OMB Contro! No. 8650-0033
Txpiration Date: 3/34/2018

2, Award or Grant | .
U.5. Department of Commerce Nuinber: 12-10-513012
Performance Progress Repert
4. EIN: BDO745868
1, Recipient Name Florida Division of Emergency Monagement ouReportiiate
{MR/DD/YYYY)
7. Reporting Period
3, Street Address 2555 Shumard Qak Boulevard End Date: 13/31/2016
{MM/DD/YYYY]
8. Finsl Report 9, Report Freguency
5. City, State, Zip Code Taliahassee, FL 32399 ves [ Quarterty [y |
No ! X i
10a. Project/Grant Period
10b. End Date:
Start Date: (MMV/DD, YY) {9/1/2013 2/28/2018
e menn/wm = ’
11. List the indlviduat projects in your approved Project Plan
2 . Project Deliverable .
?"?ie.ﬁ TipE (Cipatity Quantity {(Number & Description of Milestone Categary
Building, SCIP Update, 3
jindicator Description)
3 Staeholders Engaged 28 Actuc! her of individuels reached vie stakeholter tings during the guorter
individuals Sent to
2 ” 5 i ) 1 > £l i
JB{QB dband Conferences p Actued number of Individuals who were seat to third-porty breadband conferences using SLIGP gront furds during the quarter
Stat? Hired (Full-Time - o v, 215 . L]
32 Actual of state nnel FTES wh ] LIGP activities during the quarter be irnal, 2
Equivalent){FTE) ‘% /( l"‘l’ ual number of stote personnel FTEs whe began supporiing SLIGP activities during the g {mey be a de; i} I %, Qﬂ‘_’ Eg: ,
4 Contracts Executed 1 Actud number of contracts executed duving the quorier
S |Gavernance Meetings 1 Actual number of governance, suboommittee, or working group meetings hield during the quarter
6 lEducatton and Qutreach 437 Actuol volume of matecials distributed findusive of paper and electronic meaterials) plus hits to any website or sotial media account supported by SLIGR
Materials Distributed during the quarter
Subrecipient Agreements §ofie
& b £1]
7 Exscuted 1 Actual of ngi during the quarter
8 Phase 2 - Coverage STAGE B
N Phase 2 ~ Users and Thelr STAGE S For eoch Phase 2 milestone category, please provide the status of the agtivity during the quarter:
Operational Areas ' = Stuge 1 - Process Development
16 phase 2 - Capacitv Plann SracE #  Stoge 2 - Doto Collection in Progress
ase 2~ Lapatity Planning SFAGES ¢ Stoge 3 - Collection Complets; Analyring/Aggregating Dota
Phase 2 - Current s = Stoge 4 - Dota Submitted to FirstNat
o {Providers/Procurement STAGEZ e Stage 5 - Continued/iterotive Dot Collection
P! e < Stage & - Submitted Rerative Data to FirstNet
12 hase 2~ State Plan STAGE 1 g
Decision
113, Describe your progress meeting each raajor activity/milestone approved in the Baseline Report for this project; any challenges or obstach d and mitigaticn strategies you have employed; planned major activities for

the next quarter; and any additional project milestones or information,

DMS Subgrant agreement was signed on October 28, 2016, DMS has replaced DHSMVY as the party responsible for oversight and management of FlorideNet (FirstNet) activities. November 16-17, 2016 DMS sent two rearesentatives tc the
FirstNet SPOC f2ll Meeling in Phoenix Arizona. DMS's subcontract with ISF for Data Collection for FirstNet was signed November 18, 2018, ISF and Televate had the kick off meeting for the data coliection on November 22, 2016, One December
5, 2015 DMS hested a Floridaliet Executive Committee moeting via web conference, 38 stakeholders attended. 437 bits were counted on the FirstNet site. Coverage reviews were buing performed by ISF starting Wednesday Novermnber 30,
2016. The Coverage review includes Users and their operational areas. Coversge maps are being updated based upon the Coverage reviews for Capacity planning. ArcGIS application is being finalized for data analysis.Alung with the Coverage
reviews providiog current providers and procurement mesthods, an anfine survey wil! provide adeitional information regarding current providers and procurement methods. All the phase 2 activitias are being compiled to stort the State Plan
Decision document. The Survey was finalized and a fink provided on the Floridaiet website.

11b. If the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any sub ive ch to the {ine Report must be approved by the Department of
Commarce before implementation.
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11c. Provide any other information that would be useful to NTIA as it assesses this project’s progress.

N/A

11d. Describe any success stories or best practices you have identified. Please be as specific as possible.

N/A

12. Personnel

12a. If the project is not fully staffed, describe how any lack of staffing may impact the project’s time line and when the project will be fully staffed.

