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US. Department of Commerce 
Performaoce Progress Report 

11- Recipient Name WJsconsin Department of Justice 

,3..StreetAddress 17W. Main Street 

s. City, State. Zip Code Madfson, Wisconsin, 53707-7857 

10a. Project/Grant Period 

StartD ... (MM/00/YYYY) \9/1/2013 

11. list the individual projects ln your approved Project Plan 

Project Type (Capacity 
Bullding, SCIP Update, 

lOb, El'ld Date: 
!MM/DD/YYYY) 

Project Delwerable 
Quantity (Number & 
Jndic:ator Description} 

2/2Z/20:IB 

Desaiption of Milestone-category 

1 !Stakeholders Engaged 144 rn,ar number 'jjf liidMi:iiiiirs'readietti,;:a~lieno1dei:mei!t1ii~$1ditriiiii'tfitNii~rlfiir> ::-::--,: :: , · 
·-~--'..:.,_,,.:: ... ~-··••'• 

2 
Individuals Sent to 

!Broadband Conferences 
9 

3 
jStaff Hired (Full•Time 

uivaleotl(FTE 
0 

4 ICol'ltrncts Executed 0 

5 !Governance Meetings I 11 

Education and Outreach 
I 6 

}Materials Distributed 
60 

7 
ISubrecipient Agreements 

0 
,_ 

8 I Phase Z- Coverage Stages 

9 
I Phase 2 - Users and Their 

stage6 
Operational Areas 

10 I Phase z-capacity Planning Stage 6 
I I ,.,. -·--· I ----- '· 

- . 
Phase z-Current 

11 
IProviders/Proairement 

Stage 6 
1-----------t::----:,-s.s ___ --_.c- , , 

12 
I Phase 2-State Plan 
,Decision 

Stage4 

2. Award Of" Grant 

Number: 

14. EIN: 

6. Report Date 

M.~ 

Or.i'.S Control No. 0660-0038 
Expiration Date.:S/31/2019 

:ss-10-s13055 

396006427 

l/18/20:IB 

12/31/2017 

9. Report Frequeocy 

Quarterly(!] 

--.. ~ ---•-•.o," '"''"" """"'""~"- """ '"" "f="""~ -·, ·-fl!·"'·= '"" -- '"' " --,~---, ,----~--------------



0MB COl'ltn:,I No. OS60-0038 
Explrat!.cin Date; 5/31/20'2S 

11a. Desa-lbe your progress meeting each major activity/ milestmie approved in the Baseline Report ,.,. this project; any challenges or obstacles encounterecl and mitigation strategies you have empJoyed; planned major activities fcrthe 
next quarter; and any additional proje(t milestones or information. 

Stakeholder and Broadband Conferences: 144 public safety personnel were reached throughout the State with regional meetings in this reportlng period. The RIC's were able to present updates on the progress of FirstNet. The Wisconsin 
Department of MiHtary Affair.; staff attended four conferences in thiS reporting period. The conferences attended were the W1SConsin Emergency Management Association, Ohio Frrst:Net Conference, International Wireless CommunieatiOl'\S 
Expo LTE Communications Forum, and the Sadger State Sheriff's Assoc:ation. 

Governance Meetings: During this reporting period, eleven govemance meetings were heldthroughoutthe Sta'"..e which were aiso used for education and outreach on FirstNetandthe W,sconsin Public Safety Broadband project. The governance 
meetings incl'udethe Northeast Re,;onal SOP Implementation council, NPSBNSubcommittee FirstNetState Plan Meeting, lnteroperabifityCounc:il FitstNetState Plan Meeting, Northwest Regional SCIP Implementation Council, lnteroperabmty 
Couno1 FlrstNet Meeting, Interoperability Council Meeting,Sotrtheast RegionalSCIP Implementation Council, East Cerrtral Regional SOP Implementation council, Northeast RegiOnalSCIP Implementation Council, Southwest RegionaI SCIP 
Implementation Council, and West Central Regional SCIP Implementation Counc1. 

Staff Hires and Other Activffies:The DMAstaffand R!Cs participated in the following other activities duringthls reporting period: WIPSBStandlng Meetings everyihursdav, Region V FirstNet can., FirstNetStaff Recommendation Meeting, Region 
v FrrstNet In-Person Meeting, SUGP Quarterly can, and Getting to the Local Level IWCEWebinar. 

PlaMed Major AdMtl"es; lnthe next quarter, OMA staff will be hosting six Regional Outreach Meetings to cfiscussthe FirstNetsolution, WlSconsin's decision to opt-in, and individual agency considerations forjoiningthe FirstNet network. The 
lnteroperabirityCouno1 wi11 also be holding a two-clay Statewide Communications !l'rt:eroperability Plan (SCIP) Workshop to update the2014 WisconsinSCIP. The NPSBN and Public Safety Broadband will continue to be a priority area in the neirt: 

SCIP for Wssconsin. 
-~-· •• -- proJe •• __ ,. a.,_ap. - requ ng any cnanges to we approvi::u =t:irne--Weportin~e n .... ,cqua , 11e:;cn11e wcise _.ow. ,,.o~e 1o11a~ any SU--- -- e cu«nges e .. ase11ne n.epo eapproved 11ywe"'Uei;,cu.me11un 

Commerce before implementation. 

llc. Provide anv other irrt'orma1:ion that would be useful to NTIA as it assesses. this -ro:ect's -ress. 

Much of this quarter involved transitioning interoperability staff from Department of Justice to Department of Military Affarrs and preparing an opt-In recommendation for the lntercperabirrtyCcuncil and the Governor. GovemorWaUcer opted-

in to FirstNet on December 15th. 

lld. Desaibe any SQccessstories or best practices you have identified. Please be asspecif"teas possible. 

