Florida (FL)

PSIC Federal Award: $42,888,266
(Awarded September 30, 2007)

PSIC Investment Justification

State of Florida, Statewide Law Enforcement Radio System (SLERS) Mobile

Federal Funds

Trunking System Upgrades and System Expansion - Strategic Technology $827,200
Reserve (STR)

Florida State Agencies Interoperable Communications Networks $5.800.453
Enhancements T
Region 1: Okaloosa County Public Safety Responders Interoperable $2.325.037
Initiative T
Region 2: North Florida Domestic Security Task Force (NFDSTF) $3,850,000
Region 3: Framework to Enhance Interoperability Throughout RDSTF

Region 3 and Establish Connectivity with Adjacent RDSTF Regions 2, 4, $4,906,915
and 5

Region 4: Tampa Bay Region, 700 Megahertz (MHz) Overlay and Project 25 $6.951.290
(P25) Technology Migration for Multiregional Interoperability T
Region 5: Cross-Regional 700 MHz, P25 Multi-jurisdictional Shared Public

Safety Mutual Aid Interoperable Communications Systems for State and $4,166,812
Local Agencies

Region 6: Southwest Florida Domestic Security Task Force Regional $8.375.558
Interoperable Communications Improvement Project T
Region 7: South Florida Interoperable 700 and 800 MHz Radio Data and $3.735.000
Voice Enhancements to Extend to Region 6 T
Management and Administration (M&A) $1,200,000
Statewide Planning $750,000
Total PSIC Award $42,888,266

Pass Through: The State of Florida fulfilled the PSIC Grant Program requirement by passing
through a minimum of 80 percent of the total award amount to local or tribal governments or

authorized nongovernmental public safety agencies.

Strategic Technology Reserve (STR): Florida submitted a written request for a partial waiver
of the STR requirement. Florida has demonstrated that it has already implemented an STR
solution. Florida was granted a partial waiver and will use a portion of its PSIC funding

($2,494,433) for other PSIC Investments.
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Investments

State of Florida, Statewide Law Enforcement Radio System
(SLERS) Mobile Trunking System Upgrades and System
Expansion (Strategic Technology Reserve [STR])

Federal Amount: $ 827,200
Non-Federal Match Amount: | $ 165,440
Total Project Cost: $ 992,640
100%* Acquisition & Deployment | 0% Training & Exercise 0% Planning & Coordination

*Percentages include both Federal and non-Federal Match funds.

While Florida has a sizeable STR, recent hurricane seasons proved that there was a need for
additional mobile trunked radio systems. There are only three mobile units available Statewide
which are currently deployed from Orlando south to Miami. There are no systems in place that
would enable a quick response in northern Florida. This Investment will upgrade the State’s
existing five- channel mobile trunked radio system to allow for connectivity to the State of
Florida, Statewide Law Enforcement Radio System (SLERS), and provide upgrades which will
enable 700/800 MHz and P25 operations. A second system will be purchased and built to the
same specifications as the upgraded original unit (P25 700/800 MHz). The second unit will be
stationed in the Tallahassee area to provide a rapid response capability for the northern Florida
area and out of state response capabilities. This Investment satisfies the program requirement
to develop and implement an STR that is pre-positioned, deployable, and able to reestablish
communications when critical communications equipment is damaged or destroyed.

Florida State Agencies Interoperable Communications
Networks Enhancements

Federal Amount: $ 5,800,453
Non-Federal Match Amount: | $ 1,160,090
Total Project Cost: $ 6,960,543
98%* Acquisition & Deployment 2% Training & Exercise 0% Planning & Coordination

*Percentages include both Federal and non-Federal Match funds.

State agencies currently use disparate radio systems that utilize various technologies and
frequencies, which impede communications interoperability among disciplines and across
jurisdictions. This Investment will improve interoperable communications for select response
entities by: (1) migrating the 800 MHz SLERS aircraft system to 700 MHz and Project 25 (P25)
operations; (2) integrating the State’s 21 trauma centers into the Florida Interoperability Network
(FIN) — an Internet Protocol (IP)-based network capable of linking disparate communications
systems; and, (3) upgrading the State’s fire communications system, gaining additional
channels and increased capacity through narrowbanding. Florida will use a portion of these
funds to establish a web-based training platform for delivery of interoperable communications
curriculum and associated public safety courses. These initiatives will allow for greater
communications during incidents of disaster and emergencies.

