
1. Recipient Name Georgia Emergency Management Agency 

3. Street Address 935 East Confederate Avenue SE, Building 2 

5. City, State, Zip Code Atlanta, GA 30316 

10a. Pr 

Start Date: (MM/DD/YYYY) 03/01/2018 
10b. End Date: 

MM/DD/YYYY 

U.S. Department of Commerce 

SLIGP 2.0 Performance Progress Report 

02/29/2020 

2. Award or Grant 

Number. 

4. EIN: 
6. Report Date 

MM/DD/YYYY 

7. Reporting Period 

End Date: 

MM/DD/YYYY 

8. Final Report 

Yeo 0 
No 0 

0MB Control No, 0660-0042 
Expiration Date: 01/31/2021 

13-10-S18013 

58-0973190 

04/~0/2019 

03/3V20UI 

9. Report Frequency 
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Activity Type (Planning, 

Governance Meetings, 

etc.) 

Governance Meetin s 

Individuals Sent to 

Broadband Conferences 
Convened Stakeholder 

Events 

Staff Hired (Full-Time 

E uivalent FTE 

Contracts Executed 
Subrecipient Agreements 

Executed 

Data Sharing 

Policies/ Agreements 

Develo ed 
Further Identification of 

Potential Public Safety 

Was this Activity 

Performed during the 

Reporting Quarter? 

Yes Na 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

Yes 

Project De,liver,ible 

Quantity (Number & 
Indicator 

D--.; lion 

Description of Milestone Category 

Actual number of governance, subcommittee, or working group meetings related to the NPSBN held during the quarter 
Actual number af individuals who were sent to notional or regional third-party conferences with a focus area or training track 
retore'd to the NPSBN using SL/GP grant funds during the quarter 

Actual number of events coordinated - or held using SL/GP grant funds during the quarter, as requested by FirstNet. 

ctuol number af state personnel FTEs who began supporting SL/GP activities during the quarter (may be a decimal). 

Actual number of contracts executed during the quarter. 

Actual number of agreements executed during the quarter. 

Yes or No if data sharing policies and/or agreements were developed during this reporting quarter. 

Yes or No if further identification of potential public safety users occurred during this reporting quarter. 

Yes or No if plans for future emergecy communications technology transitions occurred during this reporting quarter. 

Yes or No if public safety applications or databases within the State or territory were identified and transition plans were developed 



0MB Control No. 0660-0042 

Expiration Date: 01/31/2021 

lla. Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project 
Category Metrics 01-01-19 to 03-31-19 

Traffic 
Total Number of Page Views 8,855 
Average Number of Page Views per Day 98 
Total Number of Daily Unique Visitors 3,760 
Average Number of Unique Visitors per Day 42 

Total Number of Referrers 743 

U. Personnel 
12a. Staffing Table - Please include all staff that have contributed time to the project with current quarter's utilization. Please only include FTE staff employed by the state not contractors. Please do not remove individuals from this table. 

Job Title FTE% Project (s) Assigned Chan2e 
PSBN Coordinator 1 & 2 15% Responsible for the overall management• of the S~IGP Initiative and coordlna1rng activities or all other participants. 13% 
Director of Local Government 

9-1-1 Authority 19% 
Coordinates with the 9-1-1 Community and explore impacts and plan integration of the NPSBN into current E911 and Next Gen 911. 2% 

"'"""6-' UI -,..-, --· ·--- V6'0"0> Performs administrative grant functions for the program. Assures compliance to the grant terms and conditions, track expenditures, and track match. Prepare 
and Federal Grants 10% internal and external programmatic reports. 

IIIQ U l,,'I. .... . dlU,) ~ .. lnt~u AIU ... 5% Writes, interprets, and executes State and Federal financial reports,related to the SUGP grant funds. 
"""'b"-' ,.. ..,,. ..., .. L..,, QI. ....... u,~, n.;, ...... b • ., Both positions spend 10% of their time supporting the grant. The agency Director serves as the liaison between GEMA/HS and other local and state agency 
Counsel 10% directors and political entities in Georgia. And the Legal Counsel serves as the SLIGP and NPSBN legal reviewer, handles records requests, and assist in legal 

12b. Narrative description of any staffing challenges, vacancies, or changes. 

