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PSIC Investment Justification Federal Funds 

Strategic Technology Reserve $ 846,975

Statewide Interoperable Communications Implementation Plan  $2,017,800

Hardin County Interoperability Communications Project  $ 374,056

Central Iowa Interoperability Improvement Project  $1,600,000

Johnson County/Scott County Interoperable Communications Projects $4,628,422

Lin County Interoperable Communications Project  $ 480,000

Plymouth County Interoperable Communications Project  $ 30,320

Polk County Regional Communication System $ 300,000

Story County Emergency Communications  $ 358,400

Woodbury County $ 300,000

Management & Administration -
Statewide Planning -

Total PSIC Award $10,935,974 
 
Pass Through: The State of Iowa fulfilled the PSIC Grant Program requirement by passing 
through a minimum of 80 percent of the total award amount to local or tribal governments or 
authorized nongovernmental agencies. 
 
 
Strategic Technology Reserve (STR): Iowa allocated $846,975 to its STR Investment. 
 

Summary 
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Strategic Technology Reserve 
 
Federal Amount: $  846,975 
Non-Federal Match Amount: $  211,744 
Total Project Cost: $ 1,058,719 

 
100%* Acquisition & Deployment 0% Training & Exercise 0% Planning & Coordination 

*Percentages include both Federal and non-Federal Match funds. 

 
During the severe weather and flooding that impacted the State in the summer of 2008, Iowa 
recognized the need for additional handheld radios to supplement existing mobile resources.  
The State’s existing units already have portable towers and base units that can re-establish 
communications in the event of a natural disaster; however, the gap still exists that there are not 
enough hand held units to deploy.  This Investment will provide additional mobile radios to the 
Woodbury County mobile unit, the Iowa Department of Public Safety mobile unit, and a third 
mobile resource dedicated to the eastern regions of the State to support large-scale emergency 
response efforts.  This Investment will also provide a mobile public safety answering point 
(PSAP) to re-establish emergency communications where infrastructure has been damaged or 
destroyed.  This Investment satisfies the program requirement to develop and implement an 
STR that is pre-positioned, deployable, and able to reestablish communications when critical 
communications equipment is damaged or destroyed.      
  
 
Statewide Interoperable Communications Implementation Plan 
 
Federal Amount: $  2,017,800  
Non-Federal Match Amount: $                0   
Total Project Cost: $  2,017,800 

 

Investments 

0%* Acquisition & Deployment 0% Training & Exercise 100% Planning & Coordination 
*Percentages include both Federal and non-Federal Match funds. 

Presently in Iowa, an implementation plan for the Statewide Communications Interoperability 
Plan (SCIP) does not exist. This Investment will enable the Iowa Statewide Interoperable 
Communications System Board to conduct a needs and technology assessment; develop a 
detailed communications system design and implementation plan to advance the initiatives and 
priorities set forth in its SCIP; and to achieve greater interoperability across the State.    The 
planning initiative will include local, county, regional, state, and tribal emergency responders 
that operation within Iowa.    
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Hardin County Interoperability Communications Project          

Federal Amount: $  374,056 
Non-Federal Match Amount: $    93,515        
Total Project Cost: $  467,571 

 
100%* Acquisition & Deployment 0% Training & Exercise 0% Planning & Coordination 

*Percentages include both Federal and non-Federal Match funds. 

 
A recent study of Hardin County’s communications system has determined that its 
communications infrastructure is obsolete and that there is poor communication between field 
units and communication centers. In addition, the study showed that there is a lack of onsite 
disaster communications equipment and a lack of mobile data capacity.  This Investment will 
update the tower infrastructure in the County, support the development of a statewide network, 
and improve interoperability between emergency service providers. The Investment also funds 
the development of a microwave link between the County’s two emergency communication 
centers, which will facilitate seamless communication and provide redundancy in the event a 
center is damaged or destroyed.  This Investment will improve radio coverage and interoperable 
communications for first responders and emergency serviced providers in Hardin County and 
surrounding jurisdictions.  
 
 
Central Iowa Interoperability Improvement Project   
 
Federal Amount: $  1,600,000 
Non-Federal Match Amount: $     400,000 
Total Project Cost: $  2,000,000 

 
100%* Acquisition & Deployment 0% Training & Exercise 0% Planning & Coordination 

*Percentages include both Federal and non-Federal Match funds. 

 
Currently, there are interoperability gaps between local agencies, incident commands, and State 
agencies during disaster response. The Central Iowa Interoperable Improvement Project, a 
consortium of seven Iowa counties and local jurisdictions, was formed to address the 
interoperability needs of the Central Iowa region and recommend technology solutions.  This 
Investment will fund an Internet Protocol (IP)-based gateway for each county, which will provide 
local interoperability, wide-area interoperability, and a connection to existing and future 
statewide radio systems.  This Investment provides a multi-disciplinary and multi-jurisdictional 
approach to closing interoperability gaps and offers a comprehensive and coordinated plan to 
improve interoperability across the Central Iowa region.   
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Johnson County/Scott County Interoperability Improvement  
Project         
 
Federal Amount: $  4,628,422 
Non-Federal Match Amount: $   1,157,106 
Total Project Cost: $  5,785,528 

 
100%* Acquisition & Deployment 0% Training & Exercise 0% Planning & Coordination 

*Percentages include both Federal and non-Federal Match funds. 

