
1. Recipient Name State of Delaware 

3. Street Address 3050 Upper King Road 

5. City, State, Zip Code Dover, Delaware 19904 

10~ . _l'r_oj_e_ct/Grant Period 

Start Date: (MM/DD/YYYV) 03/01/2018 

11. Li.st the Individual projects in your approved Project Plan 

•Activity Type (Planning, 

Govem_ance Meetings, 

etc.) 

U.S. Department of Commerce 

SLIGP 2.0 Performance Progress Report 

10b. End Date: 

MM/DD/YY'(V 

Was•this Activity 

Per(grnied during the 

Reporting Quarter? 

fYes/ No) 

03/31/2021 

Project Deliverable 

Quantity (Number & 
Indicator 

Desnlption) 

Description of Milestone category 

2. Award or Grant 

Number. 

4_. EIN: 

6 . Report Date 

MM/DIJ/_'f'f'JY 
7. Reporting Period 

End Date: 

MM/DD/YY'(V 

OM B Control No. 0660-0042 

Expiration Date: 01/31/2021 

10-10-S18010 

516000279 

01/28/2020 

12/31/'20°19 

9. Report Frequency 

Quarterly W 

A"ctlvltli!s/Metiics fOI'. All Reclpi"eflts durf!l£-the.Reportingc_Quarf er 

1 IGovernance Meetings I 

2 1
1ndividuals Sent to 

Broadband Conferences 

3 1
convened Stakeholder 

Events 

4 
Staff Hired (Full-Time 

Equivalent)(FTEJ 

5 Contracts Executed 

6 
Subrecipient Agreements 

Executed 

Data Sharing 

7 I Policies/ Agreements I 
Develoeed 
Further Identification of 

8 I Potential Public Safety I 
Users 
Plans for Emergency 

9 1communications I 
Technology Transitions 

Identified and Planned to 

10 !Transition PS Apps & I 
Databases 

11 
Identify Ongoing Coverage 

1Gaps I 

Yes I 3 

No 

I 0 

No I 0 

No I 0.00 

No I 0 

No 
I 0 

No 

No 

No 

No 

No 

;Actual nu'!!_b~ o[governance, subcommittee, or worki 'roup meetings relate, the NPSBN he/, •ing the quarter 

Actual number of individuals who were sent to national or reg/ono/ third-party conferences with a focus area or training track 
related ta the NPSBN us1ng SL/GP grant funds during the.quarter 

!Actual number af events coordinated- or held using SL/GP grant funds during the quarter, as requested by FirstNet. 

Actual number of state personnel FTEs who began supporting SL/GP activities during the quarter (may be a decimal). 

Actual number af contracts executed during the quarter. 

Actual number of agreements executed during the quarter. 

Yes or No if data sharing policies and/or agreements were developed during this reporting quarter. 

Yes or No if further identification of potential public safety users occurred during this reporting quarter. 

Yes or No if plans for future emergecy communications technology transitions occurred during this reporting quarter. 

Yes or No if public safety applications or databases within the State or territory were identified and transition plans were developed 
this reporting quarter 

Yes or No if participated in identifying ongoing coveage gaps using SL/GP funds during this reporting quarter. 

(Op~ln and Dpt-Our Post-SMLA Phase-Only} Yes or No if participated in data collection activities as requested by FirstNet or 
-I/owing a documented data_callection determination by Opt-Out (Post-SMLA) gtantees. 



0 MB Control No. 0660-0042 

Expiration Date: 01/31/2021 
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0MB Control No. 0660-0042 
Expiration Date: 01/31/2021 

11a. Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project 
SIEC Executive Council meetings were held in Dover, De on both October 10th and December 12th which were attended by 19 and 25 representatives respectively. During both meetings, the statewide interoperability communication and the 

NPSBN / Firstnet initiative were discussed. A SIEC Sub-commitee meeting was held on December 5th with 10 members being present at the meeting. The Delaware Division of Communications Regional Interoperability Meeting was held on 

Thursday, November 21st at the Delaware State Police Troop 3 Public Meeting Room from 1000 through 1500 hours. We were invited to attend and supply a presentation to the attendees regarding FirstNet within Delaware, as well as how it 
affects and is being implemented throughout our Region. Rob Walls, FirstNet /AT&T, was contacted and supplied a very well received presentation in a one (1) hour timeframe in the morning, followed by a working lunch where questions were 
answered, and tehn a closing presentation with additional questions after the working lunch session. Rob also went further and mentioned the progress throughout the United States and territories. The actual number of attendees was close to 

40, with represenatatives from various agencies both within Delaware, as well as those counties of states that touch the Delaware border. Outreach continued with Rob Walls (ATT/FirstNet), Eric Wagner and myself with various entities 

throughout the State. Rob and myself met with Lt. Colonel Winch and Andy Houghton of DRBA (Deputy Chief and IT Manager) to further explain what is available to their agency via FirstNet, as well as how it will benefit their officers and 

managers who work for the Delaware Riber and Bay Authority. Just as other agencies utilizing cellular carriers other than FirstNet have experienced issues with dropped signal with their in-car computers, DRBA experiences this mainly along the 
Delaware Memorial Bridge and 1-295 area. As the Bridge is the main conduit for travelers on 1-95 who are either heading to the Northeast, Washington or just to visit the "Jersey" shore, over 80,000 vehicles cross the bridge daily. We were 

