OMB Control No. D660-0042

10a. Project/Grant Period

LS. Department of Commerce t“‘::b:': or.Grant F:m-smoss
SLIGP 2.0 Perf R
'arformance Progress Report 015847

1. Recipient Name |Guam Homeland Security/Office of Civil Defense 5&‘“"’; ; tOate 10/30/2020
7. Reporting Period

3. Street Address 2218 Chalan Palasyo End Date: /30/2020

DD,
8. Final Report 9. Report Frequency
I5. City, State, Zip Code |agana Heights, Guam 96910 ves O Quarterly

No

Start Date: (MM/OB/YYVY)  |03/01/2018 Rl 033172021
11. Uist the individual in your approved Project Plan
for All Recipients during the Reparting Quarter
1 |Governance Meetings Yes 1 Actual number of governance, subcommittee, or working meetings related to the NPSBN held the quarter
2 Individuals Sent to vai Actual number of individuals who were sent to national or regional third-party conferences with a focus area or training track
Broad_bam.l Conferences 2 d to the NPSBN using SLIGP grant funds during the quarter
3 ::::;"ed Atskefolner No o Actual number of events coordinated -or held using SUGP gront funds during the quarter, as requested by FirstNet,
4 m:? {Full-Time No 0.00 Actual number of state personnel FTEs who began supporting SLIGP activities during the quarter {may be o decimal).
5 Contracts Executed No 0 Actua! number of contracts executed during the quorter.
[ SubERpld Agreimints No Actual number of ogreements executed during the quarter.
Executed
ta Sharing
7 Poliches/ Agreements Yes or No if data sharing policies and/or ag ts were developed during this reporting quarter,
Further identification of
8 Potential Public Safety Yes or No If further identificotion of potential public safety users occurred during this reporting quarter,
Users
Emergency
9 Communications Yes or No if plans for future emergecy communications technology transitions occurred during this reporting quarter.
Technology Transitions
nned to
10 Transition PS Apps & Yes or No if public safety applications or databases within the State or territory were identified and transition plans were developed
Identi ing Coverage
1 b ::s CREINE e Yes or No if participated In identifying ongolng coveage gaps using SLIGP funds during this reporting quarter.
Data Collecti " fOpt-tn and Ope-Out Post-SMLA Phase Only) Yes or No if participated in data collection activities as requested by FirstiNet or
on i following o documented dato collection determination by Opt-Out {Post-SMLA) grantees.




OMB Cantrul No, 0660-0042

11a. Narvative description for each activity reported in Question 11 for this quarter; any chall or obstael ed and mitigation gies you have employed; pl d major for the next quarter; and any additional project
For this quarter, since in-person meetings were postponed due to the COVID-19 pandemic and restrlctive travel, Guam staff participated in the PSCR 2020 Digital Experience at the end of July as well as IWCE 2020 Virtual Experience in August
2020, Additionally, SLIGP Prog M attended the FirstNiet Authority Indiana LMR-LTE Integration Webinar on June 24, 2020 as well as the FirstNet Authority and State of Hawaii 2020 Push to Talk, LMR to LTE Interconnection Update
‘Webinar in August 2020. The numbers are reflecud in item 11, section 2 above however there were no travel costs and/or registration fees charged to the SLIGP budget. (2} Discussion with FirstNet ATAT continued regarding the 30-day Trial
Period for Guam's public safety community to utilize the FirstNet devices (mobile and vehicle routers). (3) On September 10, 2020 a conference call with Guam, AT&T and FirstNet Authority took place to receive a Guam Update on the Nationwide
Public Safety Broadband Network. in September, SLIGP Program Manager held quarterly call with SLIGP Federal Program Officer. {4) Upcoming or planned events for next quarter include the 30-day trial period ta begin and follow-up/round table
discussion with Guam’s Public Safety community.

12, Personnel
12a. Staffing Table - Please include alf staff that have contributed time to the project with current quarter's utilization. Please only include FTE staff employed by the state not cantractors. Please do not remove individuals from this table.
Job Title FTE% Project (s) Assigned Change
Program Manager 100% Overall management of SLIGP to include planni_ng., administrative duties {correspondence, financial, expenses) and grant management none
management/compliance and all other duties related to the management of the SLIGP 2.0. Supervision of Admin Asst and Broadband Coordinator

F’roiect Administrative Asst. 100% Provides administrative support to SLIGP activities including preparation of travel advance reguest forms. none

l

|Broadband Coordinator 0% Waorks with Program Manager to coordinate broadband planning activities related to the NPBSN with first responders and public safety entities. 100%
12b. Narrative description of any staffing challeng ies, or chang

Funding for Broadband Coordinator ended in May 2020,
13, Contractual (Contract and/or Subrecipients)
13a. Contractual Table - Include all contractors. The totals from this table should equal the “Contractual” in Question 14f,
Type Contract Total Federal Funds | Total Matching Funds
Name Subcontract Purpose I.‘E"“‘ ct/Subrec) RFP/RFQ Issued {Y/N) Executed (¥/N) Start Date End Date Allocated Allocated

