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Executive Summary

a) Opportunity the proposed system seeks to address. | propose to build the most cost effective,
affordable, high quality fiber to the home (FTTH) telecommunications system in the nation, creating
jobs, free services to many non-profit organizations, discounted packages to students, increasing
revenues to local government with increased taxes from subscriber growth, while providing a much
requested product. Plans include utilizing the North Carolina Company of Comscope with the Bright Path
product. b) A general description of the proposed funded service areas (location, number of
communities, etc.) Note: Greene County NC is rated as a Tier 1 county and is considered rural. The
service areas include the cities of Snow Hill, Hookerton, and Walstonburg located in Greene County. Also
serving the city of Grifton located in Pitt and Lenoir County. Additional communities will includes all
areas in Greene County and parts of Lenoir and Pitt Counties near the franchised area if Grifton. c)
Number of house and business passed. 7,500 homes and 889 businesses d) Number of community
anchor institutions, public safety entities, and critical community organizational passed and/ or involved
with project (e.g., health care, education, libraries, etc.). Free services to the following: 13 fire
departments, 3 Greene County School locations, 1 College, 2 ambulance sites, 1 museum, 5
governmental sites, 2 senior citizen buildings, along with discounted packages for students. e) Proposed
services and applications for the proposed funded service areas and users. | propose to build a fiber to
the home (FTTH) telecommunications system providing the true triple play (High Speed Internet
w/180meg down/120meg up), Cable TV, & Phone -VOIP). f) Approach to addressing the non-
discrimination and interconnection obligations. | have and will continue to fully meet and exceed all
guidelines, rules, and laws. g) Type of broadband system that will be deployed (network type and
technology standard). | propose to build a fiber to the home (FTTH) telecommunications system using
Docsis 3.0, which with channel bonding, will provide 180meg down/ 120meg up. Note: This bonding is
easily upgraded to double the capability including GPON. h) Qualifications of the applicant that
demonstrate the ability to implement and operate a broadband infrastructure, and/ or be a sustainable
broadband service provider. Great. Over 30 years in the cable TV industry, which includes about 20
years offering high speed Internet. | have received a FTTH certificate of completion. | am a member of
the National Cable Television Cooperative (NCTC) and the Society of Cable Telecommunications
Engineers (SCTE). Also | plan to partner with Intergraded Broadband Services (IBBS), which includes 24/7
tech support. Employee has Degree in Computer Science. (RESUME INCLUDED) i) Overall infrastructure
cost of the broadband system. Cost is about $2,902,771. Note: This quote is accomplished by reducing
cost due to experience (do not need expensive consultants), member of National Cable Television
Cooperative (NCTC) for volume discounts, creating local jobs (reducing the need for expensive



contractors). j) Overall expected subscriber projections for the project. With the potential of 7,500
homes and 900 businesses along with the fiber to the home technology, | expect a large demand for this
product. | am projecting a 37% take rate. This 2year business plan is based on about 500 customers, but
| expect the total to grow to about 3,000 within 5 years. k) Number of jobs estimated to be created or
saved as result of this project. | expect to save 1 job and increase employees from 2 to about 10, which
is a 500% increase. Also indirectly many jobs will be created as the fiber to the home system will offer
very high speed Internet, creating business opportunities in homes and or any where in the service
areas. This is economic growth.



