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U.S. Department of Commerce 
SLIGP 2.0 Performance Progress Report 

15-10-S18015 

1. Recipient Name 

3. Street Address 

S. City, State, Zip Code 

10a. Project/Grant Period 

Start Date: (MM/DD/YYYY) 

State Department of Defense 

3949 Diamond Head Road 

Honolulu, Hawaii 96816 

03/01/2018 
10b. End Date: 
(MM/DD/YYYY 

11. Ust the individual projects in your approved Project Plan 

Activity Type (Planning, 

Governance Meetings, 
etc.) 

Was this Activity 

Performed durin1 the 

Reportln1 Quarter? 

(Yes/No) 

IActlvltles/Matrics for All Redalents d11rln1 the Reporting Quarter 
1 Governance Meetings No 

2 
Individuals Sent to 

No 
Broadband Conferences 

3 1
convened Stakeholder 
Events 

No 

4 
Staff Hired (Full• Time 

No 
Equivalentl(FTE) 

s Contracts Executed No 

6 
Subrecipient Agreements 

No 
Executed 
Data Sharing 

7 )Policies/Agreements I Yes 
Develo(!!d 
Further Identification of 

8 )Potential Public Safety No 

9 Communications No 
Technology Transitions 
Identified and Planned to 

10 Transition PS Apps & No 
Databases 

11 1
1dentify Ongoing Coverage I 
Gaps 

Ye, 

I 

I 

I 

I 

03/31/2021 

Project Deliverable 

Quantity (Number 

&Indicator 

Description) 

0 

0 

0 

0 

J 0 

Description of Milestone Category 

Number: 
4. EIN: 
6. Report Date 

MM/DD/YYYYl 
7. Reporting Period 
End Date: 
MM/DD/YYYY 

8. Final Report 
Yes D 
No 0 

99-6000896 

07/22/2020 

06/ 30/ 2020 

9. Report Frequency 

Quarterly [iJ 

ctual number of governance, subcommittee, or working group meetings related to the NPSBN held during the quarter 
!Actual number of Individuals who were sent to national or regional third-party conferences with a focus area or training track 
related to the NPSBN using SL/GP grant funds during the quarter 

ctual number of events coordinated• or held using SL/GP grant funds during the quarter, as requested by FlrstNet. 

ctual number of state personnel FTEs who began supporting SL/GP octlvitles during the quarter (may be a decimal). 

ctua/ number af contracts executed dur/n_g the quarter. 

ctua/ number of agreements executed during the quarter. 

Yes or No If data sharing policies and/or agreements were developed during this reporting quarter. 

Yes or No If further identlf/cotlon of potential public safety users occurred during this reporting quarter. 

Yes or No If plans for future emergecy communications technology transitions occurred during this reporting quarter. 

Yes or No if public safety applications or databases within the State or territory were Identified and transition plans were 
developed this reporting quarti?r 

Yes or No if participated In ldenUfying ongoing coveage gaps using SL/GP funds during this reporting quarter. 

(Opt-In and Opt-Out Past-SMLA Phase Only} Yes or No if participated in data collection activities os requested by FlrstNet or 
'ollow/ng a documented data collect/on determination by Opt-Out (Post•SM~}_11rantees. 

any webslk, .-newslett11r, soc/al mi?dla post, ar other a«oilnt 111pported by SUGP during 
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11a. Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional 

11.7 and 11 
Met with Kauai Police Department, Fire, and American Medical Response (EMS) for the 30-day in-filed coverage testing. This was done by providing Android units an the FirstNet network ta individual police, fire and EMS personnel and 
having them drive around ta sample coverage In various locations as part of their regular patrols and responses. As a result of the testings, the data has been mapped. We continue ta work with AT&T ta overlay the in field testing with the 
coverage studies. With the in-state travel ban lifted, coordination will be made ta meet with the public safety personnel ta plat out where the gaps are and haw they may be addressed by the additional towers that AT&T is required ta build as 
part of the Hawaii opting into the FirstNet network. If there are specific areas that need mare immediate attention, we can try ta came up with an interim solution such as a COW. We are also working with Maui County ta begin their in-field 
testing. 
Legislation submitted last quarter Is an hold with the Legislation which postponed session due ta the COVID-19 response. The Legislature is in special session however the bill was not moved forward for a hearing during this special session. 
We'll have ta wait an the biennium legislative guidance ta be issues ta determine if the proposed legislation will need ta be resubmitted or if we must resubmit a new bill. 

