
US. Department pf Com111i!t<:e. 
2. Award or Gi'ari.t 
Number: 

D5,l0.,5l3ll05 

State and. Lo<al lmplemen ration Grant Program Close Out Report 
4, EJN: 71-61l4394!l 

1: Reel.ii lelll Na111e Arkansas Dep•itm~nt of.Emergenii, Management 

:i. Stre H Address Building 9Sot camp Joieph T. Robinson 

5, City; Stab!, Zip Code· North little Rock, Arxansa• 72199 

10a, Project/Grant l'erlod 

-~i:t Dare; [MM/DD/YYYYJ lai1/2rii3 10b. l(nd Date: 

:ivfM/DD/YYYY 
hrt/1: Metr)cs·- fln~I PPR MUc,tone Data (cumulallve'through.t!te la.st·quarter} 

Project Type (capacity 
Project Deliverable 

Bulld!ng, SCIP Update/ 
Qu.antlty [Number & · 

Indicator DasniptlonJ 

1 Stakeholders Eng,, ed 3945 

2 
lndllildo;,I~ Sent to 

439 
Broadband ·eonforences 

a Staff Hired (Full-Time 
2,lS: 

Eqi,Juakmt)lfJl:I 
4 Contracts f,ceci,ted 1 
s Guvemance Meetings ,65. 

2/isn.oia. 

. De.scrl~tlon of MIiestone category 

Actual number ofindMd~ols reached vki stckeholder mee'tl,igs ·duiinil the ,,_riod of pe,tormonie 

5,: Report Date 
(MM/ DD/l'YYY): 

7. ReportlnJI Period 
End Dau.: 
IMM/li~/YYYY) 

7/~1/7.DIB 

S/2!1/ltCllB 

A<t11al n~mp~of ln.divld1/ais Mi/lo were sent ro third-patty -~n,pdi.pnd.co,,/ejenres usl11g·~uGf vn,nt funds during the perlqd of performance 

IAduol num!i/tr ~/ statepe'non_nel fTEs wllil bilgon suppon(n_g S~GP at:tMt!es·duilng the period of pe,torm,onte (mr,y fie a. decimal/ 

A dual number of.i:-anrramre•ecuted during the perind·ofpetfomialice 
Actual mimber nf gowmangi, sDbmmmitfi,e; or wo;king group mmlnp lief/I during the perind nf perf_armance 

OM B,'Coi1trol No.' Oo&0-00.l ~ 
E,:pl;..~;n· Oat~; o/.l0/20.lil 

6 
Education and ·ouueacb 

2926~ 
Aduol volume oJ motemrfj il!strlbuted (indP$lve of pnper and alectronic mate.dals)'plus hits to any webslte·ouoclal.irte_dla amwnr sapponed by SUGP 
during the pe,j_rj_r!_.~fpiltfonnonar. · · · · · · · · Materials Distributed 

7 1 subreclplent Agreements 
1Ei<ei:u1ed 
I a I Pl>ase 2 . Cove.,,ge 

9 
I Phase 2 - U_sen and Their 
I OneratJonal Areas · 

lD I Phase z-capaclty Planning 

·11 I Phase z - Curreni 
Providers/Procurement 

12 
JP!ia,e 2 - State Plan 
Decision 

Pait 8: N:matl!!i! 

Compi,m, Data set 
Su bmitled to Hr:stN et 

Complete. Datasot 
· Su bmltled. to. Fir:stN et 

Complete Data,ot 
Submitted to fi,stNet · 

Complete D.•i•••t 
su~mitted 10 Fir:stNet 

Complete-Dataset 
Submitted to Fir:s!Net 

Actual numwr·i;,J qgniel)'lenU exec~ted dunng the perl<uJ of pa;fannaiiai 

Please chocire rhifapUan _titot b'est descr/1,i,s the data you prm,lded to F/rs.t('lfif' In ~if, cutcgo,y during the',,.i-lod oi performance; 
• Not Complete 
•. ;.,.,v,,/ DcmlS"l!t Slibmined ro FlrsrNU 

