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_______________________Executive Summary_______________________ 

a. Statement of the Problem and Project Need  

  

Cook County has a wide disparity regarding socio-economic status within our neighborhoods. The 
existing Digital Divide and supporting Digital Inclusion philosophies support our desire to create a 
ubiquitous and scalable platform that can enable our communities to implement and deploy Community 
Technology initiatives leveraging the capacity that can be supplied via the County Technology 
Infrastructure. As such, the SBA Project focuses on expanding the PCC program to include an additional 
35 sites, with similar training programs, equipment and staffing.  

  

Although there may be numerous advertisements and promotions touting the availability of high speed 
Internet packaged with telephone services, one of the major reasons for low broadband subscription 
rates in the County is the lack of “affordable” broadband Internet. A recent study entitled “Digital 
Excellence in Chicago – A Citywide View of Technology Use” study identifies cost as a major factor and 
especially in the low income areas the County has targeted.   

  

To address this compelling problem, the County plans to provide low cost Internet and Voice Services to 
economically depressed communities. These services can be provided via the Illinois Commerce 
Commission Service Authority granted in January 2009. A complete record of the authorization is 
available upon demand. With a total County population of 5.3 Million, the project goal is to provide low 
cost Internet and Voice Services to 20% of the total population or 1.06 million low income subscribers 
over the initial three (3) years. With the County's Competitive Local Exchange Carrier (CLEC) status, the 
County will be able to provide affordable service by reselling service provided by existing service 
providers and capitalizing on economies of scale.  

  

b. Overall Approach – the Solution  

  



To address Sustainable Broad Adoption, the County has developed an innovation solution entitled “Stay 
Connected.”  This initiative will expand on the PCC program and offer low cost Internet and Voice 
services in the underserved areas and throughout Cook County over time. Cook County is the only 
county in the country with an approved CLEC license. This program will provide facilities-based 
interexchange telecommunication services, resold local and interexchange telecommunication services 
and facilities based local telecommunication services.  One the major benefits of the “Stay Connected” 
program will be the 5,000 notebook computers that will be distributed to the children participating in 
the program.  

  

c. General Description of Proposed Funded Service Areas  

  

The proposed funded service area includes all of Cook County, including the City of Chicago. To 
accomplish this objective the County will be collaborating with many of the major anchor institutions in 
the area to form a separate legal entity to provide this service.  It is anticipated that the Certificate of 
Service Authority will be used in concert with the creation of a 501-C chartered organization with not-
for-profit status. As envisioned, this consortium will include Cook County, City of Chicago, Chicago Park 
District, Chicago Housing Authority, Chicago Public Schools, Chicago Transit Authority, City Colleges of 
Chicago and the University of Chicago Medical Center.    

  

d. County Qualifications  

  

The County currently has deployed a Voice over Internet Protocol (VOIP) system with 40,000 users and 
as such as the requisite skills and experience for this project. Additionally, all of the other Consortium 
members also possess similar skills and experience.   

  

e. Estimated Job Creation  

  

This project is estimated to provide approximately 105 new jobs to staff and operate this major 
technology initiative. Additionally, as the usage grows, additional personnel will be required to provide 
the highest level of service possible   

  

f. Overall SBA Cost  



  

The proposed cost for “Stay Connected” is $ 20 million. Major cost components include computer 
hardware and software, network installation costs and PCC training personnel. 


