
U.S. Department of Commerce 

SLIGP 2.0 Performance Progress Report 

2. Award or Grant 

Number: 

4. EIN: 

0MB Control No. 0660-0042 

Expiration Date: 01/31/2021 

02-10-$18002 

92-6001185 

1. Recipient Name Alaska Department of Public Safety 
6. Report Date 

MM/DD/YYYY 
07/30/2019 

3. Street Address 5700 E. Tudor Rd 

5. City, State, Zip Code Anchorage Alaska, 99507 

10a. Project/Grant Period 

Start Date: (MM/DD/YYYY) 03/01/2018 

11. List the individual projects i n your approved Project Plan 

l 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

u -

Activity Type (Planning, 

Governance Meetings, 

etc.) 

Governance Meetings 

Individuals Sent to 
Broadband Conferences 

Convened Stakeholder 

Events 

Staff Hired (Full-Time 

Equivalent (FTE) 

Contracts Executed 

Subrecipient Agreements 

Executed 

Data Sharing 

Policies/ Agreements 
Develo ed 

Further Identification of 

Potential Public Safety 

Users 
Plans for Emergency 

Communications 

Technology Transitions 

Identified and Planned to 

Transition PS Apps & 
Databases 
Identify Ongoing Coverage 

Gaps 

Data Collection Activities 

Slllesoalv11J .. Ph-5111A"-

10b. End Date: 

(MM/DD/YYYY) 

was this Activity 

Performed during the 

Reporting Quarter? 

(Yes/No) 

No 

No 

No 

No 

Yes 

No 

No 

No 

Yes 

No 

No 

No 

06/30/2020 

Project Deliverable 

Quantity (Number & 
Indicator 

Description) 

0 

0 

0 

o.oo 
2 

0 

Description of Milestone Category 

7. Reporting Period 

End Date: 

MM/DD/YYYY 

8. Final Report 

Yes D 
No 0 

06/30/2019 

9. Report Frequency 

Quarterly W 

ctuol number of governance, subcommittee, or working group meetings related to the NPSBN held during the quorter 
Actual number of individuols who were sent to notfonol or regional third-party conferences with o focus oreo or training track 
related to the NPSBN using SUGP gront/unds during the quarter 

Actual number of events coordinated - or held using SL/GP grant funds during the quarter, os requested by FirstNet 

Actual number of state personnel FTEs who began supporting SL/GP activities during the quarter (may be o decimal). 

Actual number of contracts e,recuted during the quarter. 

Actual number of agreements executed during the quarter. 

Yes or No if doto shoring policies ond/or agreements were developed during this reporting quarter. 

Yes or No if further identification of potential public safety users occurred during this reporting quarter. 

Yes or No if plans for future emergecy communications technology transitions occurred during this reporting quarter. 

Yes or No if public safety applications or databases within the State or territory were identified and transition plans were developed 
this reporting quarter 

Yes or No if participated in identifying ongoing coveoge gaps using SL/GP funds during this reporting quarter. 

(Opt-In and Opt-Out Post-SMLA Phase Only) Yes or No if participated in data ~o/lection octi~ities os requesred by FirstNet or 
o/lowlng o documented data collection determination by Opt•Out (Post-SMLA) grantees. 



0MB Control No 0660-0042 

Expiration Date: 01/31/2021 

lla. Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project 
rhe Governor's Single Point of Contact (SPOC) win continue to oversee many elements of statewide communications interoperability planning and the development of the NPSBN for Alaska to include the development and implementation of the 
State Communications Interoperability Plan (SCIP), the establishment of Policies and Procedures and continue the outreach efforts within local and tribal groups within the state. 

We continue to pursue the pilot project adding 20 Alaska Village Public Safety Officers (VPSO) to FirstNet Push-To-Talk (PTT) integrated with our Alaska Land Mobile Radio system. To facilitate this, we have received 4 Sonim XPS's formatted for a 
loc.11 carrier GCI support cross carrier connection to FirstNet and will provision these units with FirstNet's EPTT. - Due to the extensive fires throughout Alaska these units have been configured with EPTT on a donner radio tuned to the Alaska 
Forestry talk group (Palmer Alaska Dispatch). These units have been deployed around Alaska for EPTT communication and seems to be working well . 

During this Quarter, we have created a Task Order contract with Televate and Mission Critical Partners. The first Task Order for them to respond to is: i. Allowable activities for States where FirstNet is deploying the RAN (Opt-In States) for 
(Pla nning activities to prepare for emergency communications technology transitions) with a due da~ of 4-19-2019. - We received excellent proposals and negotiating with the perspective winner. 

