,000.00 

so.oo 

NCCGIA is pan of OITS and is provding GIS support to FirstNetNC under the MOU w1th OITS. GIS support was heavily involved on our Da~ Collection act1v1t1es this quarter Other contractors 1ndude the outreach field staff (Law Enforcement 
Uaison, EM l.Ja1son, and EMS Uaison) These individuals are temporary staff through the State temporary agency, Temp Solutoons. They were prevoously reported in the st~ffing table, but expenses are actually reported under Subcontr~cts so are 

now being descnbed here for oonsistency 

------------



14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on fi le. 
Only list matching funds that the Department of Commerce has already approved. 

Project Budget Element (1) Federal Funds Awarded (2) 
Approved Matchinc 

Total Budget (4) 
Federal Funds Expended 

Funds (3) (5) 

a. Personnel Salaries $1.134,214.00 $0.00 $1,134,214 .00 $340,081.21 
b. Personnel Fringe Benefits $329.635.00 $0.00 $329 635.00 596 517.14 
c. Travel $156,528.00 $0.00 $156,528.00 $17,211.45 
d. Equopment $0.00 $0.00 50.00 $000 
e. Mat enllls/Supplies $16,260.00 $0.00 $16,260.00 $1,215.55 
f. Su bconttaru Total $1,425,000.00 5485,000.00 $1,910,000.00 $96,595 24 
g. Other $56,063.00 $108,038.00 $164,101.00 $23,330.27 
h. Indirect $0.00 $0.00 $0.00 $0.00 
i. Total Costs $3,117,700.00 $593,038.00 53.710,738.00 $574,950.86 
j.% of Total 84% 16% 100% 82% 
15. Ce rtifiCation: I certify to the best of my knowledge and be lief that this report is correct and complete for performar!Ce of activities fort he purpose(s) set forth in the award documents. 
16a. Typed or printed name and title of Authoriled Certifying Official: 16c. Telephone (area 

code, number, and 
Allan Sadowski, North Carolona FirstNet Program Director, NC Department of information Technology utension) 

16d. Email Address: 
16b. Signature ~thoriz~d CertjyinJIQfficial: (\ ... I 

/./~ .4Jf!C+'I-()~t/IV~ Date: 

Approved Matching 
Funds Expended (6) 

$47.465.40 
59 171.03 
$7,872.67 

$000 
$0.00 

$46,918.00 

$12,610.41 
$0.00 

$124,037.51 

18% 

919·715·5771 

all~n.~.aco·~~o·ski@nc.gQ:Y 

11/13/2015 

OMS Control No. 0660·0038 

Expiration Date: 8/31/2016 

Total funds Expended 
(7) 

$387,546.61 
$105 688.17 
$25,084.12 

$0.00 
$1,215.55 

$143.513.24 
$35,940.68 

$0.00 

$698,988 37 
100% 
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