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SLIGP 2.0 Performance Progress Report = I 5547

1. Recipient Name lﬁuam Homeland Security/Office of Civil Defense 7/30/2019 (revised)
3. Street Address 2218 Chalan Palasyo j0E,/30/2019

9. Report Fi ney
5. City, State, Zip Code Agana Heights, Guam 96910 Quarterly

10a. Project/Grant Period

start Date: (MM/ODAYYYY)  |03/01/2018 1':"' End Date; 0272072020
11. List the individual projects in your approved Project Plan
Activity Type (Planning, |* = ihis S k:’m n:'w‘?:&
|sovernance Meetings, ‘m-ﬁ; ttﬂf" Mumbec ) Description of Milestone Categary
s Description)
for All Redplents during the Reperting Quarter
1 Governance Meetings No 4] Actual ber of gover e, Sub it or working group meetings related to the NPSBN held during the quarter
2 Individuals Sent to v Actuad number of individuols who were sent to national or regionol third-porty conferences with o focus area or troining track
=8 1 |related to the NPSBN using SLIGP grant funds during the quarter
3 No o Actual number of events coordinated - or held using SLIGP grunt funds during the quarter, as requested by FirstNet.
4 Yes 1.00 Actual ber of state p | FTEs who began supporting SLIGP activities during the quarter {may be o decimal).
5 No -0 Actual number of contracts executed during the quarter.
1] No Actual number of agreements executed during the quarter.
7 No Yes or No if data shoring policies and/or agreements were developed during this reporting quarter,
8 Yes Yes or No if further identification of potential public safety users occurred during this reporting quarter.
9 No Yes or No if plans for future emergecy communications technology transitions eccwred during this reporting quarter.
16 " Yes or No if public safety appiications or databases within the State or territory were identified and transition plans were developed
i this reporting quarter
Identify Ongoing Coverage
Yes or No if participated in identifying ongoing coveage gaps using SLIGP funds during this reporting quarter.
; 2.5 Opt-in and Opt-Out Post-SMLA Phase Only} Yes or No if participated in dota collection activities as requested by FirstNet or
DataCollection s oilewing a documented date collection determination by Opt-Out (Post-SMLA} g




OMB Control No. 0660-0042

Expiration Date: 01/31/202.
11a. Narrative description for each activity reported in Question 11 for this quarter; any chalienges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project
(2) Guam Fire Department personnel was invited aid participated in the FirstNet Roadmap Summit in Phoenix, AZ on June 12, 2019, SLIGP paid per diem costs upfront and is scheduted to be reimbursed by Firsthiet. {2) Two personnel were hired
assist in the (ast year of the grant program in both planning sctivities and administrative duties. (3] SLIGP Guam working with new FirstNet {.gov) to hold upcoming workshops in the next quarter - one focued an governance and the other
on spacific displicines (fire/911, law and emergency management). (4) On June 13, 2019, SUGP Guam held quarterty call with NTIA on the status of the grant program. Updates included a new governcr-appointed SPOC, grant no-cost
extension, and upcoming travel/outreach. (5) Discussions, webinars and follow ups from vendors met during the IWCE In March 2019 took place in regards to drive coverage capabilities and/or data analytics to address Guam's public safety
broadband coverage concemns.

12. Personnel —
122, Staffing Table - Please include ol staff that have contributed time to the weith current wtllization, Please only inchude FTE staff emplayed by the stote not contractors. Pledse do not remove individuals from this table.
Job Title FTEX | Project {s) Assigned ' Change
Frogfam Manager 100% JOverall management of SLIGP to indude plannlnﬁ administrative duties {correspandence, financlal, ws&s) and grant management none
I_ |management/compliance and alt other r duties related to the management of the SLIGP 2.0. Supervision of Admin Asst and Broadband Coordinator
Project Administrative Asst. 100% [Provides administrative support to SLIGP activities including travel advance request forms. none
|
Iiroadband Coordinator 100% JWorks with Program Manager to coordinate broadband planning activities related to the NPBSN with first respanders and public safety entities. hired
|

12b. Narrative description of any staffing challenges, vacancies, or changes.

A new program administrative assistant was hired and began in May 2019. Additionally, the contract for a broadband
specialist contract was changed to a full time SUGP funded broadband coordinator; the personnel was also hired in May

2019. Both positions are 100% SLIGP funded and are intended to help plan, cocrdinate and execute programs for SUGP until
the end of the grant period of 2/29/2020.

