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I. Introduction/LinkAmerica Alliance — 3 minutes

II. Our State Broadband Mapping and Assessment
Approach — 7 minutes

III.Mapping — 10 minutes

IV.Approaches for Broadband Stimulus Funds — 5
minutes

V. Questions — 35 minutes



PinkKAmercaAlliance

wAmerica

Consensus, Communication, Collaboration

(‘ COSTQUEST CostQuest is a highly experienced broadband mapping firm recognized worldwide as a leader in
ASSEOCIATES geospatial, economic and network modeling.

EFRsource, Inc. is a technology and research firm specializing in bridging the insights of
E F R strategic visioning with the action of strategic planning for telecoms, energy, telehealth

source sectors.

e-Copernicus helps clients interface with public safety services, coalitions, strategic
partners and federal funding sources and maintains a particular focus on advancing
broadband and wireless communications service. deployment, particularly in rural and
underserved areas.
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Local Solution

LinkAmerica provides independent analysis that supports a Local solution based on the needs and
concerns of Local citizens, businesses, and service providers. We provide a holistic supply and
demand side framework for decision making that is fact based, research focused and consensus
driven.

Experienced

The LinkAmerica Alliance draws together the foremost experts on broadband policy, mapping,
network development, strategic planning, financing and marketing.

Independent

Link Alabama provides a robust analysis that supports a Local solution for an Local issue. The team is
agnostic and independent. The LinkAmerica Alliance works to serve the State and its citizens.

Consensus Driven
The LinkAmerica Alliance provides a team of experts with a successful process to gain consensus
across a diverse set of geographic, cultural and political constituencies. We take what we learn, share
it to all stakeholders and use shared knowledge as a means to derive consensus and action.

Value

LinkAmerica provides a value priced, effective and complete solution from leading industry experts
using tested methods processes and tools.
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* Supply and Demand — Linking Both Sides

Supply Side
The supply-side can be thought of as consisting of two major components: the network connection and
content. We will work to identify barriers to deployment of networks and vital content.

Demand Side

Understanding where potential or likely demand exists is critical, even prior to any attempts to create
demand. Once identified, there are several possibilities for increasing demand which should be
considered within the context of local preferences and needs.

Demand




pe 24

.
L a9

Thw SRR

LA

Map Broadband
Gaps Best Practices
Research

. yee
2 E TR )
LB EETY
S ol

Statewide and Regional /County
Regional ACTION Implementation
Teams Strategies

Surveys and
Create Consensus Focus groups
Broadband Vision




Mzleelple

 What
— ...define Broadband
 Where
— ...underserved and Unserved areas
 Why
— ...understand Barriers
e How
— ...to effect deployment
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o Key Attributes to define
— Accuracy
— Components
— Display capabilities
— Updates
— Scale
— Projection
— ...more
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* |ssues to consider
— Definitions
— Technology agnostic
— Accuracy of maps
— Granularity of maps
— Attributes of the data
— Layers to include
— Protections for the data
— Verification
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Potential Stimulus Fund Management Approaches

The Broadband GPA
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e State managed option
— State programs, National standards
* NTIA sets quality, scale, content, and approach standards
« States facilitate mapping and assessment programs
» National map built off of standard mapping and assessment outputs
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The Broadband Infrastructure GPA

NTIA Broadband Grant Prioritization and Assessment (Broadband GPA)
A Possible Approach for Managing Broadband Stimulus Funds

Initial Grant

Prioritization Grant Application Assessment
Model

= T National Map

Collaborations

Aggregation
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Contact
Jim Stegeman
513-941-9009

[stegeman@costquest.com

Mike Wilson
425-449-3353

mwilson@ costquest.com

Bill Gillis
5009-
bill@efrsource.com

Use of these materials, in whole or part, without written permission of CostQuest
Associates, is Prohibited



