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2. Award or Grant

66-10-518066
SLIGP 2.0 Performance Progress Report
|og-0019847
1. Recipient Name Guam Homeland Security/Office of Civil Defense ) 10/25/2019
7. Reporting Period
3. Street Address 2218 Chalan Palasyo End Date: 09/30/2019
(MM/DD/YYYY)
8. Final Report 9. Report Freguency
[5- City, State, Zip Code |Agana Heights, Guam 96910 Yes Quarterly |J;(;|
No =
10a. Project/Grant Period
10b. End Date:
H 02/29/2020
Start Date: (MM/DD/YYYY) 03/01/2018 (MM/DD/YYYY) /29
11. List the individual projects in your approved Project Plan
o, ) Was this Activity Project Deliverable
Activity Type (Planning, 5
Performed during the  |Quantity (Number & .
overn: eti Descri| leston
fm}- ance bstngs; |Reporting Quarter? Indicator RHionof it = CAmRoRY
(Yes/No) Description)
Activities/Metrics for All Recipients during the Reporting Quarter
1 Governance Meetings Yes S Actual number of governance, subcommittee, or working group ings related to the NPSBN held during the quarter
- Individuals Sent to Vi Actual number of individuals who were sent to national or regional third-party conferences with a focus area or training track
|Broadband Conferences 5 related to the NPSBN using SLIGP grant funds during the quarter
3 E:::;"Ed Stakeholder Yes 3 Actual number of events coordinated - or held using SLIGP grant funds during the quarter, as requested by FirstNet.
Staff Hired (Full-Time 5 5
4 Equivalent)(FTE) No 56 Actual number of state personnel FTEs who began supporting SLIGP activities during the quarter (may be a decimal).
5 |Contracts Executed No 0 Actual ber of contracts executed during the quarter.
6 Subrecipient Agreements No |Actual number of agreements executed during the quarter.
Executed 0
Data Sharing
7 Policies/Agreements No Yes or No if data sharing policies and/or agr were developed during this reporting quarter.
Developed
Further Identification of
8 Potential Public Safety Yes Yes or No if further identification of potential public safety users occurred during this reporting quarter.
Users
WPIans for Emergency
9 Communications Mo Yes or No if plans for future emergecy communications technology transitions occurred during this reporting quarter.
Technology Transitions
Identified and Planned to E ¥ : :
ib Transition PS Apps & No Yes or No if public safety applications or databases within the State or territory were identified and transition plans were developed
Detabases this reporting quarter
Identify Ongoing Coverage
31 G::s Hy Ongolng 8 No Yes or No if participated in identifying ongoing coveage gaps using SLIGP funds during this reporting quarter,
. LR (Opt-In and Opt-Out Post-5MLA Phase Only) Yes or No if participated in data collection activities as requested by FirstNet or
e Data‘Collection Activities No llowing & documented dota collection determination by Opt-Out {Post-SMLA) grantees.




11a. Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project

OME Control No. 0660-0042

h (PSCR) Stakeholder Meeting in Chicago, IL from July 9 - 11, 2019. Also in July, there were 2 tele-conf

(A) Two public safety representatives were sent to attend and participate at the Public Safety Communications

FirstNet, AT&T and Guam. The agenda included introductions of the NPSBN AT&T team for Guam, overview, objectives, solution highlights, solution details, timeline and question/answer period. (B) The SLIGP Program Manager, one
representative from Guam Police Department and one representative from Guam Fire Department, attended the APCO 2019 in Baltimore, Maryland from August 11 - 14, 2019. On the return from APCO, SLIGP Program Manager stopped in

e B workshops. (C) From September 16 - 17, 2019, two FirstNet
workshops were held with public safety to provide information on the NPSBN - services and equipment available and answer any questions. AT&T and their local telecommunication company partner was also present to provide an update on the
deployment and answer any concerns. On September 18, a governance workshop was held with Government of Guam public safety leaders to provide a high-level overview of the NPSBN and speak about the governance body structure. It was
announced that the structure of the Interoperable Communications Working Group (ICWG) - the governance body identified in SLIGP 2.0 - would be revisited by the Governor's office. (D) As a result of discussions and engagement during the

Honolulu, Hawsaii and met with the FirstNet Senior Policy Advisor for OCONUS for a brief meet and greet as well as to discuss the details of the upcoming

workshops, Guam Fire Chief was invited to attend the FirstNet Roadmap Enagement for Leaders in October. There would also be further discussion with AT&T on a pilot program for Guam once the network is deployed.

e calls L

12. Personnel :
12a. StafT!ngTable - Please includ\ aﬂstqftﬁnrhwemntﬁbmmemﬂmpmjectm current quarter's utilization. Please only include FTE staff employed by the state not ¢ Please do not remove individuals from this table.
Job Title FTE% Project (s) Assigned Change
Program Manager 100% Overall management of SLIGP to include planni g, administrative duties (correspondence, financial, expenses) and grant B none
t/compliance and all other duties related to the management of the SLIGP 2.0, Supervision of Admin Asst and Broadband Coordinator
F‘roject Administrative Asst. 100% Provides administrative support to SLIGP activities including travel advance request forms. none
'Eroadband Coordinator 100% |Works with Progi Manager to coordi broadband planning activities related to the NPBSN with first responders and public safety entities. none

12b. Narrative description of any staffing challenges, vacancies, or changes.

no changes to the personnel

13. Contractual (Contract and/or Subrecipients)

13a. Contractual Table ~ Include all contractors. The totals from this table should equal the “Contractual” in Question 14f.