12. Personnel 
12a. Staffing Table - Please Include all staff that have contributed time ta the project with current quarter's utilization. Please only include FTE staff employed by the state not contractors. Please do not remove individuals from this table. 

Jab Title FTE% Project (s) Assigned Change 
Statewide Interoperable 

Implement SLIGP requirements far Emergency Communications and FirstNet 
Communications Coordinator 50% 

12b. Narrative description of any staffing challenges, vacancies, or changes. 
There will be not additanal staff hired for the SWIC; SWIC is full time supported by state funding; currently attributing approximately 50 percent of ftime toward SLIPG and related topic area. 

13. Contractual (Contract and/or Subrecipients) 
13a. Contractual Table - Include all contractors. The totals from this table should equal the "Contractual" in Question 14f. 

Name Subcontract Purpose 
Type 

RFP /RFQ Issued (Y /N) 
Contract 

Start Date End Date 
Total Federal Funds Total Matching Funds 

l!Cantract/Subrec.l Executed IY /NI Allocated Allocated 
Project Management Consultant FN Planning Contract y y 01/30/2019 03/31/2021 $384,900.00 $0.00 
Program Support Host Outreach Activities Contract N N $39,450.00 
Coverage activities Coverage activities Contract N N $150,000.00 

13b. Narrative description any challenges, updates, or changes related to contracts and/or subreciplents. 
Discussion with FirstNet regarding Care for Hawaii. We continue ta wait ta hear back from FirstNet staff an options. 

Consultant working continues ta work with Kauai County an their coverage and now working with the other counties on their coverage. 
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14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which Is the SF-424A on file. 
Only list matching funds that the Department of Commerce has already approved. 

NTE Total Federal Funds NTE Total Matching NTE Total Budget Federal Funds Obligated 
Matching Funds 

Total Budget to Federal Funds Expended Approved Matching Total funds Expended 
Project Budget Element (1) Approved to 

Approved (2) Funds Approved (3) (4) to Date (5) 
Date (6) 

Date (7) (Bl Funds Expended (9) (10) 

a. Personnel Salaries $40,100.00 $135,100.00 $175,200.00 $40,100.00 $135,100.00 $175,200.00 $0.00 $53,538.00 $53,538.00 
b. Personnel Fringe Benefits $39,900.00 $39,900.00 $0.00 $39,900.00 $39,900.00 $0.00 $27,157.00 $27,157.00 
c. Travel $85,550.00 $85,550.00 $85,550.00 $85,550.00 $8,416.00 $8,416.00 
d. Equipment $0.00 $0.00 $0.00 $0.00 $0.00 
e. Materials/Suoolies $0.00 $0.00 $0.00 $0.00 $0.00 
f. Contractual $574,350.00 $574,350.00 $574,350.00 $574,350.00 $216,556.00 $216,556.00 
lg. Other $0.00 $0.00 $0.00 $0.00 $0.00 
h. Indirect $0.00 $0.00 $0.00 $0.00 $0.00 
i. Total Costs $700,000.00 $175,000.00 $875,000.00 $700,000.00 $175,000.00 $875,000.00 $224,972.00 $80,695.00 $305,667.00 
j. Prooortionalitv Percent 80.00% 20.00% 100.00% 80.00% 20.00% 100.00% 73.60% 26.40% 100.00% 
15. certification: I cennv to the best of mil knowledae and belief that this ,...,.,rt Is correct and complete for performance of activities for the puniose(s) set forth In the award documents. 
16a. Typed or printed name and title of Authorized Certifying Official: 16c. Telephone (area 

Kenneth S. Hara, Major General, ~ irect of Civil Defense, Homeland Security, SAA 
code, number, and 369-3570 
extension) 

16~, z..ure of Au~ ifying Official : 16d. Email Address: dolores.m.cook@hawaii.gov 

/J ...... ~ / Date: 07/22/2020 -
Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid 0MB number. Public reporting burden for this collection 
of Information ls estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Michael Dame, Program 
Director, State and local Implementation Grant Program, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230. 
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