Legal Counsel Legal Services Contract N N TBD TBD 50.00 $0.00
Consultant Support aliowable activities Contract N N TBD T8D $0.00 $0.00
Westin Resort Guam Meeting/Conference/Workshop Venue Space Contract ¥ ¥y 10/24/2018 09/30/2019 $3,545.00 $0.00

|sheraton Laguna Guam Meim_g_/ConferenceIWt:rkshop Venue Space Contract ¥ y 10/24/2018 09/30/2019 $6,384.00 $0.00
Lotte Hotel Guam, Inc. MeetlnglConferencelWorkshop Venue Space Contract ¥ ¥ 10/24/2018 09/30/2019 $0.00 $0.00
Fast Copy Express Printer services for meeting material, etc. Contract ¥ y 10/24/2018 09/30/2019 5199.96 $0.00
Victoria Printing & Graphics Printer services for meeting material, ete. Contract y ¥ 1(124/201_8' 09/30/2019 $185.00 $0.00
Copy Express Printer services for meeting material, etc. Contract ¥ ¥ 10/24/2018 09/30/2_(&9 ggs_o.oo $0.00
Other services TED Contract N N TRD TBD $3,288.44 $0.00
Xerox Corporation Lease of a Photocopier and Printer Contract ¥ ¥ 12/05/2019 09/30/2020 $6,217.60 $0.00
Guam WebZ hosting & maintenance contract Contract ¥ N TBD TBD $0.00 $0.00

Isb Narrative description any chall

. or ¢h

L3 L

related to contracts and/or subrecipients.

Due to the budget modification, the contract section reflects the amounts of the contract amounts expended or currently in place with the exception of the "other services” of $3,288.44 which
has not been identified far any contracts and may be used for the technical consultant services as indicated on the budgat breakdown approved by the Grantor.
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frairation date, 910810000

14. Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-4244 on file,

Only fist matching funds that the rtment of Commerce has already agproved.

NTE Total Federal Funds NTE Total Matching Federal Funds Obligated Matching Funds Total Budget to | Federal Funds Expended | Approved Matching | Total Expended
4 | funds
Frijeckudget Exrenic (1) Approved (2) Funds Approved (3) | NTE Yokel Budav{4) to Date (5) Apupate { s)m Date {7) ®) Funds Expended (9) (1]

. Personnel Salarles sa77.162.00 30.00 $277,162.00 $277.162.00]  $0.00]  $277,162.00  $239.371.93] ' $229,371.93
Ib_.__Per;onnel Fringe Benefits $83,149.00 $0.000 583,149.00 _583,145.00 L $0.00 $83,149.00 $72,705.03 §72,705.03
e Travel : $101,915.00 snoo  sw0191500] $101,915.00 $0.00. __ $101,%15.00 $82,969.01 562,969.01
r.!. Egu'gment $0.00] $000 $0.00 50.00 s S().()ﬁ)+ 50.00 $0.00 50.00
e, Materials/Supplies $7,200.00 $0.00 $7,200.00 57,200.00] . $0.00, $7,ZO0.00 $6,181.42] 56,181.42
I. Contractual 52000000 50.00 $20,000.00 $20,000.00, $0.00, $20,000.00 ] $12,830.59 $12,830.5
|g- other __$4,000.00 50.00 $4,000.00) $4,00000, 5000 $4,000.00 $3,332.00] $3,332,

h. Indirect $41,574.00 s0.00_ $41,574.00 $41,574.00 $0.00] $41,574.00) $15,107.84 $15,107.

i. Total Costs 3535,929.119' $0.00 $535,000.00] 5535,000.00, $0.00 $535,000.00 $432,497.82) _$432,497.82,
[i.Proportianality percent 100.00% 0.00% 100.00% 100,00% I 0.00% 100.00%] ~100.00%] 100

[15. Certification: | ﬂ to the best of oy knowledge and belief that this report is correct and wmte for performance of activities for the Eﬂs! set forth in the award documents.

16a. Typed or printed name and title of Authorized Certifying Official: 16¢. Telephone {area
|Leigh G. Pereda, Program Manager, State and Local impl ion Grant Prog 2.0 code, number, and 671-478-0282

extension
16b. stmw Officiat: 16d. Email Address:  |isigh pereda@gheguam gov
‘ 7 Date: fq QME

Public Burden Statement: According to the Paperwork Reduction Act, as ded, no p are required to respond to a collection of Information unless it displays a currently valid OMB number. Public reporting burden for this coflection of
information is estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, induding suggestions for reducing this burden to Michae¢l Dame, Program Director,
State and Local Implementation Grant Program, National Telecommunications and Infarmation Administration, U.5. Department of C ce, 1401 € itution Avenue, NW, Room 4078, Washington, DC 20230,




