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Actual number of governance, subcommittee, or working group meetings related to the NPSBN held during the quarter 
Actual number of individuals who were sent to national or regional third-party conferences with a focus area or training track 
related to the NPSBN using SLIGP grant funds during the quarter 

Actual number of events coordinated• or held using SL/GP grant funds during the quarter, as requested by FirstNet. 

Actual number of state personnel FTEs who began supporting SL/GP activities during the quarter (may be a decimal). 

Actual number of contracts executed during the quarter. 

Actual number of agreements executed during the quarter. 

Yes or No if data sharing policies and/or agreements were developed during this reporting quarter. 

Yes or No if further identification of potential public safety users occurred during this reporting quarter. 

Yes or No if plans for future emergecy communications technology transitions occurred during this reporting quarter. 

Yes or No if public safety applications or databases within the State or territory were identified and transition plans were developed 
this reporting quarter 

uested by FirstNet or 

,1/tual number 11/ materials distributed In-person during this ql!arter. 

,Gtual volume of hits or impressions to any website, e•newsletter, social media post, or other account supported by SLIGP during the 
quarter. 



0MB Cont rol No. 0660-0042 

Expirat ion Dat e: 01/ 31/2021 

lla. Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project 

The Federal Program Coordinator continued coordination efforts for the " Planning Workshop for the deployment of the National Public Safety Broadband Network with FirstNet" that took place on all three islands of the Commonwealth of the 

Northern Mariana Islands (Saipan, Tinian, and Rota). The workshop was conducted on the following days: Saipan - January 13 - 14, 2020, Rota - January 15, 2020, and Tinian - January 16, 2020. All three workshops had a successful turnout with all 
the stakeholders and partner agencies in attendance. Attendees were given the opportunity to ask questions and clarify details during the workshops regarding FirstNet implementation in March. After the workshops, the FirstNet presenters, the 

Federal Program Coordinator, and the Special Assistant were able to meet and discuss the outcome of the workshops. The Federal Program Coordinator continued to work on preparing for the launch of FirstNet devices in March 2020. Mid-way 

through the month of March, the CNMI Governor issued a memorandum that all government agencies were to shut down until further notice due to the existing threat of COVID-19. All government operations and activities were ceased and stay-
at-home orders were issued. The CNMI continues to adhere to the executive orders put forth by the Governor of the CNMI. With the complete shutdown of the CNMI government, efforts to prepare for the launch of FirstNet was put on hold until 

the government reopens. This has proven to be a challenge for the program to move forward with the launch of FirstNet. The Federal Program Coordinator will continue to plan out the launch of FirstNet in the CNMI through the COVID-19 

pandemic. CNMI HSEM is looking at using virtual forums such as Zoom to meet with partner agencies and stakeholders to practice and enforce social distancing. 

12. Personnel 
12a. Staffing Table· Please include all staff that have contributed time to the project with current quarter's utilization. Please only include FTE staff employed by the state not contractors. Please do not remove individuals from this table. 

Job Title HE% Project (s) Assigned Change 
Federal Program Coordinator 100% ALL SLIGP 2.0 Projects No 

12b. Narrative description of any staffing challenges, vacancies, or changes. 
No staffing changes for this reporting period. 

13. Contractual (Contract and/or Subrecipients) 

13a. Contractual Table - Include all contractors. The totals from this table should equal the "Contractual" in Question 14f. 

Name Subcontract Purpose Type RFP /RFQ Issued (Y /N) Contract Start Date End Date Total Federal Funds Total Matching Funds 
If Contract/Subrec. l Executed IY /Nl Allocated Allocated 

NONE NONE $0.00 $000 

13b. Narrative description any challenges, updates, or changes related to contracts and/or subrecipients. 

The CNMI HSEM has not identified any contractors for this grant period. All activities wthin the CNMl's grant application still falls within the capability of CNMI HSEM. 



14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file . 
Only list matching funds that the Department of Commerce has already approved. 

NTE Total Federal Funds NTE Total Matching Federal Funds Obligated 
Matching Funds 

Total Budget to Federal Funds Expended 
Project Budget Element (1) 

Approved (2) Funds Approved (3) 
NTE Total Budget (4) 

to Date (5) 
Approved to 

Date (7) (8) 
Date (6) 

a. Personnel Salaries $65,000.00 $0.00 $65,000.00 $65,000.00 $000 $65,000.00 $12,43 1.02 
b. Personnel Fringe Benefits $11,115.00 $0.00 $11,115.00 $11,115 .00 $0.00 $11,115.00 $2,277.24 
c. Travel $311,550.00 $0.00 $311,550.00 $311,550.00 $0.00 $311,550.00 $40,238.26 
d. Equipm ent $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
e. Materials/Sup oli es $17,420.00 $0.00 $17,420.00 $17,420.00 $0 00 $17,420.00 $0.00 
f. Contractual $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0 00 
g. Other $15,700.00 $0.00 $15,700.00 $15,700.00 $000 $15,700.00 $5,750.00 
h. Indirect $114,215.00 $0.00 $114,215.00 $114,215.00 $0.00 $114,215 .00 $10,086.00 
i. Tota l Costs $535,000.00 $0.00 $535,000.00 $535,000.00 $0.00 $535,000.00 $70,782.52 
j . Propo rtio nality Percent 100.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 
15. Certification: I certify to the best of mv knowled2e and belief that this report is correct and complete for performance of activities for the purpose(s) set forth in the award documents. 
16a. Typed or printed name and title of Authorized Certifying Official : 16c. Telephone (area 

Naomi Ada Tagabuel, Acting Grants Manager/Lead Planner code, number, and . . extension) 

16b. Signature of Authorized Certifying Official : ~ d/ ~ /7 w 16d. Email Address: 

0fAlllCP I/ r n v- Date: 
I I 
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$10,086.00 
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100.00% 

(670) 664 · 2216 

naomi.adaf@cnmihsem.eov.mo 

06/14/2020 

Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid 0MB number. Public reporting burden for this collection of 
information is estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Michael Dame, Program Director, 

State and Local Implementation Grant Program, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230. 