• Complelii Da_ltJ:JetSubmlHed.ti> Fft'stNet 

Mllestone·Datt Narratl111r. Please Describe In detail the types a, mll:~l.,_ile iictlvitlos your S:LIGP grant.funded !Please reference each project tyi>li you_ensai:lfd _In. &ample: Govornanee MHtlngs, Stalieholdars·Enia!led) 

The Statewide intern pera bility Governing Body ;, tho Arkansa a Intern pera b le Com municatioM Committee-. 1 ho ec mm iltee-riiet 65 limo, during lhe ;rant ~tiod .and fom,ed the Arka nsa,· Public Broad band Network (APSBNJ in 21JU. The·APSBN 
completed -the Public Safety Broadband Strategic Plano that la Id the groundwork for 'Arkan,as to 're, pond t_c Fl,stN ot's:requlrement_; .. Du ring-th~- grant P:.no·d nearly ~000 .statehold ers "'""'" ·engaged. acrnsa lh~ jta1irat-t0wnhall'irJee1ings, 
conferenciii, and vano u; ·other p u b_l lc'me.etingforu m, •. The_state. com?leted ,_u,.,evs and Interview, of. p u ~Ii, ,afety respond m. from •••TY ciiunty and aita b l!Jh ed a •~mpl'ing·of large and ,ma 11 citi~,· • nd .towii,.i=,:, d~rermlne pt,blic safoty 
broad band need, • rid pot• ntia r public safety u,ei,. of the broadband ·network. 

Pl~a.se deicrlbe In detail •~Y .SUGP program priority. are·a, (educal!on·and oweath, l[Ovemanro, etc,) that. you plan to ~ nllnue beyond ihe SLIGP per!od of peiforman ce. 

The·Arkansas Interoperable Communications-Committee·and Arkansas Interoperable Communicat11)ns EkecutJve «!ommit1111. wlll continue beyond the SLIGP petlad of performance. l\rkan:.a, will also co11tinue With the Statewide ·1 nto rope rabllity 
Pl,,. (SCIP) and the deyelopoment of a statewide NG911 plan !hat we.feel l,_cloiel_y related to the publle Droa~banli ,.eiwork.. · · · · · · 



Data collectlon narratl.,.., Please ·describe In deta II lhe statu,· of your SLIG P fumled data collectlon actM!les: 

·_9Me Control No._0~6ll-J103g 
f<p;ratlo• Dalo, 6/30/2019 

Coverage, u,e cs and their ope rali on al area,, ca padty planning and curre nl- provider d al:a ended at stage"· four and ·w.,·_; submitted to Fl cs IN et. Thi' ,tate-p_lan de_clsf<in ended at ,ta_ge _6 (su bm;1;1e d I terat;vi, d ata·to flrstfl!etJ. · Tho roller;ted data.wa, 
used to validate the ,tat• plan and u"pdaie the "plain·· submtm,d to first.Net, . . . . . 

Please dl!Sczibe _In detail any. data cc ll1>ctlon actMlies you p Jan 10· conli_n ue beyond the SUGP period of performan_ce, 

We plan· to· continue to build ·our d at.l b_a,o of p ubllc safety a nswerl ng point data: dlspat, h .centerei, communl cat,on towe rlocatfon and cap ab i litle;; and.-po\ent la I u,o_rs of lnter<>p era b I• communication, cenie rs to develop new ttrategle; and tictlc,; 
to h-elp Ar~a"nsai meet current ~ rnm uniJtiOriS _need~ -a~d ·p1a n fpr th~· hi\.e.f&ri:JtLOn ~f e·me~lri~ .~e~h ~Ol0gie~~ · · · · · · · 

1ll!sso~1~ Leamea: Prn~rn snare any 12ssm15 _H:':JflltU o, oost_ptJ(tRl4! mat your orgarnnltl_Oh 1mpmmEmt~ ,c;nJJmg-yau1-~1..1ut-' PfDJt:~ . _ 