As of September 30, 2008



Region 1: Okaloosa County Public Safety Responders
Interoperable Initiative

Federal Amount: $ 2,325,037
Non-Federal Match Amount: | $ 513,010
Total Project Cost: $ 2,838,047
100%* Acquisition & Deployment | 0% Training & Exercise 0% Planning & Coordination

*Percentages include both Federal and non-Federal Match funds.

Okaloosa County (Region 1) currently operates on VHF and UHF bands and interoperability is
conducted with the use of gateways. Gaps in coverage exist in the northern part of the County
which is primarily rural. This Investment will migrate Okaloosa County first responders to
SLERS which will address gaps in coverage and allow for greater interoperability between
public safety agencies in the county and outside the region. The Investment will enable the
County to acquire equipment (e.g., control stations, combines, switches) necessary to access
the SLERS system and will allow for the acquisition of subscriber equipment (primarily end-user
radios). This Investment will add a limited number of users to the system each year and provide
for the addition of frequencies to accommodate new users. As part of this Investment, the
County will establish standard operating procedures for interoperability and system usage. By
migrating to SLERS, the County will achieve greater interoperability, expanded coverage and
increased capacity which will improve communications interoperability within the County and
with public safety agencies across the State

Region 2: North Florida Domestic Security Task Force (NFDSTF)

Federal Amount: $ 3,850,000
Non-Federal Match Amount: | $ 1,630,536
Total Project Cost: $ 5,480,536
100%* Acquisition & Deployment | 0% Training & Exercise 0% Planning & Coordination

*Percentages include both Federal and non-Federal Match funds.

The northern region of Florida (Region 2) does not currently have mobile coverage throughout
the region. This Investment will deploy a radio system to support mutual aid operations
throughout the region. The radio system will provide wide-area coverage and will incorporate
both fixed solutions (e.g., infrastructure equipment on 12 tower sites) and transportable
components (e.g., two communications trailers). The system will operate on 700 MHz channels,
will provide for dispatch center connectivity, and will connect to the IP-based statewide network
(FIN). This overlay system will provide mobile coverage for first responders throughout the
region. Additionally, the Investment will purchase two communications trailers with related
equipment, including antenna masts, repeaters, portable radios, generators, and satellite
connectivity.

As of September 30, 2008 3



Region 3: Framework to Enhance Interoperability throughout
RDSTF Region 3 and Establish Connectivity with Adjacent
RDSTF Regions 2, 4, and 5

Federal Amount: $ 4,906,915
Non-Federal Match Amount: | $ 1,096,691
Total Project Cost: $ 6,003,606
100%* Acquisition & Deployment | 0% Training & Exercise ‘ 0% Planning & Coordination |

*Percentages include both Federal and non-Federal Match funds.

Agencies in Regional Domestic Security Task Force (RDSTF) Region 3 (Jacksonville area) use
disparate radio systems making interoperable communications difficult without dispatcher
assistance. This Investment will build out P25-capable 700/800 MHz radio infrastructure on
designated tower sites throughout the region to enable seamless communication and
interoperability on a shared, standardized regional system. This Investment will involve the
enhancement and use of existing system switches in the region, which would serve as the
primary and redundant sites for the interoperability framework. The Investment funds will allow
the region to move from using a cache of radios to achieve interoperability to operating on a
shared, standardized regional system. Acquisition of P25, 700/800 MHz radio equipment will
provide agencies with access to the regional framework and enhance interoperability across
disciplines throughout the region.

Region 4: Tampa Bay Region, 700 MHz Overlay
and P25 Technology Migration for
Multi-regional Interoperability

Federal Amount: $ 6,951,290
Non-Federal Match Amount: | $ 2,115,823
Total Project Cost: $ 9,067,113
100%* Acquisition & Deployment | 0% Training & Exercise 0% Planning & Coordination

*Percentages include both Federal and non-Federal Match funds.

Region 4 (Gulf Coast of Florida) currently utilizes multiple disparate radio systems, which
impedes direct interoperability between agencies. The existing systems throughout Region 4
are at various stages of migration to P25 and 700/800 MHz technology. The Tampa Bay UASI
and Region 4 of the Florida Domestic Security Task Force have developed a multi-year plan to
migrate all public safety agencies to P25 standards-based technology and implement 700 MHz
mutual aid channels throughout the Region, thereby facilitating communications on a common
platform to achieve Statewide interoperability and enable mutual aid. This Investment includes
the addition of an overlay of four, three-channel, 700 MHz sites to the existing Pinellas County
System. It also includes the purchase and installation of a P25 GPS simulcast control point,
timing synchronization equipment for Hillsborough County’'s system, replacement radios or
upgrades for existing user radios to P25 and 700 MHz capable technology in Citrus County, and
the purchase and installation of an eight-channel, P25 700/800 MHz overlay for the Polk and
Hardee County System. This project provides significant advances in the implementation of
P25 and 700 MHz technology for daily operations and multi-jurisdictional response throughout
the Region and further enhances the interoperable capabilities of projects that are being
implemented in the Tampa Bay UASI.
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Region 5—Cross-Regional 700 MHz, P25 Multi-jurisdictional
Shared Public Safety Mutual Aid Interoperable Communications
Systems for State and Local Agencies

