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11a. Narrative desalptlon for each activity reported In Question 11 lor this quarter; any challen1es or obstades encountered and mlt11atlon strategies you have employed; planned major activities for the next quarter; and any additional project 
As a result of the September 2019 workshops with FlrstNet Authority, Guam Fire Chief Stono was Invited to attend the FlrstNet Roadmap Engagement for Leadership on October 8 In Heston, VA. In October, the SllGP Proeram Manager attended 
the flrstNet Presentation at the Western Fire Chiefs Association meeting on Guam as well as met with FlrstNet Authority Senior Advisor for Guam. The meet1n1 a1enda Included follow up Items from tho September workshops and the planned 
deployment of the NPSBN for Guam In M-,ch 2020. Proeram Mana1er also attended meetings on the need to develop a Reslllent Communlutlons Plan lot Guam, which would Include the NPSBN and how Guam's public safety community may 
utill1e the n-ork upon deployment. Initial meetings with public safety stakeholders from Fire and Police were also completed and focused on developln1 a PIiot Pro1ram Proposal to test equipment and network upablUties to be presented to 
AT&T for conslde,.tion (this was a topic brought up during the September workshopl. Arrangements for a delegation from Guam to attend the FlrstNet Workshops In Salpan (CNMII In January 2020 was being orsanlied. Additionally, with FlrstNet 
Authority comln1 out to CNMI In January 2020, meetinss to be set up with Guam Fire, Guam Police and Guam Homeland Security were being scheduled. A brief Introduction to the Nationwide Public Safety Broadband Network and SLIGP was 
presented by the SLIGP Procram Manasu on 12/12/19 to a dele1ation from the CNMI as well as Senator Wil castro's Office. SLIGP Quarterly conference ull between SLIGP Guam Team and Federal Pro1ram Officer was also completed on 
December 17, 2019. Lastly, SllGP Procram M1na1er attended the uerclse planning meeting for a full-scale exercise In June 2020 called Typhoon Pakyo. With the NPSBN deployment set for March 2020, testing the FirstNet network upabllltles 
and/or equipment (satellite, devlcesl Is being considered. 

12. Personnel 
12a. Stafflns Table. Pleos, Include o/1 sto/1 thc,t haw: contrlbut•d tlm• to th• proj,a with curu,nt quorter's 111illza1ion. Pleose only include FTE stoff ,mplo~d by th• stole not controaors. PleoH do not remoin: Individuals fMm this tob~-

Job TIiie FTE" Project Isl Assl1ned ChanH 
Program Manager 100% Overall management of SUGP to include planning, administrative duties (corresponde nce, financial, expenses) and arant management none 

management/compliance and all other duties related to the manaQement of the SUGP 2.0. Supervision of Admin Asst and Broadband Coordinator 
Project Administrative Asst. 100% Provides administrative sun=rt to SUGP activities including travel advance request forms. none 

Broadband Coordinator 100% Works with Proeram Manaeer to coordinate broadband planning activities related to the NPBSN with first responders and public safety entities. none 

12b. Narrative description of any staffln& challenges, vacancies, ot changes. 

No changes to personnel at this time. 

13. Contractual (Contract and/or Subreclpientsl 
13a. Contractual Table - lndude all contractors. The totals from this table should equal the "Contractual" In Question 141. 

Name Subcontract Purpose 
Type 

RFP/RFQ Issued IY/NI 
Contract 

Start Date End Date 
Total Federal Funds Total Matchlns Funds 

Contract/Subrec.l Executed w,N, Allocated Allocated 
leul Counsel Le.11al Services Contract N N TBD TBD $43 000.00 $0.00 

Consultant Support allowable activities Contract N N TBD TSO $10,000.00 $0.00 

Westin Resort Guam Meeting/Conference/Workshop Venue Space Contract V V 10/24/2018 09/30 2019 $3,545.00 $0.00 

Sheraton Laauna Guam Meeting/Conference/Workshop Venue Space Contract V V 10/24/2018 09/30 2019 $6 384.00 $0.00 

Lotte Hotel Guam, Inc. Meeting/Conference/Workshop Venue Scace Contract " V 10/24/2018 09/30 2019 $0.00 $0.00 

Fast Copy Express Printer services for meetin• material, etc, Contract V V 10/24/2018 09/30 2019 $3,500.00 $0.00 

Victoria Printing & Graphics Printer services for meeting material, etc. Contract V V 10/24/2018 09/30/2019 $3 500.00 $0.00 

Copy Express Printer services for meeting material, etc, Contract V V 10/24/2018 09/30/2019 $3,500.00 $0.00 

Other services TBD Contract N N TBD TBD $17,579.40 $0.00 

Xerox Corooratlon Lease of a Photocopier and Printer Contract y V 12/05/2019 09/30/2020 $5 481.60 $0.00 

GuamWebZ hosting & maintenance contract Contract y N TBD TBD $0.00 $0.00 

13b. Narrative description any challen1es, updates, or chanaes related to contracts and/or subreciplents. 

