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1. Recipient Name Dfstrlct of Columbla G011emment 

3. Strut Address 200 I Street, SE 

5. City, State, Zip Code Washington, DC 20003 

11. Ustthel 
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Description of MIiestone catepy 

1----...;;•;.... ___ -+Phase~_.;;Z;..·,=;.;;;.;;~-----li---....;S;;;t•;ii;;.e.:;,S __ -IForeodt ,,,,,_ 2 mllestone mtego,y, ,.,-pnwlde the status of the actMtydurlng the quamr. 
9 • Smge 1. • Process Development 

t----------1'-''----~=-~--t---------t• Smi,eZ-DotaCDlled:lon In Progtess 
1----.:10::.... ___ .,:=~==i..:.::=::1..-1--....:=a::.::.. __ ~. Smge 3 • ca#e,:tlon Complete; AnalyzJnf//~ Data 

11 Phase 2 - Cunent Stage 4 • .smge 4 • Data Submlttttd to RntNet t----------+P_rovld ____ e.....,_Proa, __ rement ___ --t _______ --t• .smges -~DotaColl«tlon 

12 Phase z-Saq Plan Decision Stage 2 • Smi,e 6 · Submitted 1t:en1t1w Data to F1rstNet 
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11-10-S13011 

53 3 

4/30/17 

3/31/16 

9. Report Frequency 

Quarterly GJ 

approved In the Basellne Report for this prufect; any challences or obstacles encountered and rnltlptlon stratqles you have employed; planned major activities for the 

Stakeholders Engaged - The SPOC provided updates at Interoperable Communications Committee (ICC) meetings. outreach continued for District agencies that had participated In the first round of consultation and data collectlon and any other 
agencies Identified as users through ICC engagement to an ill/erage 8 attendees per meeting. The SUGP team conducted a phone consultat lon with the Crlmlnal Justice Coordinating Councll, a federal agency dedicated to District and referral to 
Flrst Net. 
Broadband Conferences - The District had a representative at the IWCE conference March 23-27. 
G011emance Meetings - The SPOC and staff briefed public safety at the lnteroperablllty communications Committee meeting on 1/17, 2/21, and 3/21. The CTO briefed public safety directors at the monthly public safety cluster meeting In 
February. 

Education and Outreach - The SPOC forwarded weekly updates fnd other news from FlrstNet to 600 stakeholders total 011er the quarter. Website traffic 174 hits on public websites. The SPOC briefed ICC members In the ICC meetings and via 
emall on the SPOC meeting. clrculated state plan evaluatlon process presentations, and provided contents of the meeting onllne (30 recipients). Total outreach materlals/lnstances: 
Phase 2 activities · We are In Stage 2 activities for the State Plan Decision process but nearing Stage 3; we are now developing an evaluation matrix and defining reviewer roles and more detalled process for state plan review. 
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11b. If the pn,Ject team anticipates requestlns any chanp,s to the approved Baseline Report In the next quarter, describe those below. Nate that any substantive chances ta the BaseHne Report must be approved by the Department of 
Commerce before Implementation. 

NA 



11c. Provide anv other Information that would be useful to NTIA as It assesses this .....,_s -·. 
The SPOC continued to engage legal counsel to understand the lepl context and any potential llmltatlons for the District to provide state assets to a FlrstNet partner. 
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The SPOC joined the FlrstNet ~rd meeting 3/28 announcing approval for the partnership and attended the signing ceremony 3/30 between FlrstNet and with AT&T at DOC headquarters. District stakeholders and first responders also attended, 
as well as federal partners from the NCR who Interact on a day to day basis with the District. 
The District continued to develop an NPSBN state plan evaluation matrix/plan that wlU enable subject matter experts, public safety leaders, execut~ leadership, and other District reviewers to analyze, comment on, and evaluate the many 
components of the FlrstNet/vendor draft state plan when It Is released. This plan provides criteria for evaluation based on state data provided to FlrstNet and Its partner. It also will provide a process for communication, review, collation, flm1I 
analysis, and decision makln1 within the District leading to the Mayor's final decision. This Included developing a specific tlmellne to ensure that the District compiles with FlrstNet's mandated deadlines and giving the District ample time for a 
comprehensive review. All District SME roles are being reviewed especially on how they Impact the decision process. This also lnvo~s guiding the SME agencies and members Into the type of review beyond general Issues: public safety, 
technical, security, financial, legal and contractual. 
The SPOC continues to be In discussion with other states both In the region and nationally that are conducting similar efforts. The SPOC was scheduled to attend and present at a PSBN meeting In VlrJlnla on March 14 for SPOCs and SWICs, which 
was postponed to April due to snow. 
The SPOC attended an After-Action meeting on Inaugural Communications hosted by DC HSEMA and Including local and federal partners. Some of the discussion touched on how the federal and District users Interact today with LMR and other 
systems and how that will be Impacted by FlrstNet. 
The SPOC continued to brief the DC ICC: 1/17, 2/21, and 3/21. 
The SPOC met with FlrstNet on March 9 regarding the District our evaluation process and Information of Interest for the District In the FlrstNet state plan. 

lld. Describe any suaess stories or best practices you have Identified. Please be as specific as possible. 