Bess Larson was hired as the new PSBN Coordinator on January 16, 2019, and she spent 100% of her time on the grant during this quarter. However, Warren Shepard was still working on the grant during the transition period, and his time worked 

to support the grant is still reflected above. 

13. Contractual (Contract and/or Subrecipients) 

13a. Contractual Table - Include all contractors. The totals from this table should equal the "Contractual" in Question 14f. 

Subcontract Purpose 
Type 

RFP/RFQ Issued (Y /N) 
Contract 

End Date 
Total Federal Funds Total Matching Funds 

Name 
rcontract/Subrec.l Executed (Y/ N) 

Start Date 
Allocated Allocated 

GTRI Outreach, ·education meetings, facilitat ion Contract N N 528,000.00 

13b . .Narrative description anv challenaes, upd~tes, or chanl!es related to contracts and/or 5Ubrecic!ents. 



14. Budget Workshl!et 

Only list matching funds that the Department of Commerce has already approved. 

NTE Total Federal Funds NTE Total Matching Federal Funds Obligated 
Matching Funds 

Total Budget to Federal Funds Expended 
Project Budget Element (1) 

Approved (2) Funds Approved (3) 
NTE Total Budget (4) 

to Date (5) 
Approved to 

Date (7) (BJ 
Date (6) 

a. Personnel Salaries $197,956.00 $62,636.00 $260,592.00 $197,956.00 $62,636.00 $260,592.00 $46,587.60 
b. Personnel Fririge Benefits $124,542.00 $39,139.00 $163,681.00 $124,542.00 $39,139.00 $163.681.00 $29,784.14 
c. Travel $32,752.00 $32,752.00 $32,752.00 $32,752.00 $4,710.00 
d. Equipment $0.00 $0.00 $0.00 
e. Materials/Supplies $14,252.00 $14,252.00 $14,252.00 $14,252.00 $5,675.96 
f. Contractual $28,000.00 $28,000.00 $28,000.00 $28,000.00 $0.00 
g. Other $9 600.00 S9,600.00 $9,600.00 S9,600.00 S8,093.99 
h. Indirect SO.OD SO.DO 
I. Total Costs S407,102.00 $101.775.00 $508,877.00 S407,102.00 $101,775.00 $508,877.00 S94,851.69 
i. Prooortionalitv Percent 80.00% 20.00% 100.00% 80.00% 20.00% 100.00% 80.00% 
15. Certification: I certify to the best of my knowledg<: and bt!llef that this report is correct and completefor IM'rformance of activities for the purpose(s) ..,,forth in the award documents. 
16a. Typed or printed name and title of Authorized Certifying Official: 16c. Telephone (area 

Ceporia McMillian, Manager of Preparedness Programs and Federal Grants 
code, number, and 
extension) 

l n ature of Aut~orized cK:i::;;_::;t ~ OJ/ . 16d. Email Address: 

I~ r•- Date: 

Approved Matching 

Funds Expended (9) 

$14,465.15 
$9,247.78 

$23,712.93 
20.00% 

0MB Control No. 0660-0042 
Expiration Date: 01/31/2021 

Total funds Expended 

(10) 

$61,052.75 
$39,031.92 

$4,710.00 
$0.00 

$5,675.96 
$0.00 

$8,093 .99 
so_oo 

$118,564.62 
100.00% 

(404) 635-7041 

C£8!2tla.mc:mil lhm@e:emil,gaq1:ov 

04/30/2019 

P: suLl Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it dis la s a current! p y y valid 0MB number. Public re ortin p g burden for this collection of 
information is estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Michael Dame, Program Director, 
State and Local Implementation Grant Program, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230. 