Federal Amount: $ 4,166,813
Non-Federal Match Amount: | $ 2,429,703
Total Project Cost: $ 6,596,516
100%* Acquisition & Deployment | 0% Training & Exercise 0% Planning & Coordination

*Percentages include both Federal and non-Federal Match funds.

Agencies in Region 5 (Central Florida) operate on a number of disparate radio systems, making
interoperability difficult. This Investment will provide the equipment necessary for a 700 MHz
interoperable radio system to support mutual aid for Region 5 and the regions that it
interoperates with regularly. This Investment will be used to build an improved standards-based
system with increased access and roaming capabilities. The project will connect the State and
regional systems with a common P25 core switch to allow seamless roaming and operation
without radio operator intervention. The Investment will provide for dispatch center connectivity
for each agency participating in the region and connectivity into the IP-based FIN by leveraging
existing gateway installations in each PSAP in the Regions. This Investment will provide
statewide multi-jurisdictional shared communications systems, which will lead to increased
coverage and superior interoperability within Regions 3, 4, and 5.

Region 6—Southwest Florida Domestic Security Task Force
Regional Interoperable Communications Improvement Project

Federal Amount: $ 8,375,558
Non-Federal Match Amount: | $ 1,730,938
Total Project Cost: $10,106,496
95%* Acquisition & Deployment | 2% Training & Exercise 3% Planning & Coordination |

*Percentages include both Federal and non-Federal Match funds.

Region 6 (Southwest Florida) possesses legacy communication systems that are incapable of
upgrades, and the connection between the conventional and trunked systems relies on gateway
solutions using mutual aid channels. This Investment will address these communications gaps
by migrating the Seminole Indian Tribe and Okeechobee County onto the SLERS, a Statewide
shared system. The State will enhance coverage in those areas with additional tower sites.
The Seminole Tribe will also implement a tribal IP-based dispatch system capable of bridging
the Tribe’s existing VHF/UHF radio systems to the SLERS system and the radio systems of
other first responders. The second element of the Investment is to provide for the purchase of a
P25-capable deployable communications unit, allowing the region’s State and local public safety
agencies to restore critical communications in the event of infrastructure failure and to provide
enhanced interoperable voice and data communications for Incident Command.
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Region 7—South Florida Interoperable 700 and 800 MHz Radio
Data and Voice Enhancements to Extend to Region 6

Federal Amount: $ 3,735,000
Non-Federal Match Amount: | $ 747,000
Total Project Cost: $ 4,482,000
| 100%* Acquisition & Deployment | 0% Training & Exercise ‘ 0% Planning & Coordination

*Percentages include both Federal and non-Federal Match funds.

Public safety agencies in Region 7 (Southern Florida) and neighboring Region 6 (Southwest
Florida) currently operate on a number of disparate radio systems, which impedes
interoperability between public safety agencies. This Investment will fund equipment and
advanced technologies that can link legacy systems that are P25 capable and interconnect
these systems to other P25-compliant systems, allowing for wider coverage, greater integration,
and enhanced coordination and interoperability. This will be achieved through the acquisition
and deployment of an IP-based, P25 network switch. This upgrade will allow for improved
coverage and increased capacity of mutual aid talkgroups in the region. Public safety agencies
within southern Florida, including the Miami Dade UASI, will benefit from this Investment.

PSIC Administration and State

Management and Administration (M&A)

Federal Amount: $ 1,200,000
Non-Federal Match Amount: $ 240,000
Total Project Cost: $ 1,440,000

The State was allowed to retain up to three percent of the total PSIC award for costs associated
with the administration of the State’s PSIC Investments. The M&A costs could include hiring
full-time or part-time staff or contractors for grant management services related to reporting,
monitoring and audit compliance, and associated travel and meeting expenses.

Statewide Planning

| Federal Amount | $750,000 |

The State was allowed to retain up to five percent of the total PSIC award for Statewide
Planning costs associated with the incorporation of the PSIC criteria into the Statewide
Communication Interoperability Plan (SCIP). The Statewide Planning period of performance
was April 1, 2007— December 3, 2007, with the submission of the SCIP.
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