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&plratlan Oate• 8/31/2016 

new Co-SPOC and SWIC started on November 30th. The SPOC, Grants Administrator and the SUGP Project Manager attended the First Net meetln& In Westminster, CO. SUGP staff provided a booth at the Buckeye State Sherrirs 
!Association Fall Meeting with additional attendance by First Net lleglonal Lead. An SIEC governance meeting was held December 3 with 60 attendees. Coverage reviews commenced on October 29th with one county and another took 

mber 9th. This activity has lagged over the holidays due to many schedulin& conflicts but will begin and be much easier next quarter. User population surveys continued to come in over the quarter, Capacity planning Is 
the coverage reviews to some extent and as such, two were completed during the quarter. Within the user population surveys Is Information resarding providers/procurement. Additional surveys coming In dur4n~ •lie 

yet been submitted to FirstNet. There have been no dedsions with regard to the state plan process. Because the new SPOC/SWIC did not come onboard until December, no new milestones or key activities are planned. It 
be noted that the LTE pilot program begins January 1, but will remain In the Installation and planning phase throughout quarter 1L lnduded In the Education and Outreach catagorles are stakeholders Involved In scenario 

during the pilot who were educated relevant to First Net and Its mission, There was also a learning/training module added to the website. 
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Ub.lf the project team antklpates requestin1any chan1es to the approved Baseline Report In the nellt quarter, describe those below. Note that any substllntlve chaRleS to the Baseline Report must be approved by the 
Department of Commerce before Implementation. 



llc. Provide .ny other lnformaUan that would t. useful to NTIA as It assesses tills IHDiect's PID1111JS. 

OMB Control No. 066G-0038 
Expiration Date: 8/31/2016 

The County by Coonty Covar~e Reviews Is a l.wce undertaltinc. However, they encompass a creal deal of inforrmtlon from the locallevelthilt shoold be valuable to fltstNet In d'esi&nlnc the State Plan. There wi• be over one hundred of 
these to complete durinC tile nut year Each one l<asts approximately 11/2 • 2 hours and all but a third' of them are done via Web Ex. Based on the completed onRs so far, this will be the best outreach component of our SUGP strati!C'( to 
date as It Involves stakeholders in a meanincful way on a local leveL 

lld. Describe any !IU«eSS stories or t.st practices yoo have Identified. Plene be as speclllc as possible. 

Otu PDiflt of Contact Survey was launched prior to the more comprehensive User Population Survey. This was stratecically on pojnt as most unreturMd surveys are from ~encies where there is no known ~cifoc person desi&nilled to 
~;ather the related lnforrmtlon. It also ltnproves the ~ty of the retumed' data. 

12. Personnel 
12a. If the project Is not fully staffed describe how any lack of staffinl may Impact the prt)Ject's time line and when tfle project will be fully staffed. 

The new SWIC/SPOC started November 30th. 

12b. Staffln1 Table 
Jobntle Fn% Project (s) Assicned Chan1e 

SWIC 0.33 Spends 30% of fTE on SUGP activities continued 
Grants Administrator 0.4 Soends 40% of fTE on SUGP activities continued 

13. SUbcontracts (Vendors and/or SUbleclplentsl 
na. Subcontracts Table -Included subcontractors. The totals from this table must equal the "SUbcontracts Total" In Question l4f. 

Type 
Contract 

Total Federal Funds Total ~tchlnl Funds 
Name SUbcontract PUrpose RFP/RFQ Issued' (Y/H) Executed Start Date End Date 

(Vendor/Subrec.) 
(Y/NI 

Allocated Allocated 

Keith Slnlleton Website Oev~ment/~ketinl Consultilflt Vendor N y 5/23/2014 6/34/2015 $49,500.00 

TBD ~ketinc illnd Promotion Vendor N N $18,000.00 

ATST Data Collection Vendor N y 8/1/2015 U/31/2018 $623,040.00 
TBD SCIP Consultant Vendor N N $21,000.00 
TBD MOU/MOA Consultant Vendor N N $36,480.00 
CAl, Inc Project M•nacer Vendor N y 9/30/2013 3/31/2018 $423,335.00 
CAl, Inc Outreach Coordinator Vendor N y 9/30/2013 3/31/2018 $271,848.00 
Diversity Search Group Budcet An•lvst Vendor N y 4/12/2014 3/31/2018 $135,472.00 
ATST Phase One Vendor y y 11/12/2014 12/31/2018 $660,000.00 
13b. Describe any challen111 erocoun~red with vendors and/or subreciplents. 

- - - ~-



14. B4Kfnt Wortcsheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
On~ ... list matchln~. funds that the Deoanment of Commerce has alre.WV a~d. 

Project Budget Element (1) Federal Funds Awarded (2) 
Appnoved Matching 

Funds(3) 

a. Personnel Salaries $0.00 $104,783.0(1 
b. Personnel F~e Benefits $0.00 $4! 701.00 
c. Travel $151,133.00 $13,500.00 
d. Eauioment $0.00 so.oo 
e. Materlals/Su.nnltes $71.980.00 $9,600.00 
f. Subcontracts Total $1,695,815.00 so.oo 
'1. Other $1,709,762.00 $740,089.00 
h. indirect $0.00 so.oo 
i. Total Costs $3,638,690.00 $909,673.(1(1 
. %ofTatal 80% 20% 

Total Budset (4) 
Federal Funds Expended 

(5) 

$104,783 00 
$41701.00 
$174,633.00 $23,732.00 

$0.00 
$81.580.00 $20,958.00 

$1.695,815.00 $968,793.00 
$2,449,851.00 $57.324.00 

$0.00 
$4,548,363.00 $1.070,807.00 

100% 69% 

Approved MatchinJ 
Funds Expended (5) 

$48,547.00 
S~S18 1111 

$30,949.00 

$376,05LOO 

$488,065.00 

31% 

OMB Control No. 0660-0038 
bplrallon Date 8/31/2016 

Total funds Expended 
(7) 

$48,547.00 
~32 5 8 00 
523,732.00 

$0.00 
$51,907.00 

$968.793.00 
$433,375.00 

$0.00 

$1.558.872.00 
100% 

15. Certification: 1 certiiY to the best of mv ! and belief that this rePOR Is correct and ·~te for performance of Ktlvltles for the IMI'IIOMitu set forth In the award documents. 
16a. Tmd or Pllnted name and title of Authorized Cel1lfy!N.Offlclal: 16c. Telephone (area 

code, number, and 614-466-2257 
Richard Schmahl, SWIC/SPOC extension) 

16d. Email address r.l!;tllrd , sch""'hJ~~oblo"&ll" 
16b. Slsnature of Authorlaed Certlfyln1 Official: ..... 

_,fl , /,f.,/',--t,.. ~ oate: 1-2r-1 f.t:, 