I I\ .. ,.ma.r , .. ,... , ....... : .... iir. tn .... ,,., for•"•<.,,.,, ...... ,. n f ,1.. " "~"• •• To,,.,, •• .; ,a.. •-•• n u: , . nf - 1n m ............ . . ., -·· -• ·· -~··"- ,_ .~ A 

12, Personnel 

12a. Sta ffin g Table - Please include all staff that have contributed time to the project with current quorter's utilization. Please only include FTE $10/f employed by the statt not contractors. Please do not remove individuals f rom this table. 
Job Title FTE% Project (s) Assigned Change 

Alaska FlrstNet SPOC 25% Project Management, Coon!inatio n, Reporting, Contract Administration No Change 

Planning, Gap Analysis, NPSBN Migration 
Moved to another 

Aia>ka SWIC 0% position 

Ub. Narrative description of any staffing challenges, vacancies, or changes_ 
Leen Morgan has been reassigned . A decission has not been regarding his role and responsibility for FirstNet 

13. Contractual (Contract and/or Subreciplents) 
lla, Contractual Table- Include all contractors. The totals from this table Should equal the "Contractual" in Question 14f. 

Name Subcontract Purpose 
Type 

RFP/RFQ Issued (Y/N) 
Contract 

Start Date End Date 
Total Federal Funds Total Matching Funds 

(Contract/Subrec.) Executed (Y/ N) Allocated Allocated 
Emergency Comm Pla nning Transition planning for ernergency communications Contract y y 03/01/2.018 01/29/2020 S194,168.50 so.co 
Emergency Comm Planning Transition pfan.ning for emergenc.y communications Contract y y 03101/2018 02/29/2020 $194,168,S0 SO.Oil 

13b. Narrative di>scription any challenges, upda tes, or cha nges related to contracts and/or subreciplents. 
The results of the RFP was to award a Task Order contract to: 

1 ) Televate 
2) Mission Critical Partners 

Tht! firstr Task order submitted is for: Planning activities to prepare for emergency communications technology transitions. 



14. Budget Worksheet 
Coh,mns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Only list matching funds that the Department of Commerce has already approved. 

NTE Total Federal Funds NTE Total Matching Federal Funds Obligated 
Matching Funds 

Total Budget to Federal Funds Expended 
Project Budget Element (1) NTE Total Budget (4) Approved to 

Approved (2) Funds Approved (3) to Date (5) 
Date (6) 

Date (7) (8) 

8 ~ Personnel Sal aries $62,698.00 $37,755.00 $100,453.00 $62,698.00 $37,755.00 $100.453.00 $5,883 .10 
b. Personnel Fringe Benefi ts $37 909.00 $22,430.00 $60,339.00 $37,909.00 $22,430.00 S50,339.00 $3,241 .24 
c. Travel $39,000.00 S13,000,00 $52,000,00 $39,000.00 $13,000.00 $52,000.00 $6,442 .24 
d Equipment SO.DO SO.OD SO.OD $0.00 $0.00 $0.00 $0 00 
e. Materials/5uoolies $3.60000 SO.OD $3,600 .00 S3,600.00 $0.00 $3,600.00 $0.00 
f. Contractual $388,337 00 $0.00 S388,337.00 $388,337.00 SO.OD $388,337.00 S2 ,870.00I 

lg. Other $3,456.00 $45,274.00 $48,730.00 $3.456,00 $45.274.00 $48,730.00 SO.OD 
h. Indirect $000 $15,291.00 $15,291.00 $0.00 $15,291.00 $15,291.00 $0,00 
i, Total Costs $535,000.00 $133,750.00 $668,750.00 $535,000.00 $133. 750.00 S668. 750.00 $18,436.58 
j . Proportionality Percent 80.00% 20.00% 100.00% 80.00% 20.00% 100.00% 29 25% 
15. Certification: I certify to the best of my knowledge and belief that this report ls correct and complete for perforrnan~e of activities for the purpose(s) set forth in the award documents. 
16a. Typed or printed name and title of Authorized Certifying Official: 16c. Telephone (area 

John Rockwell, Statewide 911 Coordinator, FirstNet SPOC 
code, number, and 

extension) 

16b. Signature of Authorized Ce~ 16d. Email Address: 

- -- Date: 4/Z.f;//9 , . 

Approved Matching 
Funds Expended (9) 

S28, 759.66 
Sl5,842.97 

$0.00 
$0.00 
SO.OD 
$0.00 
S0.00 
SO.DO 

$44,602,63 
70.75% 

0MB Control No. 0660-0042 

Expiration Date: 01/31/2021 

Total funds Expended 

(10) 

$34,642.76 
$19,084.21 

$5,442.24 
$0.00 
$0.00 

$2.870.00 
SO.OD 
$0.00 

$63,039.21. 
100.00% 

907-269-2037 

john.rockwell@alaska.gov 

Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid 0MB number. Public reporting burden for this collection of 
information is estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Michael Dame, Program Director, 

State and Local Implementation Grant Program, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230. 