On March 2-3, the SPOC participated In a meetln1 hosted by the District's Chief Technolocv Officer (CTOI with the purpose to demonstrate and deploy smart city technology In cities around the world for the public safety •supercluster" of the 
Global City Teams Challen1e (GCTCI led by the United States National Institute of Standards (NIST}. FlrstNet representatives were In attendance. A panel discussion moderated by the CTO Included the DC Deputy Mayor for Public Safety and 
Justice, the police and fire chiefs and the Director of the Department of Forensic Science and provided detailed requirements for the use of technoloev In public safety for the city (and by extension many urban envlronmentsl. 
The SPOC team began planning an evaluator worfcshop, to be scheduled In late May/early June for stakehoklers Involved In evaluating the FlrstNet state plan. The team developed the state plan evaluation matrix, guidelines, and process 
documentation to support this. 

12. Personnel 
12a. If the - is not ftdlV staffed desalbe how - lack of_,,,_ - , ......... the -s time nne and when the -w111 be"'°" staffed. 

12b. stafflrw Table· Please lndude al _that have conlnbuted time to the......- Please do not ttmOW lndMduols - this table. 
JobTltle RUi Prnll!d(s)A..i.-1 Cha ..... 

Project Manaser 10 Provide management of all aspects of project No change 
Outreach Manager/Project 

Provide mana1ement and coordination of all outreach activities No chance Coordinator 12 
Lepl/Resulatory Analyst 10 Provide technical overslllht, sunnort, and mana1ement of all SUGP acltlvles Nochan1e 

Merged role Into 
N/A Outreach Mgr/ Project 

Outreach Manager 0 Coard. as of Q9 

SWIC 0 
N/A Removed role as of Q9 

Senior Administrative Assistant 0 
N/A Removed role as of Q9 

Technical Lead 0 
N/A Removed role as of Q9 

13. SUbcontracls !Vendors and/or Subrecl-• 
13a. Subcontracts Table - Include 1111 subcontraclms. The totals from this table must 11aual the "Subcontrac:ts Total" In D...ilon 14f. 

Type 
Contract 

Total Federal Funds Total Matching Funds Name Subcontract Purpose RFP/RFQ Issued (Y /NI Executed Start Date End Date (Vendor/Subrec.l 
(Y/NI Allocated Allocated 

CTC/Trfal!e Technical Subject Matter Experts Vendor N y 8/1/13 1/31/18 $341,035.00 $131,943.00 

CTC Polley Governance/Planning Vendor N y 8/1/13 1/31/18 $91,101.00 $16,499.00 

CTC/Trfage 
Education and Outreach Support, Data Collection Support, 

Vendor N y 8/1/13 1/31/1B $4,018.00 $S,927.00 Conference plannln1 



.......... .,.,....... ___ .., __ I I 
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14 . ..,_ Worlcsheet 

Columns 2, 3 and 4 must match your current project budget for the entire award, which Is the SF-424A on flle. 

Only Hst matching funds that the Department of Commerce has already approved. 

Project Budpt Element (1) Federal Funds Awarded (2) 

a. Personnel Salaries $131,442.00 
b. n------• ,~--- n---· ~- nn 

c. Travel $27,382.00 
d. EqulDtTM!!nt $0.00 
e. Materials/Supplies $29.00 
f. Subcontracts Total $433,631.00 
11. Other $12,900.00 
h. Indirect $0.00 
I. Total Costs $636,722.00 
I. "ofTotal 80% 
15. Certlllcatlon:1·...-.....; IID the best of- and balliif.tliittNs-lsmrnictand-fcir. 
16a.-.- or....,.,.,, name and title of Authorized r_,.. Offldal: 

Jack Burbridge, District of Columbia Single Point of Contact to FlrstNet 

l&b.~af ~111Dfllclal: 

\__ '\~ ~ J L/'X __,,, 
(__) 

Approved Matchl111 Funds 
Total Budpt (4) 

Federal Funds 
131 E---.il51 

$4,812.00 $136,254.00 $98,989.11 
<nnn nn • ,a aa 

$0.00 $27,382.00 $7,069.45 
$0.00 $0.00 $0.00 

$1,000.00 $1,029.00 $0.00 
$153,369.00 $587,000.00 $385,857.60 

$0.00 $12,900.00 $0.00 
$0.00 $0.00 $0.00 

$159,181.00 $795,903.00 $519,335.04 

20% 100% 78" 
of actlwlllesb.the-----~ iNlt forth In the -.I.,___ 

16c. Telephone 
(area code, number, 

and extension) 

16d. Email Address: 

Date: 

Approved Matchl111 
FundsE~l&I 

$4,812.00 
<:nm 

$0.00 

$0.00 

$0.00 

$141,144.28 

$0.00 

$0.00 

$145,956.28 

22" 

202-715-7536 

IK!s-l!!!d!!'.!!11~!!~1!!!! 

4/30/17 
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Total funds Expended 

17) 

$103,801.11 
~7741RRR 

$7,069.45 

$0.00 

$0.00 

$527,001.88 

$0.00 

$0.00 

$665,291.32 

100% 


