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Executive Summary

WCX is lead by Lowell Feldman who is also a valued member of the University of Texas faculty. In
addition to being a Communications and Technology Law Professor, Dr. Feldman has over 15 years of
experience in building and operating communications companies and is also the Chairman of the
innovative non-profit provider called USFon -- a company started by his students 3 years ago. Dr.
Feldman was the founder and CEO of what is now Alpheus Communications and pioneered the use of
DWDM gear in the state of Texas. His vision led to what is now a healthy alternative broadband provider
which is focused on major urban markets in Texas. Brian DeHaven is the Operations Manager, with over
9 years of telecommunications industry experience, particularly with small telecommunications
companies serving rural Texas. Vice President of Engineering, Soren Telfer has over 10 years experience
building complex hardware and software systems and has spent the last 5 years developing
communications protocols, communications software, applications and hardware. Rich Lewis is the Chief
Financial Officer, with over 20 years experience in finance and accounting. WCX is also backed by Main
Street Mezzanine which is a publicly traded banking company on NASDAQ under the ticker MAIN. While
our BIP project does not require the need for WCX to grow the current $2 Million revolving facility we
have with MAIN, we invite conversations with MAIN to discuss their confidence in our team and in our
ability to execute. In the event that we are not funded by BIP and instead receive grants from BTOP,
MAIN has offered to increase its credit line under its current loan agreement as described in the
financial section of this application to meet the match criteria. Importantly we also view the
communities as a valuable member of our team. To date WCX’s Parent has raised $2,658,706 in equity
much of which was used to acquire the CMA 266 B-Block license from FCC Auction 73. This spectrum will
be used to provide service to these markets. WCX will deploy a Motorola based LTE system to these
markets. TECHNICAL SOLUTION AND INNOVATION: Given the desire to develop innovative solutions that
will decrease in cost over time and be well-adapted to rural settings, we have decided to initially partner
with Motorola for a majority of our LTE/4G equipment. More importantly, we will endeavor to create
direct fiber connections to the core towers we will use in service delivery. We also expect significant
advances in vendor equipment in the near term and will not hesitate to partner with additional vendors
once their equipment has been field tested. The key technical aspects of our solution are a leverage our
700 MHZ License and the developing 4G wireless broadband standards. The residential fixed and mobile
service will provided in various small form-factor CPE that can either be a handset, a USB dongle or even
a fixed CPE devise. Peak data rates are forecasted at well over 20 meg, with our initial service operating
at 8 Mbps down and 2 Mbps up. Mobile and fixed voice service will also be provided with full
interoperation with emergency and law enforcement services. WCX will also leverage our considerable



skill in building and maintaining fiber networks by building over 114 miles of fiber in the region. Primarily
this fiber mileage will be used to create a ring around Lake George. WCX will build and operate Open
points of presence along this fiber route at ten designated communities. These POPs will serve as the
loci for middle mile fiber deployments to complement WCX'’s 700 MHz 4G wireless network.
COMMUNITY NEED: The twenty-six communities included in this proposal were targeted based upon an
initial study of rural population density. In our follow up field work we verified that the lack of
broadband infrastructure and available retail service has a daily affect on the ability for these
community members to partake in our information society. This is evidenced by our research in
identifying and studying these locations. Open Access: WCX will be operated with clear open access
guidelines in terms of making connections, daily operations, and non-discrimination of packets. We will
strive to exceed the standards of openness set by the FCC, and set the bar in the broadband industry for
fairness and transparency. We will enforce our standards of openness both on ourselves and our
Internet transit vendors. Promoting competition: Our goal is to deliver clearly superior services and gain
market share. Consistent with our principles of open networks, we wish to tie our efforts with CBN to
the north. Maximum rural penetration and sustainability. Understanding the balance between the costs
of building infrastructure and reaching the greatest number of people possible is key to successful
implementation and sustainability. To maximize rural penetration, we utilize our extensive knowledge of
fiber and wireless technologies to create a sustainable rural service model. THE BOTTOM LINE:
Collectively this project will: e Directly employ 50 people for operations; ® Will employ several hundred
more through sub-contract during the build-out phase; ¢ Make broadband service available to over
113,000 people and 52,000 households in currently unserved locations which in turn can help provide
job opportunities to these people including competitive communications businesses; ® Provide 6044
retail broadband connections to these areas; ® Provide 114 miles of fiber-based middle mile connections
to these areas; ® Invest $24.601,301 into infrastructure in these areas; This project also has the financial
ability and expertise to deliver.