Type Contract Total Federal Funds | Total Matching Funds
Name Subcontract Purpose | Contract/Subrec.) RFP/RFQ Issued (Y/N) Executed (Y/N] Start Date End Date Allocated Allocated
Legal Counsel Legal Services Contract N N TBD TBD $43,000.00 50.00
Consultant Support allowable activities Contract N N TBD TBD $10,000.00 $0.00
Waestin Resort Guam |Meeting/Conference/Workshop Venue Space Contract y y 10/24/2018 09/30/2019 59,000.00 50.00
|Sheraton Laguna Guam |meeti @}Conferexe}Workshop Venue Space Contract y y 10/24/2018 09/30/2019 $9,000.00 50.00
Lotte Hotel Guam, Inc. |Meeting/Conference/Workshop Venue Space Contract ¥ y 10/24,/2018 09/30/2019 $9,000.00 50.00
Fast Copy Express Printer services for meeting material, etc. Contract y ¥ 10/24/2018 09/30/2019 $3,500.00 $0.00
Victoria Printing & Graphics Printer services for ting material, etc. Contract ¥ ¥ 10/24/2018 09/30/2019 $3,500.00 $0.00
Copy Express Printer services for ing material, etc. Contract y y 10/24/2018 08/30/2019 $3,500.00 $0.00
Other services TBD Contract N N TBD TBD 55,990.00 50.00
Xerox Corporation Lease of a Photocopier and Printer Contract Y N TBC TBC $0.00 $0.00
Guam WebZ hosting & maintenance contract Contract ¥ N TBD TBD 50.00 50.00

13b. Narrative description any challenges, updates, or changes related to contracts and/or subrecipients.

Requisition for website (www.GuamPSBN.org) hosting and maintenance was not issued and therefore cancelled. Because there is only one more year left in
the grant period of performance, it will not be reissued and the website has been taken off-line accordingly. The contract for a photocopier/printer was also
not issued before the quarter ending. A new requisition will be submitted in October 2019. While not new, the amounts for the hotel venues was amended

and increased by $3000 to accommodate the cost for the September workshops. Accordingly, the printing company purchase orders was also increased by

$3300. Once the expenses have been paid, the purchase orders will be liquidated and returned to the account to utilize in the last year of the grant.
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Expiration Date: 01/31/202

14. Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file,

Only list matching funds that the Department of C ce has already app i

NTE Total Federal Funds NTE Total Matching Federal Funds Obligated Ssatching Purds Total Budget to | Federal Funds Expended | Approved Matching | Total funds Expended
j Budget (4 A
Project fudiget Element (1) Approved (2) Funds Approved (3) [T C Total Budget () to Date (5) "g::::}“’ Date (7) @ Funds Expended (9) (10)

a. Personnel Salaries $218,914.00 $0.00 $218,914.00 $218,914.00 $0.00 5218,914.00 $123,090.80 50.00 $123,090.80
b. Personnel Fringe B fi 565,674.00 50.00 $65,674.00 $65,674.00 50.00 565,674.00 $37,440.14 $0.00 $37,440.14,
c. Travel $96,000.00 $0.00 $96,000.00 $96,000.00 50.00 $96,000.00 $76,959.69 50.00 $76,959.69
d. Equipment $0.00 50.00 50.00 50.00 50.00 50.00| 50.00 50.00 50.00
e. Materials/Supplies $23,200.00 $0.00 $23,200.00 $23,200.00 $0.00 $23,200.00 $6,021.47 $0.00 56,021.47
f. Contractual $96,490.00 50.00] - $96,490.00 $96,490.00 $0.00 $96,490.00 514,231.96 $0.00 514,231.96|
|e. Other $8,000.00 50.00 $8,000.00 $8,000.00 50.00 $8,000.00 $3,332.00 $0.00 $3,332.00
h. Indirect $26,722.00 $0.00 $26,722.00 $26,722.00 $0.00 $26,722.00 $13,763.14 $0.00 513,763.14
i. Total Costs 5535,000.00 50.00 $535,000.00 $535,000.00 50.00 $535,000.00 $274,839.20 50.00 $274,839.20
j. Proportionality Percent 100.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00% 100.00%
15. Certification: | certify to the best of my ledge and belie f that this report is correct and complete for perfor e of activities for the purpose(s) set forth in the award d t:

16a. Typed or printed name and title of Authorized Certifying Official: 16c. Telephone (area
|p. Timothy Aguon, Guam Homeland Security Officer Q code, number, and 671-478-0282

| — extension)
AU Sgnatiirs Ofm&{i“d £ (o N 16d. Email Address: leigh.pereda@ghs.guam.gov
- i i
\ l’ j Date: | ID!I.gg'_HCi.

Q{ v { 2

Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid OMB number. Public reporting burden for this collection of
information is estimated to average 12.5 hours per r Send c ts regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Michael Dame, Program Director,
State and Local Impl ation Grant Program, National Telec ications and Infor ion Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230.




