
U.s. Department Commerce 

Performance Progress Heport 

Project Deliverable Quantity 
(Number & Indicator 

Total Federal 
Funding Amount 

B. Final Report 
o Yes 
X No 

Total Federal Funding Amount expended 
at the end of this reporting period 

lla. Describe your progress meeting each maJor Report project; any 
strategies you have employed; planned major activities for the next c1uarter; and any additional project milestones or Information. 

OMB Control No. 0660·0038 
Date: 8/31/2016 

Percent of Total federal Funding 
Amount expended 

Milestones: Our consultant and staff shared Information regarding the National Public Safety Broadband Network {NPS~N) at a total of nine {9} meetings reaching over 400 
stakeholders. 
No new staff was hired for the grant; however, the existing staff worked through the quarter with our consultants to present Information regarding the NPSBN, discuss the 
development of training materials, creation and testing of the website, as well as the scheduling of outreach sessions to our stakeholders. 
Governance meetings for the existing land mobile radio system took place: within the quarter wlth limited exposure to the NPSBN. Members of these committees have been 
provided regular updates on the NPSBN. As additional Information becomes available from FlrStNET and the NTfA, these m~etlngs will transition Into a format devoting equal time 
to the NPSBN. Since our governance plan is still awaiting final approval, no formal governance meetings have taken place. 
No for the 

11b. If t{1e team anticipates requesting any changes to the approved Report In the next quarter, those below. Note that any 
Baseline Report must be approved by tho Department of Commerce before Implementation. No changes to the baseline are anticipated within the next quarter. A minor change 
to the budget Is expected due to the teleconferencing equipment and Its Installation being slightly higher than originally anticipated. 
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11c. any that would be useful to NllA as It assesses this projeces progress. 

OMB Control No. 0660·0038 
Expiration Date: 8/31/2016 

The expenditures for the personnel devoting time to the grant trall the period of Ume currently being reported. lhls quarter, we were able to show expenditures for the time 
contributed to the project through the end of May, 2014. All time contributed is tracked through a share point site with documentation of actlvltles completed. Additional 
personnel have been added to the project during the quarter with limited time contributions as noted In the dlart below .. Additional exPenditures will be moved to the grant fOr the 
lime between 2014 the month of October. . . · . ' '· 

11d. Describe any success stories or best practices you ln~ve Identified, Please be as specific as possible. 
Pennsylvania participates In the Mid-Atlantic Consortium for Interoperable Natlonwlde Advanced Communlcatlons {MACINAC} Initiative. Members of the MACINAC consist of the 
six states within FEMA Region Ill. lhe Members of this: Initiative are united to achieve their shared goal of maxlmltlog efficiency and communications Jnteroperab11lty by creating a 

I I I mobile broadband servlco and the and effoctlve use of that service. 

12o. If the project Is not fully stalled, describe how any lack of stalling may Impact the project's time line and when the project will be fully stalled. 
The project Is believed to be fully staffed although additional cu~tomer support adtnlnlstrators may be added to the team In future quarters In an effort to efficiently and effectively 
reach the current users of the public safety radio system as well as potential future users, 

12b. Stalling Table 

13a. Subcontracts Table -Include all subcontl'actors. The tolals from this table must equal the "Subcontracts lotal"ln Quesllon14f. 

Name 

lobe 
determined 

TreCom 
Systems 

TreCom 
Systems 
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Purpose Type 
(Vcndor/subrec.) 

legal Services Vendor 

County 
Outreach 

Regional Task Force 
Outreach Session 

Vendor 

y 

y 

Start Date Date Total Federal 
Funds Allocated 

To be TO be 
determined determined 

y To 
2014 determined 

y September To be 
2014 determined 

% 
Funds Allocated Assigned 



TreCom SCiP Analyst Vendor y 

Systems 

TreCom Requirements Vendor 
Systems Gathering Services 

Trecom Marketing and Vendor y 

Systems Outreach Website 

~ro~p 
All Hazards Regional y 
Consortium Consultation 

be Structural Feasibility Vendor N 
determined Analysis 

y To be To 
determined determined 

y September To be 
2014 determined 

y September To be 
2014 determined 

y To be 
2014 determined 

N To be To be 
determined determined 

Add Row Remove RQW I 

$120,000 

$90,000 

$900,000 

OMB Control No. 0660·0038 
Expiration Date: B/31/2016 

13h. Describe any challenges encountered with vendors and/or Subredplents. Only the phose 1 portions of the RFQs noted above have been Issued to the selected vendors. No 

challenges have been encountered with vendors to date. 

Columns 21 3 and 4 must match your current project budget for the entire award, which Is the SF~424A on 
Only list matching funds that the Departme.nt of commerce has already approved. 

16c. 
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16d, Email Address 

16o. Date Report Submitte 

I I ( -g/; 

uv 

OMfi Control No. 0660·0038 
Expiration Dale: 8/31/2016 

ACcording to tho PapeJ\•tork Reduction Act, as amended, no persons are required to respond to a collection of Information unless it dlsp{ays a Cuf(ently valid OMB control number. Public 
reporting burden for this collection of information Is estimated to avarago 10 hours per response for the application process, Including time for reviewing Instructions, searching existing data 
sources, gal hating and maintaining the data needed, and complellng and reviewing 1110 collection of lnfonnatton. Send comments regarding the burden ostlmato or any other aspecl. of this 
collection of Jnfonnatlon, including suggesllons for reducing this burden, to Michael Dame, Director, State and Locallmplementatlon Grant Program, Office of Public Safely Communications, 
National TelecommunlcaUons and Information Admlnlstrallon, U.S. Department of Commerce (DOC), 1401 Constitution Avenue, N.W., HCHB, Room 7324, Washington, D.C. 20230. 
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