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6. Report Date 

[MM/DD/Y'('(_Y 
10/28/2018 

09/30/2018 

9. Re~rt Frequency 

QuarterlyW 

IActua/number of oovemance, subcommltt1t1t, or work/ng-group_meet/r,gsr,,/a~d to. the NPSBN held during the auarltr 

I

Actual number ofl.nd.ivldita/s who were sent to national or reglo.nal thirtl:party conferences with a focus aria or training track 
related to the NPSBN _u_!lna SL/GP grant Jun<!• during the quarter 

I Actual number of events coordinated. or held using SL/GP grant funds during the quarter, as requested by F/rstNet. 

I Actual numbt:r of state personnel FTEs who began supporting SLIGP activities during th11 quarter (may be a dec/mal). 

!Actual number of contracts executed durlria the quorter. 

!Actual number of agreements executed during the quarter. 

, Yes or No If data sharing po/le/es and/or agreements were developed during this r,partlng quarter. 

Yes or No If further Identification of potent/al pub/le safety users occurred during this reporting quarter. 

Yes or No If plans for future emergecy communications technology transitions occurred during this reporting quarter. 

I 
Yes or No If pub/le safety a pp I/cations or databases within the State or territory were Identified and tran•ltlon plans were 
developed this reporting quarttr 

Yes or No If participated In Identifying ongoing coveage gaps using SLIGP funds during this reporting quarter. 
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lla. Narrative description for each activity reported In Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional 
Staff has been Identified to support thl• grant. Dltector Robbie Hunt will dedicate 7% of his time to this effort. Deputy Director Eric Wagner wlll spend 20% of his time on this effort, A contract specialist has been Identified and will contribute 
2% of time In this effort also legal has been identified to assist with this effort and wlll contribute 2% of thler time durlng the grant period. 

12. Personnel 

12a. StafflnR Table · Please Include all staff that have contributed time to the orolect with c.urrent quarter's utillzatlon. Please only Include FTE sta/1 employed by the state not contractors. Please do not r,move /ndlvlduo/s from this table, 
Job Title FTE% Project (s} Assigned Chane:e 

Director Robbie Hunt (SWCI] 7% Assist SPOC with SLIGP activities 
Deputy Director Eric Wagner 

Provide oversight of all SLIGP activities (SPOC) 20% 
Contract Specialist 2% Assist the SPOC with lnteral contract/orocurement processes 
Legal Counsel 2% Assist the SPOC with leRal and contractual processes 

12b. Narrative description of any staffing challenges, vac,ncles, or changes. 

Our SWIC and SPOC both attended the APCO convention In Las Vegas Au1ust 5th to the 8th. Our SWIC also attended meetings on 7/ 26/2018 with the SIEC operational subcomlttee to discuss FlrstNet and AT&T Init iatives. on July 24th our 
SWIC attended a meeting where broad bend Initiatives In Sussex County are being planned and how FlrstNet & AT&T might contribute to the effort. August 14th SIEC meeting was held to review Statewide communications, FlrstNet and 
AT&T. This meeting Is held every other month to discuss lnteroperablilty throughout the State of Delaware. 

13. Contractual (Contract and/or Subredolents) 
13a. Contractual Table - Include all contractors. The totals from this t able should eaual the "Contractual" In Question 141. 

Subcontract Purpose 
Type 

RFP/RFQ Issued (Y /N) 
Contract 

Start Date End Date 
Total Feaeral Funds Tota1 Matching Funas Name 

tcontract/Subrec.l Executed CY /NI Allocated Allocated -
Micro-Tech Proaram/Pro1ectSupport Contract N y 03/01/2018 02/29/2020 5334 205.00 $0.00 
Rvbvnski Consultin2 Subiect matter expert/ outreach Contract N y 03/01/2018 02/29/2020 $144 000.00 so.oo 
Rvbvnski Consultina Pre-Award Sup~ort Contract N 'y 03/01/2018 02/29/2020 $4500.00 SD.OD 

13b. Narrative dncrlption any challenges updates .or changes related to contracts ond/or subreclalents. 



14. Budget Worksheet 
'!Columns 2, 3 and 4 must match. your current project budget for the entire eward, which Is the SF-424A on file. 
Only list matching_ funds that the Department of Commerce has already approved. 
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Expiration Date: 01/31/2021 

Project Budget Element (1) 
NTE Total Federal Funds 

Approved (2) 
NTE Total Matching 
Funds Approved (3) 

NTE Tota I Budget 
(4) 

Matching funds 
federal Funds Obligated I A roved to l Total Budget to I Federal Funds Expended I Approved M1tchln1 I Total funds Expended 

to Date (5) Piate (
6
) Date (7) (8) Funda Expanded (9) (10) 

a. Personnel Salaries S47,t6o.oo S47,i6o.oo $0,Q_O 

b. Personnel Fringe Benefits I J . -~ $13,205.00j $13,205.00 
c. Travel I .$50,136.00I . . . ~J $50,136.00I · $18,801.00 
d. EguJ1>.ment I I I $0.00( $0,QO 
e. Materials/Supplies I ~ $1,334,00I $~[7..QQ.[ $2 221.00} ~ ~ ~~ J.193,QO 
.f. Contractual I $482,705.00] ~~~~~ I $482,70S.OO! $180,275,00 
Iii. Other I $15,825.ool ~7_6~.CJOI . $92,073.ool $731.00 

~{7,685,00 
~4,952.00 

$887.D_Q 

126.476.00 

h. Indirect . I I . . ...1 $0.00I $0,00 
,i. Total co~ts I . ~~ __Jsso,ooo.ool $137,soo.ooj $687,soo.ool . $200,000.001 . ___Jso,000.00 
(i. Propor.!ic,_nality Percent l 80.00%! 20.00%1 100.00%1 " 80,QO')i__ . _L __ 20.00%, , 

$17 685.00~ $0.00 
$4 952.00 SO.DO 

$18 801.00 $3 931.51 
$0.00 $0.00 

$1080.00 $0.00 
$180 275,00 $26 316,33 

527 207.00 $0.00 
$0.00 $0.00 

$250000.00 $30 247.8.4 

100.00% 73.48% 
I 15. cartfflcatlon: I certify to ihf! ~st of my knowle.~_111dj)~f that this report fs correct a_11d(:()_111fJlete for performanpe of activities for the p\Uj!Qse(s) set forth ln.t~e aw,rd documerits. 
16a. Typed or printed name and title of Authorized Certifying Official: (16c. Tefephon·e (area 

code, number, and 
extension) I Eric Wagner-SPOC, Deputy Director 

:16b. Slgn~lt&I{ Certifying Official: 

' r,;. h,11A , - -
16d, £mall Address: 

I Date: 

$7 438.47 $7 438.47 
$3 478.66 $3 478.66 

$0 00 $H31.51 
$0.00 so.co 
$0.00 so.co 
$0,.00 $26 316.33 
so.oo so.oc 
$0.00 $0.00 

$10 917,l3 $41164.97 
26.52¾ 100.00% 

302-698·8220 

IErlc.W, ~ • .de.us 

~ ..___... ' ; , -
Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless It displays a currently valid 0MB number. Public reporting burden for this collection 
of information is estimated to average 12.s hours per response. Send comments regarding the burden estimate or any other aspect of this collection of Information, Including suggestions for reducing this burden to Michael Dame, Program 
Director, State and Local Implementation Grant Prosram, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230. 