12..Personnel 
12a. lfthe t1roiect is notfuUvstaffed, desaibe how a~ lade ofstaffi"" im----;.actthe -o1ect's time rme and when the croiectwill be -· The Program and Polley Analyst 2 has filled the Program and Policy Analyst 1 position. The Program and Policy Analyst 2 position will not he filled for the remainder ofthe grant. 1t ls antldpated that this wm not impact the project's timeline. 

12b. Staffing Table • Pl~czse lndJJtfe all staff that hav¢ contributed time to the project. Please do not remove ind"l'lliduals from tlris table. 
JobTitle ffi% Project (s) Assigned Chan"e 

Program and Policy Analyst 1 0.5 Provides administrative support relatlngto grant management. goveman<:e meetings, outreach activities, and fulfill program requirements. Filled on 'll/12/17 
vacant as of Wri./17, will 

Program and Poncv Analyst 2 0.5 Provides admirnstrative support relating to grant management, governance meetings, outreach activities, and fulfin orogram rHTuirements. ~main vacant 

tJUstice Program Supervisor 
(SWIC) 0.5 Overall program oversight. 

Grants Spedal!st 1 0.1 Provides financial balances~ completes Financial Status Report (FSR}, completes travel reimbursemerrt and pays general costs. 

Grants Specialist 2 0 completes travel reimbursement and pays general costs. Wi!I remain vacant 

Financial Officer 0 Provides financial oversight for the federal award. Will remain vaairrt: 
. 

tTE 0 Provides program support for day to day work and meetings-. Will remain vacant 



13. Subcontracts (Vendors and/or Subrecipients) 

0MB Control No. 0660-0038 

Expiration Date: 5/31/'}JJlS 

The State of Wisconsin has lsub-grant reflected within the ueontractual" category in our budget. The suhgrants with Dane County~ North Central W1Sconsin Regional Planning Commission, calumet County, Douglas County, West Central WI 
Regional Planning Commission, and City of Milwaukee have ended. Our current sul).grants .are with the following entities: T elevate llC $630,000. The Televate UC contract has been extended to 2/2Z/18. Deliverables on the contract and total 
cost remain unchanged. 

13a. SUbconmtcts Table - fnclude all subcontractors. The totals from this table must equal the "Subcontracts Tota!" in Question 14f. 

Type Qmtract 
Total Federal Funds Total Matching Funds Name Subcontract Purpose RFP /RFQ Issued (Y /N) Exearted Start Date End Date 

(Vendor/Subrec.) 
{Y/NJ Allocated Al[ocated 

UW-Extension Develop training videos and promotional materials. Vendor N y 3/16/2015 4/1/2016 $16,153.00 N/A 

Unknown at this time 
Community Engagement Outreach on a county by Unknown at this 

N N TBD TBD $0.00 N/A county, multi-county, and regional basis. time 

Unknown atthistime Statewide website hosting Unknown at this 
N 

time 
N TBD TBD $0.00 N/A 

Six sul).grants Public safety Wireless Broadband Planning Facilitation Subrecipients N y 9/1/20'3 12/31/2017 $816,770.00 N/A 

Televate UC 
PubncSafety Broadband Consultation, outreach, 

Vendor N y 7/21/2016 2/28/ZOlfl $630,000.00 NIA project support, and data collection services. 

13b. Describe any challenges encountered with vendors and/or subrecipients. 

14. Bude:et Worksheet 
Columns 2, 3 and4 must match your current project budgetfortile entire award, which is the SF-424A on file. 
Only list matching funds that the Department of Commerce has already approved. 

Project Budget Element (1) Federal Funds Awarded {2} Approved Matching 
Total Budget {4} Federal Funds Expended Approved Matching Total funds Expended 

Funds {3} (5) Funds Expended (5) (7) 

a. Personnel Salaries $416 00 SO.OD $416,118.00 $21.9 1.00 So.oo $219 481.00 
b. Personnel Fringe Benefits $163,410.00 $0.00 $163,410.00 $81,192.00 $0.00 $81,192.00 
c. Travel $75,697.00 $221,616.00 $297,313.00 $66 373.00 $178,567.00 $244,940.00 
d. Equipment $0.00 $0.00 $0.00 $0.00 $0,00 $0.00 
e. Materials/Supplies $6,457.00 $0.00· $6,457.00 $4,383.00 $0.00 $4,383.00 
f. Subcontracts Total $1,462,923.00 $0.00 $1,462,923.00 $1,183,079.00 $0.00 $1,183,079.00 
g. Other $57,061.00 $352,205.00 $409,266.00 $25,748.00 $323,548.00 $349,296.00 
h. Indirect $113,267.00 $0.00 $113,267.00 $51,720.00 $0.00 $51,720.00 
i. Total Costs $2,294,933.00 $573,821.00 $2,868,754.00 $1,631,976.00 $502.115.00 $2,134,091.00 
j.%ofTotal 80% 20% 100% 769' 24% 100% 
15,'CertificatiOri:.l:ce • ·:tothe'bestof 1cn0Wled1?e.and belief that this re00rt is correct and comolete for oerformaince of activities for.the nur sl set forth in the award documents. ..... . . 

. 16c. Telephone {area 16a. Typed or printed name and title of Authorized Certifying Official: 
code, number, and 608-264-6362 

Paul w. Connell, Deputy Attorney General 
extension} 

16d. Email Address: eonnellow181dol.state.wi.us 
16b. S"ignature of Authorized Certifying Official! 

o)ctlr,-{C"f DJ~ " oa,e;J/ e/ i ,f 