TI me ly • rid ·/Ip p_llca ble outreach • When the proj edfi r.t., ta r1e<I w·o knew very llttl e about now public safety· brca d band wa u Id-operate but '°"" rea 11,ed we had an enarmou, a mount al Information to·, hare with our users. By ilisperslng the_ 
'-- ;;.,. h-l~ .... _,._d:1"'3-1"1 "'1,:,.-tt:iil~ ~11rtt'l-l"I' 1J.1.r-.;-\,\-r"1.-t -ct,..,.,l1not: tl ...... "-1"'1 tt,r.:i.! t,c,,rl-.hi.-::11!. "'"~ o:rn.u_.,,.-.,::,.,,-..,. ...,,.. .. ..,.;..,,,.,. .. ,u,.. 1,,-n .. n th..ni••j,.,7.,,...,,,..t .,,..,.,.j 1...,_,..,.._~~,,.,-1 -.i,.,,.,o .. ~,,.,~ ....... t..,,..,-ii,-.~ ••. l..r-'- ---*I •• ·•-~~• , • .J ~- •~ ~L111 .... , •- --~-L ~, • .._ •-

Part C:-Slarflng 

St.lfflng Table.- Please provide a summary ohll posltl_ons funded bv S_LIGP. 

Job TIiie m..,; ProJettl•l As•lsned thari1e 
SLIG p· Pr_ogra m· Ma oager 80¾ Provide,- ODordlnatlon for gra n\ reporlin~ • nd fin a ndal payauba from i he SM, monitors overall progress 
fT Adml n i ,trator 10% Se"'e,·on the state bro;idband-working group and provide~ technical assistance. 
Acr::o untCng. Branch Ma51ager l% Conduct, task and provide tracking fordl,bur,emont of w,entlre grant_f_u_n_d_s 
Fl t,a ntla I Ana ly.il 3¾ P·roilide< over, ight foe the d l,bur;ement.-and tiacklng· of fund, 
5WIC SO% OVersee,_-a 111 meropera bl I lty" ODD rd lnatlo·n and en·,u re, SCIP- In it;atlvo, ~ re _trac~ed and completed. 
AWIN Program Manager SO% OVeaight of all publinafety"commu n !cations proj em and provides oversight f_o r I his project 
Part-O: Contracts and Funding 

Subcontracts Table- lndude· _au subcon1ra ct ors engaged during lhe period of performance. The iota Is from lb 1, table mu;1 equal the ds ubcontraw· Total" In ·vou, Budget Worksheet 

Name _ S<>bcontr.ict. Purpose 
fype 
(Vendor /Subroc J RFP/ RFQ Issued (Y /N) 

Total Federal funds I Total M~tthlng F1,nd5 
Allocated Allocate_d 

llullo"rd, Griff;- & A,soclates Deyelopment of Proj eci Management P J;a n- Vendor y 

II" dgot Worksheet 
Column, 2, 3 and 4 must match your project budgel"for the·enUre award and your_final:SF 424A. Columns 5, 6, and-7 should li>t-vour final budget figure,. cumulati"" throu~h the last quaner 

Project lludgct Elcmcnt-(1) Federal F_unds Awardeo·m llppro.,..d-Matchlng 
Total Budget (4) 

Bnal Fedeial Flinds 
funds (8) Expended (5) 

ci. Pe ~orl n-el" Sal.a rie.s. $159,681,00 $395,089.00 $554,770.00 Sli6.S18.70 
b. Pet.sormef=Ftin-R:e Beru~fits; $56,584.00 $114594.00 suu1g_oo 537,609.09 
c::, Tr.a.v~1 $161,605";00 $0.00 $1611605.00 $128,482:26 
d. Equipment $0.00 so.mi so.oo so:oo 
o. Materials/Supplic, $49;119.00 so.oo $49,119,00 $32,622.69 
f. Subcontram Total S 1,000;11s.oo $0.00 $1,000,115.00 $927,126.Sl 
g,Other $168,607.00 $34,020.00 $202,627.00 $115;849,70 
Indirect $0,00 $b.oo 
h, T<itai"Cos\, .$1,595,711.00 $543; 703.00 $Z,H9.414.ml $1,3 ss:1.os,95 
1.%-o/Tct.ll 7S¾ 25% lml% 80% 

