Oklahoma (OK)

PSIC Federal Award: $11,684,183
(Awarded September 30, 2007)

PSIC Investment Justification Federal Funds

Strategic Technology Reserve (STR) $904,923
Statewide Interoperability Communications Project for High-Risk

Jurisdictions within Oklahoma $10,429,260
Management and Administration (M&A) $350,000
Statewide Planning -
Total PSIC Award $11,684,183

Pass Through: The State of Oklahoma fulfilled the PSIC Grant Program requirement by
passing through a minimum of 80 percent of the total award amount to local or tribal

government bodies or authorized nongovernmental public safety agencies.

Strategic Technology Reserve (STR): Oklahoma allocated $904,923 to its STR Investment.
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Investments

Strategic Technology Reserve (STR)

Federal Amount: $ 904,923
Non-Federal Match Amount: | $ 200,000
Total Project Cost: $1,104,923
89%* Acquisition & Deployment | 2% Training & Exercise ‘ 9% Planning & Coordination

*Percentages include both Federal and non-Federal Match funds.

While Oklahoma has invested in a statewide 700/800 megahertz (MHz) radio system, limited
coverage remains in rural areas of the State where antiquated equipment and limited funding for
improvements has further hindered interoperability. This Investment will provide a
communications interoperability trailer with a 100’ hydraulic mast with multiple antenna mounts,
generator, and Internet Protocol gateway device. This Investment will also provide the
technology to bridge different radio systems during natural and man-made disasters and will
improve spectrum efficiency by using mutual aid and other shared channels in multiple
frequency bands. Furthermore, this Investment satisfies the PSIC Program requirement to
develop and implement a Strategic Technology Reserve (STR) that is pre-positioned,
deployable, and able to re-establish communications when critical communications equipment is
damaged or destroyed.

Statewide Interoperability Communications Project for
High-Risk Jurisdictions within Oklahoma

Federal Amount: $ 10,429,260
Non-Federal Match Amount: | $ 4,300,000
Total Project Cost: $ 14,729,260
98%* Acquisition & Deployment | <1% Training & Exercise <2% Planning & Coordination

*Percentages include both Federal and non-Federal Match funds.

This Investment will implement additional trunked tower sites on the State’s 700/800 MHz
system and distribute 700/800 MHz radios to public safety practitioners to provide coverage and
improve interoperability. As a result, this Investment will implement a statewide fixed multi-band
mutual aid bridging solution to enable interoperability amongst practitioners, the STR Traliler,
and the existing regional response system. The Investment will also provide for the hiring of an
interoperable communications coordinator to conduct capabilities assessments and ongoing
strategic planning. Overall, the Investment will lead to more effective planning and coordination
among these entities. Project partners include Federal, State, local, tribal, and non-
governmental public safety agencies.
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PSIC Administration and Statewi

Management and Administration (M&A)

Federal Amount: $ 350,000
Non-Federal Match Amount: $ 87,500
Total Project Cost: $ 437,500

The State was allowed to retain up to three percent of the total PSIC award for costs associated
with the administration of the State’s PSIC Investments. The M&A costs could include hiring
full-time or part-time staff or contractors for grant management services related to reporting,
monitoring and audit compliance, and associated travel and meeting expenses.

Statewide Planning

| Federal Amount | $ 0 |

The State was allowed to retain up to five percent of the total PSIC award for Statewide
Planning costs associated with the incorporation of the PSIC criteria into the Statewide
Communication Interoperability Plan (SCIP). The Statewide Planning period of performance
was April 1, 2007-December 3, 2007, with the submission of the SCIP. Oklahoma, however,
chose not to allocate PSIC funds in this manner.
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