EXECUTIVE SUMMARY

Providing last mile High Speed, with greater than Broadband specifications, is a true engineering and
business challenge. Innovation, experience and dedication are keys for success. AIM Wireless’ proposal
is to cover more than 3500 square miles in the SE part of Kentucky with minimum of 2 mbps
downstream and 500 kbps upstream with reliable, highly available and low cost subscription network in
less than 14 months. AIM Wireless is ready to start within 1-month of the approval of the proposal.
With AIM’s vast engineering expertise in the wireless industry and specifically working with major
WIMAX providers, we have figured out the long term formula to provide such broadband network.
Unlike traditional wireless, voice and 3™ generation networks, the backhaul element is a crucial part for
the economics of scale and longevity. In order to achieve the last mile speeds, a total of 61 sites are
needed to provide desired signal strength. With 3 sector configurations, 275-feet radiation center, 10-
Mega hertz bandwidth, 3-Watt power amplifier and 18 decibel-isotropic (dBi) antenna gain

radius is achieved. The final configurations are to provide solid coverage at 100% of the proposed area.

Broadband in the proposed area is nearly none existing. With 90.33% of populations and households
unnerved by broadband speeds and more than 75% of households are outside the broadband
infrastructure, the high speed broadband network is an essential need for existing population,
businesses, public safety, schools and other strategic institutions. The table below shows the broadband
information for each served county/community in the proposed area. The existing broadband networks
are costly and many subscribers cannot justify the spending on broadband speed.

Table 1 Broadband penetration rates in SE Kentucky

# of # of Anchor Broad Unserved Unserved
county pop Households  businesses  institutes band % Pops
Pike 67803 27612 995 97 9.0% 92.0% 62379
Floyd 42226 17196 596 69 10.0% 90.0% 38003
Johnson 23356 9511 350 38 6.0% 95.0% 22188
Martin 12529 5102 124 19 13.0% 87.0% 10900
Letcher 24934 10154 212 41 8.0% 92.0% 22939
Perry 29371 11961 495 48 5.0% 96.0% 28196
Harlan 32585 13270 357 54 1.0% 99.0% 32259
Bell 30114 12264 429 50 14.0% 86.0% 25898
Knox 31841 12967 268 53 26.0% 76.0% 24199
Laurel 54313 22118 759 90 8.0% 89.0% 48339
Total 349072 142156 4585 560 9.7% 90.3% 315301

The existing broadband networks are costly and many subscribers cannot justify the spending on
broadband speed. The least expensive is DSL line with prices ranging from Existing broadband networks
consist of Cable, Wireless and DSL. More than 75% of households fall outside the existing broadband
infrastructure and hence broadband is not an option. We researched every community listed in table 1
using Connected Nations (http://www.connectednation.org), local service providers (Bell South, Verizon

Wireless and Sprint PCS) and real-time phone calls to existing service providers in the local areas. For
broadband services of minimum of 750/250 kbps, the least price is $33/month using DSL line. The DSL
line must be connected to a phone line which adds a minimum of $25/month. Current minimum



spending per household is $57/month. EVDO services in few local towns at speeds of 750/350
kbps at monthly charge of $59.99 per month. The service is often offered with 1 to 2 years contract.

With more than 15 years in the wireless industry, and deployment of the most advanced system and
models for both voice and data, AIM Wireless is at the junction of wireless broad band future
deployment. AIM Wireless recent accomplishments are the deployment and launch of Philadelphia and
Boston markets and current turnkey consulting to WIMAX network in California, Washington
and Oregon. Our team consists of highly technical and business seasoned individuals that proved
efficient team work and productivity (http://www.aimws.com). AIM Wireless has secured partnerships
with key players that will help deployment and launch of WIMAX system in  Kentucky. We have
partnered with:

e MGL Telecom (www.mgl.com). MGL are IT and network providers and specialize in billing
systems for warless systems.

e Agilent: Major provider of test equipment, network analyzers, spectrum analyzers and many
other parts
e We have received official quotes from Airspan (www.airspan.com) for equipment. We also

received official quote from Rohn tower maker (www.rohnnet.com)

e We are in the process of securing partnerships with local construction and site acquisition
companies in the Kentucky area.
AIM Wireless offerings are conservative and follow a model that has been proven. AIM Wireless will
follow the creative model that Metro PCS, Cricket Communications and Boost Wireless have followed in
the last few years. The core of it is simplicity, honesty and reasonableness. The model main drivers are:

e Monthly charge per service. Multiples services can be bundled

e No contracts: No long term (1 or more years) obligation

e Payas you go: Subscriber may activate the service today and change their mind next month.
No obligations or hidden fees. This will drive AIM Wireless and competition to better services
and customer satisfaction

e Reasonable pricing. With current propose service area and average household income of
$28,000/year, pricing is an essential element of decision making. Hence offering reliable
broadband networks at practically % of existing offerings with much higher data rates is a
bargain.

The business model demonstrates a great opportunity and substantial growth in subscribers and
services. The table below demonstrates the return for 5 years plan with penetration rates as
conservative as 0, 7, 13.7, 16.2 and 18.7 for years 1 to 5 respectively.

Table 2 Revenue (in Millions) based on conservative penetration rates

Type of Service Year 1 Year2 Year3 Year4 Year5 Total

Broadband Revenue $- $2.988  $11.100 $15.720 $18.360 $48.168
VOIP Revenue $- $0.717  $4.440 $6.288 $7.344 $18.789
Mobile Revenue $- $0.174  $6.660  $9.432  $15.422 $31.689
Total Sales $ $3.879  $22.200 $31.440 $41.126 $98.645

Operating Expenses $13.780 $3.547 $5.774 $6.110 $6.896 $36.107
Net Income $(13.780) $0.239 $11.827 $18.238 $24.646 $41.169
Ending Cash Balance $1.190 $1.624 $13.936 $32.666 $57.815 $57.815



AIM Wireless will launch the network with 2 services to be offered, Broadband high speed internet and
voice over IP (VOIP). The broadband high speed internet will be set at $25/month. And the VOIP will be
offered at $20 per month with unlimited calling nationwide. Mobility services will be offered 2 quarters
after the initial launch for a price of $30/month. These offerings are consistent with our model and with
pricing structure that is deployed by other carriers such as Metro PCS for mobility, Vonage for VOIP and
Clearwire for Broadband internet. Bundle pricing will be offered and the final rate and terms are to be
determined.

In order to achieve the sought network, AIM Wireless financial needs are derived directly of the
operating expenses and hence are both capital expenses and operational expenses. AIM Wireless will
invest $1,000,000 of its monies in the build out to cover all operating expenses and launch. And
$13,300,264 is needed as a grant to cover capital expenses that are essential for network launch.

The investment will create many jobs, especially during the build out phase. Expected numbers of jobs
for the next 5 years are 64, 20, 25, 34 and 45 total direct jobs.

The proposed system will incorporate a whole-sale model for carriers to offer services under their
name/brand. The WIMAX protocol is well structured for roaming, inter-connectivity and inter-
operability.

For the help of the local community, all public service agencies will be offered the service for free of
charge. Education institutes and, libraries and other anchor institutes will be offered the services at a
discount rate of 25%.

All of our services will be based on a non-discrimination and interconnection bases. There will be no
favoritism to any ISP, search engine, internet browser or another services and/or providers that limits
the users’ options or interface. And hence, the user’s experience will be unaffected.