Informed that, coupled with the number of cars, is the number of tour buses that mostly all supply "free wi-fi". As a direct result, their police cars routinely drop connectivity with their current carrier during peak hours. We are currently working 
nn rnwi ...... 11n ~ 1-ri ... l ... .,.ri,-.rl fnr •h..-. ... •h.-..• ,.;11 hiP.hliJJOht .. ,h.,+ r-u ■i+,-h.inor tn "Ci...-tJU.n♦ will -..i-..- ........ 1;;;.h ,--.,.,...,;..-+ h~ ~Ir"" h ... 6111 m,.,1'16 , • ..: ►k C'ai1~u•::1·1 ...... _ ..,..,u.,.~ .,;. ---t. 1u.; .. k - . -.:...i - - .C:--~1..--1~ • - -1 •. -..I --~ r . .--h,ei,rlt ~-- --IL.l t •:--1 &....:-,IC' ln .1,,1,,_ --- •r- Iii.I-

12. Personnel 

Ua. Staffing Table - Please include all staff that have contributed time to the project with current,quartP.r's utilization. Please only include FTE staff employed by the state not contractors. Please do not remove individuals from this table. 

Job Title FTE% Project (s) Assigned Change 
Director Robbie Hunt (SWCI) 7% Assist SPOC with SLIGP activities 

Deputy Director Eric Wagner (SPOC) 20% 
Provide oversight of all SLIGP activities 

Contract Specialist 2% Assist the SPOC with interal contract/procurement processes 
Legal Counsel 2% A<:sist the SPOC with legal and contractual p./ocesses 

12b. Narrative description of any staffing challenges, vacancies, or changes. 

13. Contractu,il (Contract and/or Subreciplents) 

13a. Contractual Table - Include all contractors. The totals from this table should equal the "Contractqar ln Que$tion 14f. 

Subcontract Purpose 
Type 

RFP/RFQ Issued (Y/N) 
Contract 

Start Date End Date 
Total Federal Funds Total Matching Funds 

Name 
l(Contiact/Subr&..) Executed CY /N) Allocated Allocated 

Micro-Tech Progr_a m/Proj ect5up pan Contract N y 03/01/2018 02/29/2020 $319,205.00 $0.00 

Rybynski Consulting Sul;lject matter experi/ O.ulr.each Contract N y 03/01/2018 02/29/2020 $144,000.00 $0.00 

Rybynski Consulting Pre-Award Support Contract N y 03/01/2018 02/29/2020 $4,500.00 SO.OD 

13b. Narrative description any challenges, updates, or changes related to contracts and/or subrecipients. 



1·4. Budi et Worksheet 

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Only list matching funds that the Department of Commerce has already approved. 

NTE Total Federal Funds NTE Total Matching NTE Total Budget (4) Federal Funds Obligated Project Budget Element (1) 
Approved (2) Funds Approved (3) to Date (5) 

a- Personnel Salaries $47,160.00 $47,160.00 $0.00 
b. Personnel Fringe Benefits S13,2□s.oo $13,205.00 
c. Travel SS0,136.00 $50,136.00 $50,136.00 
d. Equipment $0.00 $0.00 
e . Materials/Supplies $1,334.00 $887.00 $2,221.00 $1,334.00 
f. Contractual $467,705.00 S467, 705.00 $467,705.00 
g. Other $15,825.00 $72,498.00 $88,323.00 SlS,825.00 
h. Indirect $0.00 SO.DO 
I. Total Costs S535,000.00 S133, 750.00 S668,750.00 S535,000.00 
j. Proportionality Percent 80.00% 20,00% 100.00% 80.00% 

Matching Funds 
Federal Funds Expended Approved to Total Budget to 

Date (6) Date (7) (8) 

$47.160.00 $47.160.00 SO.DO 
$13, 205.00 $13,205.00 $0.00 

$50,136.00 SO.OD 
$0.00 $0.00 

$887.00 $2,221.00 $0.00 
$467,705.00 SlSl.952.89 

$72,498.00 S88,323.00 SO.DO 
SO.DO so.oo 

$133,750.00 S668. 750.00 $151,952.89 
20.00% 100.00% 73.62% 

1 5. Certification: I certify to the best o~my knowledge aod belief that this report is correct and complete for performance of.activlt1es for the purpose(s) set forth in the award documents. 
16a. Typed or printed name and title of Authorized Certifying Official: 

Eric Wagner-SPOC- Deputy Direct~ / 

1Gb. Signature o~tze~~ci~ 

~ZtL~ 6~ / L,e~~'--2),e .. 
/<J.... / 

j16c. Telephone (area 

code, number, and 
extension) 

16d. Email Address: 

Date: 

0MB Control No. 0660-0042 
Expiration Date: 01/31/2021 

Approved Matching Total funds Expended 
Funds Expended (9) (10) 

S19,808.24 S19,808.24 
$9,313 .73 $9,313.73 

SD.OD $0.00 
SO.OD $0.00 

$887.00 S887.00 
SO.DO SlSl,952.89 

S24,447.48 $24,447.48 
SO.OD SO.DO 

$54,456.45 $206,409.34 

26.38%1 100.00% 

302-698-8220 

Eric.Wagner@state.de.us 

g to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid 0MB number. Public reporting burden for this collection of 
information is estimated to rage U .5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, induding suggestions for reducing this burden to Michael Dame, Program Director, 
State and Local Implement ion Grant Program, National Telecommunications and lnfonmation Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230. 