N/A
12b. Staffing Table - Please include all staff that have contributed time to the project. Please do not remove individuols from this table.
Job Title FTE% Project (s) Assigned Change
DEM Grant Manager 50 Grant management and oversight -50%
DHSMV FloridaNet Data
Processing Education and outreach, policy, governance -50%
Administrator/Policy 50
DHSMV FloridaNet Data
Processing Administer the FloridaNet.gov website and assist with daily grant activities -100%
Administrator/Design 100
DHSMV FloridaNet Data
Processing Project planning and scheduling, web content, education and outreach, documentation 0%
Administrator/Planning 0
DHSMV Grant Assistant 100 Assists grant manager and the FloridaNet team on day-to-day management of SLIGP activities -100%
DHSMV Chief Technology ) .
Officer 115 Provides expertise in the technology and law enforcement areas -12%
DHSMV SLERS Communication . . . L
Expert 0 Provides expertise in radio communications and law enforcement areas 0%
DHSMV Utilities Assists in SLIGP activities and research 0%
Systems/Engineering Specialist 115
DMS Facilitator 10% Review documentation for guidance and recommendations
DMS Grant/Project Manager . ) . .
—— 15% Review project planning and provide guidance.
DMS Grant/Project Manager . .
o § . . " I :

Brograt 0% Project planning, review deliverables, project management, and daily grant activities
DMS Grant/Project Manager . —_
Program al(ernjate e 50% Project planning, review deliverables, project management, and daily grant activities
D r Project Manager

s Gtanty o} e Assists in SLIGP activities and research
researcher 1%
DMS Grant/ Project Manager

1 Proj 6 Assists in SLIGP activities and research
researcher 1%
i ise in th | I f t ar
DMs Chief Technology Officer 12% Provides expertise in the technology and law enforcement areas
P i i F s
i gliwﬁe?hnlcal Advisor Provides review and quality control checks on web content, education and outreach materials, and documentation.
Legislative Affairs 5%
Poli hnical Advisor . .
gxil Glicy Tectinical Advizs 1% Provides review and quality control checks on web content, education and outreach materials, and documentation.
DMS SLERS Communications . - " I~
Provides expertise in radio communications and law enforcement areas

Expert 1%
DM.S Utn!-mes SvStAe'."S' Assists in SLIGP activities and research
Engineering Specialist 50%
DMS Grants Assistant 100% Assists grant manager and the FloridaNet team on day-to-day management of SLIGP activities
DMS Assistant Facilitator 100% Administer the FloridaNet.gov website and assist with daily grant activities
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DMS Finance and Accounting
Supervisor

DMS Divtel Finance and
Accounting Supervisor

DMS Divtel Finance and
Accounting Program Analyst

DMS Policy and Budgeting
Supervisor

DMS Departmental Purchasing
Director

DMS Departmental Purchasing
Deputy Director

DMS Departmental Purchasing
Agent

1% Review, approve and present budget change requests for the DMS

5% Collect financial records and prepare budget requests

5% Assists in SLIGP financial planning activities and research

9% Review, approve and present budget change requests for the DMS

1% Review and approval purchasing related SLIGP requests and contracts

2% Prepare and review purchasing related SLIGP requests and contracts

2% Preview, document audit and route contracts and requests related to SLIGP

13. Subcontracts (Vendors and/or Subrecipients)

13a. Subcontracts Table ~ Include all subc The totals from this table must equal the “Subcontracts Total” in Question 14f.
Contract
Type Total Federal Funds | Total Matching Funds
N
ame Subcontract Purpose (Vendor/Subrec.) RFP/RFQ Issued (Y/N) Ex(evc/l:;:d Start Date End Date Allocated Allocated
DHSMV Carry out daily grant activities subrecipient N Y 11/13/2013 9/30/2016 $4,768,658.00 $1,229,010.00
Televate Assist with Florida's response to the FirstNet RFI vendor Y ¥ 10/3/2014 10/17/2014 $27,500.00 $0.00
LeGrande Technical, LLC Assist with Florida's response to the FirstNet RFC vendor N Y 10/8/2014 10/24/2014 $34,899.00 $0.00
MemberClicks Host FloridaNet website vendor Y Y 7/1/2016 6/30/2017 $5,795.00 $0.00
DMS Carry out daily grant activities subrecipient N ¥ 10/28/2016 2/28/2018 $4,007,753.00 $732,217.00
ISF, INC. Assist with data collection and guidance for State Plan |vendor y y 11/18/2016 6/30/2017 $1,858,905.00 $0.00
13b. Describe any challenges

ed with vendors and/or subrecipients.

N/A
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14. Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
Only list matching funds that the Department of Commerce has already approved.

the award documents.

. Approved Matchin Federal Funds Expended | Approved Matching | Total funds Expended
Project Budget Element (1) Federal Funds Awarded (2) PP Funds (3) B Total Budget (4) 5) Funds Expended { 6? P P
a. Personnel Salaries $62,199.00 $62,199.00 $50,023.18 $50,023.18
b. Personnel Fringe Benefits $28,611.00 $28,611.00 $26,979.97 $26,979.97
c. Travel $3,001.00 $3,001.00 $1,438.14 $1,438.14
d. Equipment $0.00 $0.00 30.00 $0.00

e. Materials/Supplies $2,403.00 $2,403.00 $478.21 $478.21

f. Subcontracts Total $4,768,657.00 $1,229,010.00 $5,997,667.00 $712,122.57 $551,150.81 $1,263,273.38
g. Other $22,360.00 $22,360.00 $11,118.25 $11,118.25
h. Indirect $28,809.00 $28,809.00 $19,403.03 $19,403.03
i. Total Costs $4,916,040.00 $1,229,010.00 $6,145,050.00 $821,563.35 $551,150.81 $1,372,714.16
j. % of Total 80% 20% 100% 60% 40% 100%

15. Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purpose(s) set forth in

16a. Typed or printed name and title of Authorized Certifying Official:

16¢. Teleph {area
code, number, and
extension)

16b. Signatu f Aughorized Certl'/ing Official:

16d. Email Address:

Date:

2/5)7

K‘Q \] \Sf

Ol/b/ |-





