OMB Control No. 0660-0042

U.5. Department of Commerce
SUGP 2.0 Performance Progress Report

1. Recipient Name

huam Homeland Securltvlo{ﬁce of Civil Defense

Fumicalion Date: 2/30/300
2. Award or Grant
|Number: I66-10-518066
14, EIN: MIQMT

Report Date 2/12/2021 [revised)

|3- Street Address

22118 Chalan Palasyo

12/31/2020

|5. City, State, Zip Code

Agana Heights, Guam 96910

Final Report

9. Report Frequency
Quarterly

10a. Grant Period

Start Date: (MM/OD/YYYY) |am1/za1a

E. End Date:

[11. List the Individual projects in your spproved Project Plan

J3pe (Ftaming, (Numbe:&
Governance Meetings, Description of Milestone Category
etc.)
: )
s for All Reciplents during the Reporting Quartet .
1 |Governance Yes 2 Actual number subcommittee, or meetings related to the NPSBN held the
2 lindividuals Sent to Yes number of Individuals who were sent to notionol or regional third-party conferences with o focus area or training track
1 to the NPSBN using SLIGP grant funds during the quarter

k] No o Actual number of events coordinated - or heid using SUGP grant funds during the quarter, as requested by FirstiNet,
4 No 0.00 (Actual number of stirte persennel FTEs who began supporting SLIGP activities during the quarter (may be a decimal).
5 No 0 Actual number of contracts executed during the quarter.
6 No lActual number of agreements executed during the quarter,
7 No Yes or No if data sharing policies end/or agn were developed during this reporting quarter.
8 Yes Yes or No if further identification of potentiol public safety users occurred during this reporting quarter,

echnology Transitions

No

gecy lcations technology transitions oceurred during this reporting quarter.

‘and Planned t
ransition PS Apps &
Databases

mar Ongoing Coverage | |
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Excicasion Case. QU/3L/200Y
11a. Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned miajor sctivities for the next quarter; and any additional project
is quarter, there were several discussions between the SLGP Program Manager and the FirstNet Authority Senlor Advisor for Guam in regards to the September 2020 update, specifically in regards to the change in the istand's coverage map as
icated on the State Plan. The limited Band14 deployment did not address the low to no-coverage areas. As a result, the FirstNet Authority coordinated s conference call with members of Guam's public safety stakeholders as well as governance
members on December 15, 2020 with AT&T's FirstNet team, The meeting agenca Included an explanation of the coverage map revision and the next steps. While the solution for Guam Js an all-band solution, it was determined that ATET
Id allow Guam’s public safety to utfiize the cellular phones far drive testing/training in January 2021 which would be separate from the 30-day trial perlod. Additionally, the FirstNet Guam working group which consists of the SLIGP Program
nager, Guam Fire Department Communications Officer, and Guam Police Department Communications Officer met to work on the drive test details that would take place in lanuary 2021. (2) On October 23, 2020 {Guam time), SLIGP Program
nager sttended the Regicnal Emergency Communications Cosrdinstion Working Group virtual meeting for Region IX where Kenlson Tejada of FirstNet Authority provided an update on the NPSBN for the Pacific territories. {3} From December 1
- 3, SLUGP paid for the registration fee for one (1) person to attend the virtual APCO Emerging Technology Forum. (4} Planned events snd/or activities in the last quarter of the grant program include a virtual update seminar from the FirstNet
Authority on the NPSBN future plans for Guam. Additionally, the B0-duy trial perlod of cellular devices and vehide routers to take place with a one-day training & exercise to be conducted, and a focus group discussion a5 well as next steps for
|public safety as the grant program comes to end.

12. Personnel
E @nmo-mmma:.ﬁmmmm:mmpﬁmmm'swm mwmmmﬂmmgmmmm Hmedonotmmminﬂvidudsﬁo_mﬁfsmﬂe.
T -

Job Title FTE% Change
Program Manager 100% rall m ment of SLIGP to include planning, administrative dutia (corrgpundence, financial, %nses! and grant management none
ement/compliance and all other duties related to the management of the SUGP 2.0. ion of Admin Asst and Broadband Coordinator
Project Administrative Asst, 0% Iﬂ'm-m administrative support to SLIGP activities including preparation of travel advance request forms, 100%
Ieroadband Coordinator 0% Works with Program Manager to coordinate broadband planning activities related to the NPBSN with first responders and public safety entities. 100%

12b. Narrative description of any staffing challenges, vacancies, o changes.