 
While most public safety agencies within Johnson and Scott Counties are able to communicate 
effectively, Very High Frequency (VHF) and Ultra High Frequency (UHF) users do not have 
direct radio-to-radio communications with 800 Megahertz (MHz) users.  Furthermore, equipment 
is outdated and unable to be updated to meet Project 25 (P25) standards for interoperability. To 
close these communication gaps, Johnson County will purchase gateways to enhance 
interoperability among all users and enhance data sharing among users via the Enhanced 
Digital Access Communications Systems (EDACS) network.  Further, new towers will be 
installed to enhance coverage for all users and provide a means to connect to the statewide 
backbone.  The solutions, which will be P25 compatible, will increase interoperability among 
users and enhance emergency communications and response through increased data sharing.   
 
Scott County is investing in equipment that will move users off VHF and UHF systems, 
migrating them on to the EDACS network.  All new equipment will be Project 25 compliant, and 
will providing a pathway to the statewide backbone.  Scott County is using grant funding to 
improve interoperability within the County and to interface with the Starcomm 21 system in 
Illinois. The County not only adopted a multi-jurisdictional approach to improving interoperability, 
but included advanced technology to enhance emergency communications through greater data 
sharing.   
 
 
Linn County Interoperable Communications Project  
 
Federal Amount: $  480,000 
Non-Federal Match Amount: $  120,000 
Total Project Cost: $  600,000 

 
100%* Acquisition & Deployment 0% Training & Exercise 0% Planning & Coordination 

*Percentages include both Federal and non-Federal Match funds. 

 
During the flooding of 2008, local dispatch centers operating on disparate systems could not 
communicate.  This Investment will provide a joint Computer Aided Dispatch and Record 
Management System to support all three 9-1-1 dispatch centers within Linn County.  This 
Investment will allow public safety agencies within the county to talk seamlessly and exchange 
data on a common platform, providing greater reliability and redundancy in the County’s 
emergency communications system.   
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Plymouth County Interoperable Communications Project     
 
Federal Amount: $   30,320   
Non-Federal Match Amount: $    7,580 
Total Project Cost: $   37,900 

 
100%* Acquisition & Deployment 0% Training & Exercise 0% Planning & Coordination 

*Percentages include both Federal and non-Federal Match funds. 

 
In a review of incident and after action reports, Plymouth County recognized a need to improve  
emergency communications during mutual aid incidents with emergency response agencies 
within and outside of the county.  This Investment will provide a multi-switcher radio unit to 
enable direct communication between the State Emergency Operations Center and first 
responders from multiple jurisdictions who may be operating on different frequencies. This 
Investment will improve emergency communications and incident command during major 
disasters, increase interoperability across jurisdictions and among responders providing mutual 
aid.   
 
 
Polk County Regional Communication System  
 
Federal Amount: $  300,000 
Non-Federal Match Amount: $             0 
Total Project Cost: $  300,000 

 
0%* Acquisition & Deployment 0% Training & Exercise 100% Planning & Coordination 

*Percentages include both Federal and non-Federal Match funds. 

 
Within Polk County, there are several disparate radio systems in use for public safety, which 
impedes interoperability between emergency service providers. In this Investment, Polk County 
and the Westcom PSAP are funding a plan to develop a public/private partnership, which will 
provide a P25 trunked digital radio system that will enable interoperability among the county’s 
disparate public safety systems. This Investment will provide a plan to improve current and 
future interoperability for public safety agencies and advance the priority of the State to migrate 
local users toward a common statewide system.   
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Story County Emergency Communications 
 
Federal Amount: $  358,400 
Non-Federal Match Amount: $    89,600 
Total Project Cost: $  448,000 

 
100%* Acquisition & Deployment 0% Training & Exercise 0% Planning & Coordination 

*Percentages include both Federal and non-Federal Match funds. 

 
Story County has an 800 MHz interoperable public safety communications system for 
emergency response agencies and is currently updating its system through the use of Voice 
over Internet Protocol (VoIP) technology.  Implementation of a new VoIP P25 compliant system 
would allow for the expansion into mobile data and video transfer and provide a means to 
connect to future statewide systems.  This Investment in advanced technology and standards-
based equipment advances the goals of the PSIC Program and the State’s initiative to develop 
a statewide communications backbone. 
 
 
Woodbury County – Security Institute  
Federal Amount: $  300,000 
Non-Federal Match Amount: $5,733,000 
Total Project Cost: $6,033,000 

 
100%* Acquisition & Deployment 0% Training & Exercise 0% Planning & Coordination 

*Percentages include both Federal and non-Federal Match funds. 

 
Woodbury County, working with the Iowa Law Enforcement Academy, provides training to first 
responders across the State.  This Investment will fund the acquisition and deployment of radios 
to be used at the training facilities located at Community Colleges in Woodbury County.  The 
deployment of these radios will increase the region’s ability to train public safety officials while 
minimizing the students’ travel and personal costs.  This Investment will improve interoperability 
between multiple disciplines and jurisdictions through the use of advanced technology training.  
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PSIC Administration and Statewide Planning Costs

Management and Administration (M&A) 
 
Federal Amount:    $               0 
Non-Federal Match Amount:    $               0 
Total Project Cost:    $               0 

 
The State was allowed to retain up to three percent of the total PSIC award for costs associated 
with the administration of the State’s PSIC Investments.  The M&A costs could include hiring 
full-time or part-time staff or contractors for grant management services related to reporting, 
monitoring and audit compliance, and associated travel and meeting expenses.  Iowa, however, 
chose not to allocate PSIC funds in this manner.   
 
 
Statewide Planning  
 
Federal Amount          $         0 

 
The State was allowed to retain up to five percent of the total PSIC award for Statewide 
Planning costs associated with the incorporation of the PSIC criteria into the Statewide 
Communication Interoperability Plan (SCIP).  The Statewide Planning period of performance 
was April 1, 2007– December 3, 2007, with the submission of the SCIP.  Iowa chose not to 
allocate its PSIC funds in this manner. 
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