
U.S. Department of Commerce 

Performance Progress Report 

1. Recipient Name 
PUERTO RICO OFFICE FOR PUBLIC SAFETY AND SECURITY 
3. Street Address 
PO. BOX 194140 

s. City, State, Zip Code 

7 

8 
9 

lOb. End Date: 02/28/2018 

Total Federal 
Funding Amount 

2. Award or Grant Number 
72-10-Sl3072 
4. EIN 
660679060 

8. Final Report 
o Yes 
X No 

Total Federal Funding Amount expended 
at the end of this reporting period 

OMB Control No. 0660-0038 
Expiration Date: 8/31/2016 

9. Report Frequency 
X Quarterly 

Percent of Total Federal Funding 
Amount expended 

lla. Describe your progress meeting each major activity/milestone approved in the Baseline Report for this project; any challenges or obstacles encountered and mitigation 

January: 

• Meetings with Mr. Felix Garcia and Lex Santos regarding the consultation package 

• Up-date meeting regarding the Consultation decision with Mr. Miguel Rios 

• Prepared the SUGP Quarterly Reporting 
• Read information rega rding the RFP process 

• Worked a n for the next Stakeholders 
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• Verified videos of the project in the FlrstNet website. 
• Meeting with Felix Garda regarding the different projects awarded by NTIA for Broadband In Puerto Rico 
• Meeting with Lex santos regarding the Stakeholders meeting for February 12 
• Lex Santos and Felix Garcia conducted a meeting regarding the communications towers of the TV and radio stations in PR 
• Lex Santos and Netnla carrasquilfo verified the Website proposal services to sign the contract. 
• Lex Santos and Felbc Garda verified the Information that PR need to complete regarding the Data Collection phase. 
• Read all the FlrstNet weekly update 

February 
• Meeting with Hecmar Morales regarding the stakeholders meeting on February 12,2016 
• Finished the Power Point presentation for the stakeholders meeting 
• Meeting with Netnla carrasquiUo regarding the Match expenses 
• February 12, 2016 Stakeholders meeting In which Phase II of the Consultation Process was presented, 36 Stakeholders participated. 
• Monthly conference call between PR SllGP staff and Mrs. Yuki Miyamoto 
• Communication via e-mail with Kyle Richardson regarding outreach materials in Spanish language 
• Meeting with Mr. Miguel Rios regarding a transition 
• Read all the FlrstNet weekly update 
• Meeting with the new SAA, Mr. Ansel Crespo regarding the SLIGP project 
• Mr.Lex Santos participated in the SPOC weblnar on February 26,2016 
• Coordinated the 2016 Public safety Broadband Stakeholder Meeting (PSCR) with the Task Team. 
• Follow up Mr. Felix Garcia regarding the Data Collection status. 

March: 

OMB Control No. 0660-0038 
Expiration Date: 8/Sl/2016 

• March 4, 2016 Committee Task Team meeting to discuss the 16 objectives of the Request for Proposal for the construction of the NPSBN, 20 Stakeholders participated. 
• Coordinated our partlclpation In the Spring 2016, SPOC Meeting. 
• Communication via e-mail with Amanda Pereira and Andrew, regarding the Environmental draft document 
• Read all the FlrstNet weekly update 
• Read Information regarding the Gigabit Island Plan (Puerto Rico Broadband Strategic) 
• Meeting with Lex Santos up-date project status 
• Coordinated with Hecmar Mora!es the next Stakeholder meeting for Aprll8,2016 
• Conducted a meeting with Mr. lex Santos and the Contractor of the website for the SUGP project 
• Revised the power point presentation for the next stakeholder meeting 
• Meeting with Heanar Morales regarding the outreach materials. 
• Felix Garcia visited the West Region to explain the Data Collection template. 
• Meeting with Joel Figueroa, Luis Ve!ez form the PR Fire Department regarding the Data Collection template. 

11b. If the proJect team anticipates requesting any changes to the approved BaseUne Report In the next quarter, desalbe those below. Note that any substantive changes to the 
Baseline Report must be approved by the Department of Commerce before Implementation. 

We are not expecting any changes. 
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OMB Control No. 0660·0038 
Expiration Date: 8/31/2016 

llc. Provide any other information that would be useful to NTIA as it assesses this project's progress. 

The Puerto RicoNet Facebook account had 150 people reached in February and 136 in March. 

The Twitter account its now 338 followers. 

On February 12,2016, we distributed 5 information flyers to 36 participants 

On March 4, we distributed 20 RFP information. 

lld. Describe any success stories or best practices you have identified. Please be as specific as possible. 

A DropBox account was created to provide updated information to the Stakeholders including Governance Body and CTI presentations. 

----------- -- -- --

12a. If the project is not fully staffed, describe how any lack of staffing may impact the project's time line and when the project will be fully staffed. 

We still need to hire the Program Manager for the project. The request was sent to Mr Angel Crespo the new SAA for approval. 

12b. Staffing Table 

.03 No longer charged to 
SLIGP 

.30 rt, managing the project's budget, and ensuring that 
on time. 

13a. Subcontracts Table -Include all subcontractors. The totals from this table must equal the "Subcontracts Total" in Question 14f. 

Name Subcontract Purpose Type RFP/RFQ Contract Executed Start Date End Date Total Federal Tota l 
{Vendor/Subrec Issued (Y/ N} Funds Matching 
.} (Y/N) Allocated Funds 

Allocated 

Lex Santos 
Project Management/ 

Vendor Interviews y 08/17/2015 12/31/2015 $103,600.00 $0.00 
Technical Advisor 
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Project and % 
Assigned 



Total Funds Expended (7) 
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OMB Control No. 0660·0038 
EKpiration Date: 8/31/2016 

15. Certification: I certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purpose(s) set forth In the award 

documents. 

16a. Typed or printed name and title of Authorized Certifying Official 16c. Telephone (area code, number, and eKtension) 

M rs. Sally Garrafa-Echevarria 787.763-3424 

16d. Email Address 

sgarraf a@oasp.pr.eov 

16e. Date Report Subm)l-t-ed-( 

April 29, 2016 

Accordrng to the Paperwork Reduction Act. a amended. no persons are reqUired to respond to a collection of mlormauon unless 11 drsplays a currently vahd OMB control number Pubhc 
report1ng burden lor th1s collection of rnlormauon IS estunated to average 10 hours per response lor the application process rncludmg time lor reviewrng instructions searching ex1stmg data 
sources gatherrng and mamtam1ng the data needed . and completing and rcv1ewmg the collectron of mformatlon Send comments regardrng the burden estrmate or any other aspect of thrs 
collection of information rncluding suggestions lor reducmg th1s burden to Michael Dame Drrector. State and Local Implementation Grant Program Ofl1ce of PuiJhc Safety Communrcatrons 
National Telecommunications and lnlom1at1on Adm1nrstra t1on U S Department of Commerce (DOC) t40 t Constitut1on Avenue N W HCHB Room 7324 Washrngton, DC 20230 
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