South Dakota (SD)

PSIC Federal Award: $6,549,691
(Awarded September 30, 2007)

PSIC Investment Justification Federal Funds

Strategic Technology Reserve (STR) $507,264
Project 25 (P25) Radio Upgrade $6,042,427
Management and Administration (M&A) -
Statewide Planning -
Total PSIC Award $6,549,691

Pass Through: The State of South Dakota fulfilled the PSIC Grant Program requirement by
passing through a minimum of 80 percent of the total award amount to local or tribal

government bodies or authorized nongovernmental public safety agencies.

Strategic Technology Reserve (STR): South Dakota allocated $507,264 to

Investment.

its STR

As of September 30, 2008




Investments

Strategic Technology Reserve (STR)

Federal Amount: $ 507,264
Non-Federal Match Amount: | $ 126,816
Total Project Cost: $ 634,080
100%* Acquisition & Deployment | 0% Training & Exercise 0% Planning & Coordination

*Percentages include both Federal and non-Federal Match funds.

Currently, South Dakota has emergency mobile site equipment, including back up repeaters,
multi-coupler/combiner racks, a mobile tower site, and cached radios, to use in the event of
communications site failure or a major incident. This Investment will upgrade and expand the
State’s current capability by acquiring 175 new radios that are compatible with the existing
statewide communications network and will serve public safety agencies statewide. This
Investment satisfies the program requirement to develop and implement a Strategic Technology
Reserve (STR) that is pre-positioned, deployable, and able to reestablish communications when
critical communications equipment is damaged or destroyed.

Project 25 Radio Upgrade

Federal Amount: $ 6,042,427
Non-Federal Match Amount: | $ 1,510,607
Total Project Cost: $ 7,553,034
100%* Acquisition & Deployment | 0% Training & Exercise ‘ 0% Planning & Coordination

*Percentages include both Federal and non-Federal Match funds.

Currently, South Dakota’s voice traffic is relayed over a proprietary trunking system. The State
has identified a plan to bring an open standard, Project 25 (P25)-compliant system online by
2012. All subscriber units must be updated and able to operate on the new system before
implementation of the new trunking system. This Investment will fund the acquisition of 600 new
P25-compliant radios for State agencies and the upgrade of 11,000 radios at the local level. The
Investment will serve public safety jurisdictions across the State, including Sioux Falls and
Rapid City.
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PSIC Administration and Statew

Management and Administration (M&A)

Federal Amount: $ 0
Non-Federal Match Amount: $ 0
Total Project Cost: $ 0

The State was allowed to retain up to three percent of the total PSIC award for costs associated
with the administration of the State’s PSIC Investments. The M&A costs could include hiring
full-time or part-time staff or contractors for grant management services related to reporting,
monitoring and audit compliance, and associated travel and meeting expenses. South Dakota,
however, chose not to allocate its PSIC funds in this manner.

Statewide Planning

| Federal Amount | $ 0 |

The State was allowed to retain up to five percent of the total PSIC award for Statewide
Planning costs associated with the incorporation of the PSIC criteria into the Statewide
Communication Interoperability Plan (SCIP). The Statewide Planning period of performance
was April 1, 2007—-December 3, 2007, with the submission of the SCIP. South Dakota, however,
chose not to allocate its PSIC funds in this manner.
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