The contract for the hosting and maintenance services for the www.GuamPSBN.org was cancelled and the website is no longer on-line. A contract to lease a 
Photocopier/scanner/facsimile machine was submitted. The Purchase Order/contract was issued and is pending delivery of equipment. The purchase 
orders/contracts for the hotels/meeting space were liquidated due to the end of the fiscal year (Sept. 30, 2019) and the amounts on the worksheet reflect 
the actual expenses incurred. Additionally, there were two expenses charged to the SLIGP account in Quarter 7 that were charges of another account. The 
two expenses totalllng $3837 .00 were charged to the appropriate account in Quarter 8, which explains the decrease in expenses from $14,231.96 to 
$10,493.96 In the budget worksheet. 
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[ 4. Budtet Worksheet 
:olumns Z, 3 and 4 must match your current project budget for the entire award, which Is the SF-424A on Ille. 

IQI\IJ list matchlll& funds that the Department of Commerce has alrea,ty - ro ..... v .. e .. d .... _______ _ 

Project Budget Element (1) 
NTE Total Federal funds 

Approved {2) 

Matching Funds 

1 
NTE Total Matchln1 INTE Total Bud et 1411 Federal Funds Obllsated II Ap roved to Total Budget to I Federal Funds Expended I Approved Matching 
Funds Approved (3) 1 to Date (5) P (&) Date (7) (8) Funds Expended (9) 

Date 

Total funds Elcpended 
(10) 

la. Personnel Salaries I $218,914.00I SO.DOI $218,914.00! $218,914.00! So.ooj Sl!l!.-fil~OO 
[b. Personnel Fri11&e Benefits j $651674.00I SO:-ool $65.674.00l 565,674.00I So.ooj $65,674.00] 
lc.J r_avel I S96.000.00I so.ool $96.ooo.ool S96.ooo.ool so.ool $96,000.00 
[g._lql!l~ ent s o.ool $0.00I $0.00I _: _jo.ool so.ool $0.00 
le. Materials{Su~ 1 $23.200.00! so.ool $23,200.001 s 21,2oo:oo! so.ool $23,200.00 
[I. Contractual I ___ ~96,490.00! so.ool $96,490.001 $96.490.00] SO.DOI $96,490.00 
lg. Other - I ss,ooo ool $0.ool sa.000.001 $8,000.001 so.ooj ss.000.00 
lh. Indirect $26,722.001 $0.00] $26,722.001 $26,722.00! so.ool ~ $ 26,.722.00 
Ii. Tota,IJ;_osts I $535,000.00] so.00:1 $535,000.00I $535,000.00] so.ool $535.000.00 

$~ 318.18· 
$46,73S.02 
$78,170.67 

·so.qg; 
$ 6021.47 
$10,'191,~ 
$3,332.00 

~13,819.83 
S31~891.13 

10000'II\ ti,. Proportionality Percent I 100.00%! 0 .. 00'!6! 100.00%! 100.00!I'. I O,OG'!ll 100.00%! 
115. Cfftlflcttlon: I cartHr to the best_of m1_lulowled11t and belief that this ~ Is correct and complete for p,llformance of actlvhles for the out90M(s) set forth In the awa,rd doa,ments. 
l16a. Typed or printed name and title of Authorized Certlfyln1 Offidal: lt&c. Telephone (area 

lleigh G. Pereda, Pro1ram Mana1er, Stat• and local lmplitmentatlon Grant Program 2.0 

116b. Slsnature of Authorilitd Certlfyin1 Offld~ 

-, 

lcocle, numbitr, and 

extension) --

ll&cl. Email Address: 

[Date: 

SO.DO 

soool 
$0.00 

_!0.00 
$0.00 
j 0.00 
$0.001 
$0.00 
S0.00 
OJlOIII 

671-478-0282 

l1,lsbf!e,«l• j ·gl,Hu3n) ffi 

l~ tM/iQ~ 

Sl Sl ,318.18 
Sj_!i,735.02 

°1'1!1 170.67 
$0.00 

s &.021.41 
$10.493.96 
$3. 332.00I 

~ 13,819.83 
""iiii:'891.13 

100.00%1 

Public Burden Statement: Accordin1 to the Paperwor1< Reduction Act, as amended, no persons are required to respond to a collection of Information unlitss It displays a currently valid 0MB number. Public r1tportln1 burden for this colle ction of 
lnforrnallon is estimated to average 12.5 hours per response. Send comments r•1ardln1 the burden estimate or any other aspect of this collection of information, lnd11dln1 supestions for redudn1 this burden to Mlchaitl Dame, Pro1ram Director, 
State and Local lmplementallon Grant Program, National Telecommunications and Information Administra tion, U.S. Department of Commercit, 1401 Constitution Avenue, NW, Room 4078, Wastolnston, DC 20230. 


