Equipping For Success
Organization History and Mission:

Building In Side Out is an independent community based non-profit 501 C (3) corporation established through legislation [MD Law 4-142 Code 43-1829(d)(1) to provide training and education to individuals who are at-risk, high-risk, such as the welfare to work population,  ex-offenders, those rehabilitating from substance abuse, the homeless and persons who are challenged with the HIV/AIDS virus. This includes men, women and young adults of all racial and ethnic backgrounds; however, we tend to be sensitive to the under-served populations within the African American culture. Our primary purpose is to empower individuals who desire to live productive, responsible lives by acquiring an upwardly mobile and marketable skill in the Information Technology Industry. 
BIO has successfully partnered with Union Temple and Heaven in View to teach Computer repair leading to an A+ certification to members of the HIV community. Previously BIO provided senior citizens at the Covenant Baptist Church with  open ended computer courses which broadened their knowledge of the internet, Microsoft Word, and an introduction to Microsoft Excel.  Currently BIO is serving the reentry population at the District of Columbia Jail by teaching flooring installation and data cabling courses.  Incarcerated individuals preparing to leave the jail within ninety days are enrolled in the classes. Our instructors volunteer once a week for two hour sessions.
Purpose, Need, Target Population and Area To Be Served:

The Equipping for Success program is a collaborative effort of Building Inside Out, Inc. and Two Destination, Inc  to provide job training, and support services for 15 males leaving the DC Jail Reentry Programs and 15 persons of the underemployed population of the Anacostia Area in Washington, DC.
 We chose data cabling installation as the training job skill because it is a growing industry and will continue growing, according to the Bureau of Laborer Statistics. The U.S. Congress has appropriated $4.7 billion dollars to establish a Broadband Technology Opportunities Program for awards to eligible entities to develop and expand broadband services to underserved areas and improve access to broadband by public safety agencies. To grasp the skill of data cabling you need an eight grade reading level, good eye to hand coordination and without color vision deficiency. Our students will receive key foundational training to help prepare them to acquire technical positions. It will be a primary function of the Job Placement Coordinator to locate potential employers who wish to provide broadband services to underserved areas.
According to research done by Jennifer Fahey, Cheryl Roberts, and Len Engel of Crime and Justice Institute Employment of Ex-Offenders: Employer Perspectives October 31, 2006, they concluded “low levels of educational, vocational, and financial achievement, and especially unstable employment, are among the major predictors of continued criminal conduct. Training skills can help reduce recidivism rates, which will benefit the community as well as the ex-offender.”
  We are requesting funds in order to pay instructors, administrative costs such as liability insurance. In addition, we need to purchase cable installation tools, books and materials for classes.  
Classes will be held at a donated space located at 105 Wayne Place S.E. Washington, DC, 20032.  Over the course of a nine to twelve month period, three sessions of each class will be given consisting of data cabling,  social skills (e.g. anger management) and  job readiness training, job placement and job coaching for a maximum of six months.  After successfully completing the training, the student would have the employment skills to acquire a position as a data cable installation helper. According to the Bureau of Labor, a Telecommunications Wire Installer is paid $27.61 per hour. The low end of the spectrum is $14.96 per hour. These helpers should be able to acquire starting positions ranging from $10.00 – $15.00 per hour. They will be prepared and encouraged to obtain the BICSI Installer 1 certification which is a well- known telecommunication certification in the industry. 
Relationship of Project to Mission of Organization and Project Budget:
These classes are the hands-on implementation of our mission statement to provide the underserved population of the Washington Metropolitan area with marketable skills in the Information Technology Industry. This organization has previously operated primarily with volunteer instructors and donated equipment. Our desire is to be more effective and increase the number of class offerings which will require funding to accomplish our objectives. We do not have committed funding at this time but we are seeking at least two other funding sources. The proposed budget for the project includes a combination of grant funding, and in-kind services to provide the training services of the project. We believe some key factors for the success of this program is industrial level training supplies, tools for the students and a job placement coordinator. 
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