[13. Contractual {Contract and/or Subreciplents]
13a. Contractual Table — include all contractors. The totals from this table should egual the “Contractual” in Question 14f.

Name Subcontract Purpose : RFP/RFQ Issued (Y/N) “e':;'“ | Swroeee End Date ot N' % m"’ wikungs | el mm'""d’
ontract N N TBD T80 $0.00 50,00
allowable activities N N TBD TBD £0.00 $0.00
! ¥ 10/24/2018 09/30/2019 $3,545.00 $0.00
peting p 5pi [ ¥ y 10/74/2018 09/30/2019 $6,384. £0.00
Mmﬁﬂgt.onferencelww |Contract y ¥ 10/24/2018 09/30/2019 $0.00 $0.00
Printer services for meeting material, etc. |Contract ¥ [ 10/34/3018 09/30/2019 $199.96 $0.00
Printer services for meeting matertal, etc. |contract [ ¥ 10/24/2018 09/30/2019 $185.00 $0.00
_[Printer services for meeting matertal, etc. Contract ¥ y 1 018 09/30/2019 180.00 $0.00
TED Contract N N TBD TBD 54,175.04 $0.00
Lease of a Photocopier and Frinter |Contract Y ¥ 1] 19 09/30/2020 55.331.00 &00
hosting & maintenance contract il:ontract ¥ N TBD TBD $0.00 $0.00

13b. Narrative description any challenges, updates, or changes related to contracts and/or subrecipients.
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E Bate: Ga08/300
| | .

14, Worksheet |
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
[Cnly llst matching funds that the Department of Commerce has alresdy approved.

Matching Funds

NTE Total Federal Funds NTE Total Matching Federal Funds Obligated Total Budget to | Federal Funds Expended ! Approved Matching | Total funds Expended |

Project Budget Elemant (1) Approved (2) Funds Approved (3) |- 1o budset (4) to Date (5) e | oaem) @ | Funds Expended (9} | (10)
a. Personnel Salaries _ 4377162.00] 50.00, $277.162.00) $277,162.00] _$0.00]  $277362.00 525_2@5.21: $0.00,_ $252,085.21
b. Personnel Fringe Benefits _ | 583,149.00 50,00 $83,145.00 __$83,149.00/ ___$000]  $83149.00 £76,456.56 $0.00 $76,455.56)
_ £101,915.00 5000, $101,915.00 £101,915.00, 50.00]  $101,915.00 583,069.01, 50.00_ $83,069.01]
__ so00l | 50.00] .00 50.00 s0.000  sooo] _$0.00, £0.00, 50,00
& Materialy/Sy $7,200.00) £0.00 57,200.00] $7,200.00, £0.00! 57200005 _$6,181.42] 0,00 £6,181.42
. Contractual S20000000 s0.00] £20,000.00 __$20,000.00 50,00, £20,000.00 $13,070.68 $0.00 $13,070.68)
. Other i $4,000.00] | 000] 54000000 $4,000.00 $0.00, _54,000.00] §3.332.000 $0.00] . $3332.00
h. Indirect N $41574.00 £0.00 54157400] 44157400 50.00 $41,574.00 $15471.02 $0.00] 515,471.02
[i. Total Costs $535,000.00 $0.00 $535,000.00 $53500000  $0.00]  $535000.00 $449,665.90 0,00 $449,665.90
0.00% 100.00%] 100.00% 100.00% 100.00% 0,00% | 100.00%]

ormance of activities for the purpose]s] set forth in the award documents.

i nality Percent 100.00%] Y
15, Certification:; iuﬂrmmelnstufﬂlmuwlﬂ and bellef;: this report is comrect and complete for pe
e of Authorized Certifying :

15a. Typed or printed name and

Lelgh G. Pereda, Program Manager, State and Local Implementatipn Grant Program 2.0 | mber, and BHATE
16b. Signature of Authorized Official: 5d. Email Address: it il DL
g ; : [oate: 222727
Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid OMB number. Public reporting burden for this collection of

information Is estimated to average 12.5 hours per response. Serd comments regarding the burden estimate or 2ny other aspect of this collection of information, indluding suggestions for reducing this burden to Michael Dame, Program Director,
State and Local Implementation Grant Program, National Telecommunications and Information Administration, U.S. Department of C ce, 1401 Constitution A NW, Room 4078, Washington, DC 20230,




