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1. Recipient Name State of Delaware 

3. Street Address 3050 Upper King Road 

5. City1 State, Zip Code Do'lfi:!r, Delaware 19904 

lOo. Project/Grant Period 

Start Date: (MM/DD/YYYY) 03/01/2Cl8 

11- List the individual projects In your approved PmJect Plan 
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0MB Control No. 0660-0042 

Expiration Date: 01/31/2021 

U.S. Department of Commerce 

SLIGP 2.0 Performance Progress Report 

! . Award or Grant 

Numbor. 
J.0-lO-S18010 

16000279 

10b. End Date: 

MM/OD/YYYY 

w~ ti/is.Activity 

PE(ffO(n,ed during th<> 
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(¥e's/No). 
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Description of Milestone category 

number 

6, Report Date 

r.t,M/DO[YYYV 
7. ROJ)Orting PmiOd 
End Date: 

MM/00/YYYY 
8 , Final Report 

Y<is 

NOX 

07/29/2019 

r::,;,13012019 

9. Report Frequency 

Quarterly [iJ 

Acruol r.wmber of individuals who were sent to national or regional third-party conferences with a focus area or training track 
related to the NPSBN using SL/GP grant funds during the quarter 

Actual number of events coordinated- or held using SLIGP grant funds during the quarter, as requested by FirstNet. 

Actual number of state personnel FTEs who began supporting SL/GP activities during the quarter (may be a decimal). 

Actual number of contracts executed during the quarter. 

Actual number of agreements executed during the quarter. 

Yes or No if data sharing policies and/or agreements were developed during this reporting quarter. 

Yes or No if further identification of potential public safety users occurred during this reporting quarter. 

Yes or No if plans for future emergecy communications technology transitions occurred during this reporting quarter. 

Yes or No if public safety applications or databases within the State or territory were identified and transition plans were developed 
this reporting quarter 

Yes or No if participated in identifying ongoing coveage gaps using SLIGP funds during this reporting quarter. 

(Opt-ui and Opt-Out Post-SMLA Phase Only) Yes or No if participated in data collection activities as re<[uested by FirstNet or 
'ol/owlng a documented data ,;ol/ection der:ermination !>}I Opt-Out {PoJt-SMLA} grantees. 





OM B Control No~ 0660-0042 

Expiration Date: 01/31/2021 

lla. Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project 
SIEC Executive Council meetings were held in Dover, De on April 11th and June 13th, with attendance being 17 and 19 respectively. During both of these meetings, the statewide interoperability communication and the NPSBN - Firstnet initiative 

was discussed. SIEC Sub-commitee meetings were held on both May 30th and June 27th, with attendance being 9 and 8 respectively, during which discussions were conducted regarding the current status of Firstnet within the state. The State of 

Delaware held a SCIP workshop at the Delaware State Fire SChool on May 7th with 54 attendees from local agencies in attendance. FIRSTNet representatives were on hand and discussed NPSBN and how it will incorporate into the plan, as well as 

answered many questions from the attendees. During the September meeting of the Delaware Police Chief's Council on September loth, we are planning a "breakfast and learn" session that will further supply information on FirstNet progress 

throughout the state, including feedback from agencies already utilizing it. 

12. Personnel 

12.a, Staffing Tablo - Pll!tlse include aJI ffa/f that hmle contr}buted tim~ to the p,oject. w lt,h current quarter's utiJf:ation. Please only includt! FTC Sl.0/f employl!d by the state not c;.ontractors. Please do not tilmo11e indlvidua1s from this table. 

Job Title FTE% Pro/act (s] A«igned Change 

Director Robbie Hunt (SWCI) 7% Assist SPOC with SLIGP activities 

Deputy Director Eric Wagner (SPOC) 20% 
Provide oversight of all SLIGP activities 

Comract SpedaHsr 2% AUist the SPOC with inreral con<1.act/procuremen1 pr~cess1e< 
Legal Counsel 2% As,isr the SPOC with lega l and conuaen.,al proces, es 

12b. Narrative description of any staffing challenges, vacancies, or changes. 

