PSIC Match Toolkit
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PSIC Grant Program Match Overview
This brochure is intended to assist Public Safety Interoperable Communications (PSIC) Grant Program grant recipients in understanding the Federal, statutory, and programmatic match requirements.  Grantees may use this information to familiarize themselves with some of the PSIC-specific match requirements and with the match tools provided by the PSIC Program Management Office.  For more detailed information on match requirements, grantees can refer to the PSIC Program Management Handbook.
Pursuant to the Deficit Reduction Act of 2005 (Pub. L. No. 109-171), each public safety agency receiving PSIC funds is required to provide not less than 20 percent of the costs of Acquisition and Deployment (A&D) of the interoperable communications projects and Management & Administration (M&A) costs funded under the grant program.
  Costs for Planning and Coordination and Training do not require grantees to provide matching funds.

Match may be met at the State-level and/or provided on an Investment-by-Investment basis.
  Ultimately, a State could provide more, or less, match than is needed for a given Investment as long as the total match against the portfolio meets the “Min Matching” number found on the Overall Funding Summary page of the State’s Investment Justification (IJ).

It is important to understand how the Federal Award and Match are related.  As stated before, Federal funds make up 80 percent of Total Investment Cost and non-Federal funds make up the remaining 20 percent.



       Match          =   (Non-Federal funds)   =   20%


Federal Award   =       (Federal funds)       =   80%
PSIC Match Tools
Calculating match for the PSIC program is not intuitive and is sometimes challenging.  Grantees can use the following tools to help calculate match against an Investment, against the total portfolio, and in proportion to the amount of PSIC funds drawn down.  By inputting the original values from the Overall Funding Summary of the State’s IJ, a grantee can establish a baseline tool with which to dynamically evaluate how proposed budget modifications will affect required non-Federal match.  The tools can also raise “red flags” to draw a grantee’s attention to such issues as expending more than the allowed 20 percent of a State’s total Federal allocation on training activities.

Match Calculator
The Match Calculator can be used to calculate match against an Investment and the State’s entire PSIC portfolio.  Grantees can input the portfolio-level values for Federal Award, Statewide Planning, and M&A in Step 1, and the Investment-level values for A&D, Training, Planning & Coordination, and Non-Federal Match in Step 2 on the “Input Data Here” tab of the Match Toolkit (see snapshots below).  The “Match Calculator” tab will automatically populate and calculate the following:
· Total PSIC Federal Funds Requested per Investment

· Calculated Match Amount per Investment – this value assumes that the 20 percent match is provided on an Investment-by-Investment basis
· Match Difference – this is the difference between the Calculated Match Amount and the Non-Federal Match amount provided by the grantee
· If the difference is positive, then you are overmatched on the specific Investment
· If the difference is negative, then you are undermatched on the specific Investment

· If the "Grand Total Match Difference" is positive, then you have exceeded the minimum match required for the entire portfolio.
· Total Investment Cost per Investment

In the event of an Investment budget modification, grantees can use the Match Calculator to determine how budget changes will affect the amount of non-Federal match.  Grantees can change the values on the “Input Data Here” tab and then review match amounts on the “Match Calculator” tab.
“Input Data Here” Tab
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The “Match Calculator” tab can also calculate the maximum amount of funds that can be allotted to statewide planning, M&A, and training, which are respectively 5 percent, 3 percent, and 20 percent of a State or Territory’s total Federal allocation.  The calculator compares the maximum to the actual value of funds for each category and provides a percentage.  If the percentage exceeds the statutory values, the cell will turn red and draw the grantee’s attention to the potential issue.

“Match Calculator” Tab
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“Match Calculator” Tab – Percentages
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Match Tracker

Grantees are required to provide match in approximate proportion to the amount of PSIC funds drawn down.  The Match Tracker can be used to calculate the proportion of match that should be provided against a specific draw down amount.  This tool has two parts (see snapshots below):  “Match Tracker (Portfolio)” and “Match Tracker (Investments).”  The portfolio level tool assumes grantees are aggregately drawing down funds against the State’s entire Investment portfolio and not distinguishing among cost categories.  A grantee can use this tool prior to draw down to calculate the approximate amount of match to be provided and after draw down to keep track of draw downs and actual match provided.  A grantee can input the date, amount, and corresponding actual match amount provided on the “Input Data Here” tab of the Match Toolkit.  For example, on March 31, 2008, this grantee drew down $100,000 against the State’s entire Investment portfolio and provided $30,000 in non-Federal matching funds.
“Input Data Here” Tab
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The “Match Tracker (Portfolio)” will automatically populate and calculate the following:

· Proportional Match – this value is based on the ratio of non-Federal funds to Federal funds for A&D and M&A, which is 20:80, and the draw down amount.  Grantees should provide approximately this amount in non-Federal funds against the drawdown.
· Minimum Amount of Match to be Provided – this value may be smaller than the proportional match because a grantee can choose to provide more than the proportional match amount against a draw down.  A grantee should provide roughly this amount of non-Federal funds at the time of draw down.

“Match Tracker (Portfolio)” Tab
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For example, Drawdown 1 on March 31, 2008 requires an approximate proportional non-Federal match of $25,000 based on the ratio of non-Federal funds to Federal funds for A&D and M&A.  The grantee chose to provide $30,000 in non-Federal matching funds.  The second drawdown on June 30, 2008 for $100,000 also requires an approximate proportional non-Federal match of $25,000; however, because the grantee provided ‘extra’ match funds against Drawdown 1, the minimum amount of match to be provided is only $20,000.  Drawdowns 3 through 6 are similar in nature.  Drawdown 7 on May 1, 2009 is a situation that raises a red flag.  The proportional non-Federal match is $494,000.  The grantee only provided $400,000 in non-Federal matching funds.  This forces the “minimum amount of match to be provided” cell to turn red to draw the grantee’s attention to the discrepancy.

“Match Tracker (Investment 1-5)” Tab
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The Investment level tool allows a grantee to choose the specific Investment against which funds will be drawn down, making it easier to calculate the non-Federal matching funds to be provided by a subgrantee for a specific Investment.  The grantee selects the appropriate tab, “Match Tracker (Investment 1-5)” or “Match Tracker (Investment 6-10),” to populate the values for PSIC A&D funds and non-Federal funds for a specific Investment.  The grantee can then add the amount of funds to be drawn down against each cost category to determine the approximate amount of match to be provided by the grantee or designated subgrantee.
For example, on March 31, 2008, the grantee requested to draw down $10,000 for A&D and $1,000 for training on Investment 2.  The approximate non-Federal proportional match is $2,500 based on the ratio of non-Federal funds to PSIC A&D funds (20:80).  The grantee chose to provide exactly $2,500 in non-Federal matching funds.  Drawdown 5 on February 28, 2009 is for $10,000 for training.  Because grantees are not required to provide matching funds for training costs, the proportional match is $0.  
Public Safety Interoperable Communications Grant Program








� The Territorial governments in Guam, American Samoa, the U.S. Virgin Islands, and the Commonwealth of the Northern Mariana Islands are exempt from the first $200,000 (including in-kind contributions) in matching funds.


� Information Bulletin No. 268.
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