New Mexico (NM)

PSIC Federal Award: $8,288,725
(Awarded September 30, 2007)

PSIC Investment Justification Federal Funds
Statewide Technology Reserve $641,950
Statewide Communications System Network $7,646,775

Management and Administration (M&A)

Statewide Planning
Total PSIC Award $8,288,725

Pass Through: The State of New Mexico entered into Memoranda of Understanding with its
counties and tribes. The agreements authorize the State to expend PSIC grant funding on
behalf of the locals in accordance with program guidelines.

Strategic Technology Reserve (STR): New Mexico allocated $641,950 to its STR Investment.
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Investments

Strategic Technology Reserve for the Deployment of Statewide
Resource (STR)

Federal Amount: $ 641,950

Non-Federal Match Amount: | $ 0

Total Project Cost: $ 641,950 -
100%* Acquisition & Deployment | 0% Training & Exercise 0% Planning & Coordination

*Percentages include both Federal and non-Federal Match funds.

New Mexico’'s STR capabilities have been ineffective in past emergencies due to a lack of
proper planning for strategic locations, maintenance, equipment installation, standard operating
procedures, governance, and training. Additionally, the State’s primary communication centers
do not have the ability to maintain two way radio broadcasts if there is a brown or black out in
their area. To mitigate these issues, New Mexico will provide funding to provide standard
equipment on their mobile command vehicles (i.e., gateways, P25 and analog cache of radios)
and develop MOU and contracts governing the deployment and maintenance of the mobile
command vehicles. New Mexico will also develop standard operating procedures (SOP),
training, and exercises involving their STR capabilities, across the State. To resolve the State’s
communications centers’ outage problems, New Mexico will install generators in the
communications centers and provide solar cells and generators at the repeater sites. This
Investment satisfies the program requirement to develop and implement a Strategic Technology
Reserve (STR) that is pre-positioned, deployable, and able to reestablish communications when
critical communications equipment is damaged or destroyed.

Statewide Communications System Network for all Public Safety
Agencies

Federal Amount: $7,646,775

Non-Federal Match Amount: | $1,528,807

Total Project Cost: $ 9,175,582 _
76%* Acquisition & Deployment | 9% Training & Exercise 15% Planning & Coordination

*Percentages include both Federal and non-Federal Match funds.

New Mexico is geographically diverse and public safety agencies in the State operate on
various frequency bands and have disparate protocols and procedures. To mitigate these
issues, New Mexico will develop a statewide system-of-systems communications system that
leverages the existing statewide microwave backbone, by installing multiple interconnected
radio repeaters on existing towers throughout the State. The proposed solution will also include
the development of SOPs to ensure a common understanding of how to respond and operate
as part of an integrated multi-disciplinary and multi-jurisdictional team in response to
emergencies and disasters.
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PSIC Administration and State

Management and Administration (M&A)

Federal Amount: $ 0
Non-Federal Match Amount: $ 0
Total Project Cost: $ 0

The State was allowed to retain up to three percent of the total PSIC award for costs associated
with the administration of the State’s PSIC Investments. The M&A costs could include hiring
full-time or part-time staff or contractors for grant management services related to reporting,
monitoring and audit compliance, and associated travel and meeting expenses. New Mexico,
however, chose not to allocate its PSIC funds in this manner.

Statewide Planning

[ Federal Amount B 0 |

The State was allowed to retain up to five percent of the total PSIC award for Statewide
Planning costs associated with the incorporation of the PSIC criteria into the Statewide
Communication Interoperability Plan (SCIP). The Statewide Planning period of performance
was April 1, 2007-December 3, 2007, with the submission of the SCIP. New Mexico, however,
chose not to allocate its PSIC funds in this manner.

As of December 31, 2008 3



	 
	Strategic Technology Reserve for the Deployment of Statewide 
	Management and Administration (M&A)
	Statewide Planning 