$sio,Hi:011 I So.mi 

Final Approved 
Matching funds 

E><p~nded(6) 
$272,793.11 
$66.7~9.13 

.$339,552.1:4 
,.-.-_.-:.-__ ,_-·:,-_.--;---_.----,2°"'''''''''":-·-; 

F1_11al Tnt•I fund< 
E•pendedfn 

$389,311-81 
$104,~68;22 
$128,482.26 

$0.00 
$32,622.69 

$927,126.51 

$11$,1149.7ti" 

$D-OO 
$:1:,697,761.19 

100% 



OMS control No. 0660--0039 

E,piration Date: 6/30/2019 

Part E: Addltfonal Questions: Please select tile option !Strongly Disagree, Disagree, Neutral, Agree, Somewhat Agree, Strongly Agree) that be.st suits your answer. 

Overall, were SLIGP funds 
Arkansas 1,,,nefitted from the Increased understanding about our communications •)'Stems while 

helpful In preparing for Strongly Agree What was most helpful? What challenges did you encounter? 

FirstNet? 
under!JOlfl/1 preparations to deploy FlrstNet In thl• state. 

Were SllGP funds helpful In 
we brought together leading communications uperu from across the state to work together to dwelop 

planning for your FlrstNet Strongly Agree What was most helpful? What challenges did you encounter? 
plans ta en,ure Arlronsos'• communication •)'Stem rema/n.s cu"ent. 

consultation? 

Were SLIGP funds helpful In 
We conducted many townha// meetings, conferences, and worlrlng groups around the state as well a, 

Informing your stakeholders Strongly Agree What was most helpful? What challenges did you encounter? 
dweloped several ,octal media •ites. 

about FlrstNet? 

Were SLIGP funds helpful In Prwlou• to worlcln9 on FlrstNet our governance structure was ad-hoc and related to limited specific 
developing a go vernance 

Strongly Agree What was most helpful? What challenges did you encounter? 
net!ds. Now our governance ,tructure I• much more organized, Wflll represented, ond focused on 

structure for broadband in Improving lneroperoble communications, FlrstNet, and NGIJU and ensuring It remains viable into the 
your state? future. 

Were SUGP funds helpful In 

preparing your staff for 

FlrstNet activities In your state 

(e.g. attending broadband 
Strongly Agree Whal was most helpful? What challenges did you encounter? 

The national conferences were a wonderful opportunity to gain and shore knowledge on a broad range 
conferences, participating in of topics. Thank you SUGP for that opportunity/ 
training, purchasing software, 

prO<Urlng contract support 

etc.)? 

Were SllGP funds helpful In 

updating your Statewide 
Strongly Agree What was most helpful? What chaUenges did you encounter? 

We now have an e•cellent SCIP with buy-In from many level• that w/111,,, a great tool to advance our 
Communications state programs. 
lntero0erabilltv Plan? 

Were SUGP funds helpful In 
The notional conferences, worlring groups, FirstNet meetings, all allowed us to 110/n the knowledge to be 

p,eparlng for your review of 

t he FlrstNet developed Stat e 
Strongly Agree What was most helpful? What chaUenges did you encounter? able to fully understand the ttthnlcol aspect• of the Flrs!Net State Pion and to make on Informed 

Plan? 
decision when we cho•e to opt In. 

Were SUGP funds helpful In 
Gathing data f or FlrstNet wo• al,o very t,,,nqlclal to our state plan worlclng groups. It gave us a much 

conducting FlrstNet Strongly Agree What was most helpful? What chaUenges did you e11<ounter? 

determined data collection? 
better understanding of where we were and where we needed to be. 

Patt F: Certtflcallon: I cermy to the best of my knowled&e and belief~ !his repgrt Is (Ofrecl and con,mere for performance of actMlles for lhe purpose(s) set forth In the award documents. 
TvDIHI or onnted name and title of Authorized Certifying Olfldal: 

Telephone !area code, 
501~ 83~ 700 

Just in Vint, Director Communications and Suppon. Dtvtsion 
number, and extensiOn) 

£mall Address: e:sB8£!adem . .1rk;iu'J.sas...,1:ov 
Signature of Authorized Certifying Official: AA A 

////,h/ Date: 7/31/2018 

y -




