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U.5. Department of Commerce
Perfarmance Progress Report

2. Award or Grant
Number:

41-10-513041

4, EIN: 93-1111585
N 6. Report Date
1. Recipient Name Oregon Department of Transportation 7/30/2015
ecipi 2 p P IMM/DD/YYYY] /307
7. Reporting
3, Street Address 3210 Del Webb Avenue, Suite 110 Period End Date: 6/30/2015

[MM/DD/YYYY)

5. City, State, Zip Code

Salem, OR 97301

10a. Project/Grant Period

Start Date: [MM/DD/YYYY)

8/1/2013

10b, End Date:
[MIM/ DD/ YYYY)

1/31/2018

11. List the individual projects in your approved Project Plan

Project Type {Capacity
Building, SCIP Update,

Project Deliverable
Quantity (Number &
Indicator Description)

1 Stakeholder Meetings 260

2 Broadband Conferences 9

3 Staff Hires 0

4 Contract Executions 0

5 Governance Meetings 2z

[ Education and Qutreach 4,34¢
Subrecipient Agreement

7 0
Executed
Phase 2 - Coverage 2
Phase 2 — Users and Their

8 Operational Areas 2

19 Phase 2 — Capacity Planning P
Phase 2 — Current

11 . 2
Providers/Procurement

12 Phase 2 — State Plan 3

Decision

11a. Describe your progress meeting each major activity/milestone approved in the Baseline Report for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for

the next quarter; and any additional project milestones or information.

8. Final Report
ves []

No

9. Report Frequency

Guarterly [I_J

Milestone 11.1: This is the estimated fctal number of stakeholders met at regularly scheduled events and several more informal gatherings (3 OR Broadband Advisory Cnel meetings, GergonPrepared Emerg Mgmt workshop, 3 meetings of
stakehalders in Central and Eastern OR, and a meeting with Assn of OR Counties). 11.2: Several staff attended the SPOC workshop in VA, a meeting of the tribes, and PSCR. 11.5 Regularly quarterly meeting of the SIEC Broadband Committee
and the SIEC full committee (the governing bodies). 11.6: estimated number of materiais produced and distributed at meetings, emails where matl was distributed, and webslte hits. 11.8, 11,8, 11.10, 11.11, 11.12: we are in the data
collection stage for each of these milestone acitivies. Next quarter we will continue outreach efforts, sttending conferences and conducting at least 6 more data collection workshops in the Willamatte Vallay, Coast and Southern Oregon,

11b. if the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of

Commerce before implementation.

We will be submitting Phase 2 Modification package. We expect to aggressively collect data through the quarter, then expect to have Cutreach, Data Collection, and Technical Review efforts conducted at an even pace in order to be able to
continue activities for another 18 months with the same amourt of funds we have now,
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|11c. Provide any sther information that woutd be useful to NTIA as it assesses this project’s progress.

The original SWIC/SPOC resigned this quarter and we are transitioning t¢ a new one. We also transiticned 3 DAS staff at nearw 100% ontc the project as FTE during this reporting quarter, hut one resigned and will not be replaced.

|11d Descrlbe any success stories or best practices you have identified. Please be as specific as possible.

Wehb-site (firstnetinoregon.org) is a great source for stakeholders to find out information about FirstNet and associated activities and it received over 4,000 hits thls quarter. We are going directly to the Computer Aided Dispatch (CAD)
vendors for the 9-1-1 data, which has been helpful. This has been coupled with a trip circuit to Central and Eastarn Cregon, which is part of a larger trip circuit cutreach/data gathering effort across Oregon this summer. We developed our
own Coverage Objective mapping tool with a tutorial for to use in conjunction with these and ather outreach and data collection efforts,

12, Personngl

12a. If the project is not fully staffed, describe how any lack of staffing may impact the project’s time line and when the project will be fully staffed.

The project is now fully staffed.

12h. $taffing Tahle

Joh Title FTE% Project {s) Assigned Change
statewidelnteroparability SLIGP project coordination (SPOC) FTE functioning at 60%
Coordinatcr 60
Performance manager 20 Consultant coordination FTE functioning at 20%
Program Budget manager 5 Grant and finance management FTE functioning at 5%
Project Coordinator 100 Project coordination FTE functioning at 100%
Outreach coordinator 100 outreach coordination FTE functioning at 100%
Data Anafyst 100 outreach support and data analysis FTE functicning at 100%

13. Subcontracts (Vendors and/or Subrecipients)

13a. Subicontracts Table — lnclud

e all subcontractors. The totals from this table rust e

ual the “Subcontracts Total” in Question 141,

Contract
Type Total Federal Total Matching Funds
N Subcontract P RFP/RFQ 1 d {Y/N E tad Start Dat End Dat
ame ubeantract Furpose {vendor/Subrec.) /RFQ Issued {Y/N} X:;CIHN;! art bate nd bate Funds Allocated Allocated
$1,188778 (incl
SAIC Qutreach & Education Vendor Ne Yes 272772014 12/31/2015 $248,575 in N/A
contingency)

13b. Describe any challenges encountered with vendors and/or subrecipients.

Nane at this time.
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14. Budget Worksheet

Celumns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file,
Cnly list matching funds that the Department of Commerce has already approved.

T

16a. Typed or printed name and title of Authorized Certifying Official:

cade, numbaer, and

16¢. Telephone (area

N Approved Matching Federal Funds Ap;froved
Project Budget Element (1} Federal Funds Awarded (2} Total Budget (4) Matching Funds | Total funds Expended (7}
Funds (3) Expended (5}

Expended {6)
a. Personnel Salaries $5620,964 $344,581 $965,545 $199,502 $125,744 $325,246
b. Personnel Fringe Benefits $167,339 520,190 $257,529 $95,655 $59,174 $154.829
¢ Travel $167,400 530,841 $198,241 438,183 $8,440 $46,623
d. Equipment 50 50 S0 50 30 50
e. Materials/Supplies 55,400 S0 $5,400 $9,435 30 $9,435
. Subcontracts Total $1,187,345 0 $1,187,345 $416,922 519,963 $436,885
g. Other 50 $71,500 $71,500 51,158 $7,690 58,848
b, indirect 50 50 30 50 50 30
i. Total Costs $2,148,448 $537,112 $2,685,560 $760,855 $221,011 $581,866
J. % of Tatal 80% 20% 1009 T7% 23%

971-701-1071

David Solocs, Statewide Interoperability Coordinator and SPOC extension)
16d. Email
david.splons@oregon.gov
16b. Signature of Authorized Certifying Official: - Address: dantseloos
; i o e,
| < B ,
(L,‘l ) A T Date: 7/31/2015