13, Contractual {Contract and/or Subrecipients) - -
lBa.CoanTaHe—lndmallm The totals from this table should equal the “Contractual” In Question 141.

e P ——— . ; RFP/RFQ tssued (¥/N) Contract —— el DSt Tml:‘.dmlrunds Total Matching Funds
Legal Counsel JLegal Services Contract N N TBD TBD $43,000.00 $0.00
Consultant |Support allowable activities Contract N N TBD TED $10,000.00 $0.00
[Westin Resort Guam fContract y ¥ 10/24/2018 03/30/2019 $6,000.00 $0.00

fContract y Y 10/24/2018 03/30/2019 $6,000.00 $0.00

Contract ¥y ¥ 10/24/2018 09/30/2019 $6,000.00 $0.00

Printer services for meeting material, stc. Contract y ¥y 10/24/2018 09/30/2019 $200.00 $0.00

[Victoria Printing & Graphics D (ie, printer/printing, mig venue space, etc {cantract ¥ ¥ 10/24/2018 05/30/2019 $200.00 $0.00
Copy Express [TBD [ie, printer/printing, mtg venue space, etc IContm:t y i 10/24/2018 09/30/2019 $200.00 $0.00

[Cther services TBD Contract N N TBD TBD $6,364.90 $0.00
Xerox Co n Lease of a Photocopier and Printer |contract Y N TBC TBC $8,775.12 $0.00
Guam Web2 hosting & malntenance contract Jcontract ¥ N TBD TBD $9,750.00 $0.00

13b. Narrative description any challenges, updates, or changes related to contracts and/or subrecipients.

Requisitions for purchase orders/contracts for hosting and maintenance of www.GuamPSBN.org as well as for a photocopier
machine have been submitted and as of the end of this quarter period, not issued. Continued follows ups and efforts are
being done to resolve the issue. Amounts of contracts, both existing and anticipated, have been updated according to the
new budeet breakdown aporoved bv SLIGP 2.0 Grant Office.
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anirasien Case, QLELZLL

14. Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-4244 on file.
[Only list matching funds that the Department of Commerce has already approved.

5 NTE Total Federal Funds NTE Total Matching | Federal Funds Obligated AatEhing Fonts Total Budget to | Federal Funds Expended | App d Matching | Total funds Expended
Peopect Sudges Elentent(1] Approved (2) R Apgovad () | s 1ol Busiget (3] to Date (5) “’;::’::}“ Dote (7) @) Funds Expended (9} (o)
Persannel Salaries B $218,914.00 $0.00,_ $218,914.00 $218,814.00] $0.00]  $218,914.00 §91,895 76| _ _ $91,895.76
i $65,674.00 $0.00] $65,674.00 $65,674.00 $0.00 $65,674.00 $27,84160] 527,841.60
$96,000.00 $0.00] $96,000.00] $96,00000f $0.00]  $96,000.00 $58,739.01
— _ S0.00 so00f  S000F $0.00]  $0.00 $0.00 $0.00 ]
. 523.200.00 $0.00] $23,200.00 $23,200.00 50.00 $23,200,00] _ 51,610.08 $1,610.08
$96,490.00 $000] $96,490.00] ___ $96,490.00 50.00 $96,490.00 $7,814.96 _ 57.814.96
$800000f $0.00] __ $83,00000] $000]  $8000.00] _$3,297.00) $3.207
$26,722.00 52672200 $0.00 $26.722.00 $3,893.54 $3,893.54]
I $535,000.00] _ $535,000.00 $0.00]  $535.000.00( $195,091 95| $195,001 95
100.00%| 100.00% 0.00%] 100.00%] 100.00%| mo.d
X : ge and balief that this s} set forth in the award documents.
163, Typed or printed name and title of Authorized Certifying Official: 16¢. Telephone (area
code, number, and $71-478-0282

LEIGH G. PEREDA, PROGRAM MANAGER, 5LIGP 2.0

extension)

16b. Signature of Wh

16d. Email Address:

Ilfi!"l.E-ﬂ{‘ﬁﬂEH 5. FLUaT RO

[Date: “|08/20/2013

Public Burden Statement: According to the Paperwork Red
information is estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Michael Dame, Program Director,

State and Local implementation Grant Progs Nati

Act, as

1 Telec

nications and Information Administration, U.S. Department of C

ce, 1401 C

, NW, Room 4078, Washington, DC 20230,

ded, no persons are required to respond to a collection of information unless it displays a currently valid OMB number. Public reporting burden for this collection of