13. Contractual (Contmct and/or SUbrecipients) 

13a. Contractual Tabl .. -lndudo.all conlractor<. Tho totals f rom thi, tabl.e slmuld equal ·rho MC!>ntr.ictw l" in Question 14!, 

Name Subcontract Purpose 
Type 

RFP/RFQ Issued (Y /N) 
contract 

End Date 
Total Federal Funds Total Matching Funds 

Start Date 
l(Contract/Su.brec.) Executed (Y /NI Allocated Allocated 

Micro-Tech Pro gr am/Projec!SIJ pp,oi. Contract N y 03/01/201 8 02/'23/202..0 $319,2..05 .00 $0.00 
Rvbynski Consulting SUb/ec, matter expert/ Outreach Contract N y 03/01/2018 02/29/2020 $144,00J.00 $0.00 
Rybynski Consulting Pre-Award Support Contract N y 03/01/2018 02/29/2020 $4,500,00 $0,00 

13b. Narrative description .anv- challenges, ypdatos, or changes related to contracts and/or subredpionts .. 



14. Budget Worksheet 

Columns 2, 3 and 4 must match your current pn,ject budget for the entire ~ward, which Is th" SF-424A on file. 

Only list matching funds that the Department of Commerce has already ~pprovod. 

NTE•Tctal Federal funds NTE Total Matching Federal Funds Obligated 
Matching Funds 

Total Budget to Federal Funds Expended 
Project Budget Element (1) 

Approved (2) Funds Approved {3) 
NTE Total Budget (4) 

to Date(S) 
Approved to 

Date(7) (8) 
Date(6) 

a. Personnel Salaries $47.160.00 $47,160.00 $0.00 $47.160.00 $47, 160.00 $0.00 

b_ Pe[Sonne.l Frine.e Benefits $13,205.00 $13.205.00 $13.205.00 $13.205.00 $0.00 

c. Travel $50.136.00 $50,136.00 550,136.00 $50,136.00 $4,531.10 

d. EC1uipment $0.00 so.oo $0.00 $0.00 

e. Materials/Supplies 51,334.00 S887.00 52,221.00 S1,334,00 S887.00 $2,221.00 $0,00 

f. Contractual $467,705.00 $467,705.00 $467,705.00 S467.705.00 $108,685.99 

g. Other $15,825.00 $72, 498.00 $88,323.00 515,825.00 572,498.00 $88,323.00 $0.00 

h. Indirect S0. 00 50.00 S0.00 so.oa 
I. Total Costs $535,000.00 S133, 750.0C $668,750.00 S535.000.00 5133, 750.00 5668,750.00 $113,217.09 

. Prooortfonall tlt Percem 80.00% 20.00% 100.00'-' S0.00% 20.00"-' 100.00% 78.06% 

15. Ceni/i~on1 ! qirofyto ffioi fiil;i. af. ll'IY\PIO!Nlej'l.l!G_,.Pd'6'!U.(fiatili(s,RIROit ~-~pd,g>n)ptat,f,orll@Jfi!mial)aiol acti~itles for~.l"IJ:~t);iet,forfl) {ii the.w,d d9Cllrii9.nt$i 
16a. Typed or printed name and title of Au1hor;,ed Certifying Offici31: 16c. Telephone (area 

Eric Wagner-SPOC- Deputy Director 
code, number, and 
extension) l~;t:••od Cortifylng ~;t"}r --~"vt.fn-1 16d. Email Address: 

""t) I £s._.t' _;rn fl Date: 

Approved Matching 

Funds Expended {9) 

$13.338.48 

$6.378.61 
So.oo 
$0,00 

$0.00 

$0.00 

512,097.48 

$0.00 
$31,814.57 

21.94% 

0MB Control No. 0660-0042 

Expiration Date: 01/31/2021 

Total funds Expended 

(10) 

$13.338.48 

$6.378.61 
$4.531.lC 

$0,0C 
SO.QC 

$108,685.99 

512,097.42 

SO.QC 

$145,031.66 

100.00',G 

302-698-8220 

~ric,'tt..agnerf!state.de.us 

Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid 0MB number. Public reporting burden for this collection of 

information is estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Michael Dame, Program Director, 
State and Local Implementation Grant Program, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 constitution Avenue, NW, Room 4078, Washington, DC 20230. 


