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Park P Report - -
eriormance Progress Repo Frr See000358
1. Reclpient ame State Department of Defense ngﬂﬂ“”\w“ﬂ__ 752016
7. Reporting Periad
3, Street Address 3548 {ramond Head Read End Date: 3042016
[IM/DRSYYYY)
B. Final Report 9, Aeport Frequency
5. City, S1ate, Zip Code Honolulu, Hwali 96316 Yes D ﬂ:m}m-iE
No [x]
1Ga. Projact/Grant Perlod .
1. End Date:
Start Date: [MM/DDSYYTY)
art Date: MM/ MM/DDAYYYY)
. fProject Deliverahte
Project Type [Capacity Quantity [Number & Bescription of Milestone Categury
|Buliding, SCIP Update,
[ Indicatar Doscription)
i Stakeholders nnmn.n_ 436 Actuzl number of indiiduals recched via stakeheld: durfrig Hie quorter
2 ! _q_...am___w.,w.cu_w .qmn:nm.o 4 (Acteat rumber of individualy who were sent to third-party frcodband conferences using SUGP gront funds during the quorter
onfarences -
k| ”Mw :Nm”__ﬁ_mﬂcuu.._.?n ] Actutd number of state personnel FTEs who began supporting SLIGP aetivities during the quorter {moy be & decimal}
wivalten
4 Contracts Executed L] Actual number of contracts executed during the quorter
5 | Governance 2 ] Actual berof g e, SUbe i or working group gs betd during the quorter
Education and Qutrgach .
[:3 Materials Distribated 537 Actunl velune of materials distributed floclustve of poper and electrondc materinls) plos hits o any website or socio! medio occount supported by SUGF during the guarter
rii
7 .m:&«nm_ﬂ_n:n Agreements 1] Actuol nemeer of ogreements executed during the quorter
5 Phase 2 - Coverage Slage &
Fhase I - Lisars ong Thalr For eoch Phase 2 milestone category, please provide the status of the activity during the quorter:
9 Dpecational Arsas Stage 5 *  Stoge 1-Process Developrtent
2 —— «  Stage 2 - Dot Cofiection fn Pragres:
10 Phase X — Lapadty Planming| Stage B +  Stage 3 - Coftection Comph iyzing/Agg ing Dato
3 *  Stoge d - Dota Submitted to FirstNet
i M:muﬂ_ lnv_..:m:” Stagn 5 *  Stoge 5 - Continued/iterctive Dote Collectfon
roviders/Procurement +  Stage &-Submitted Nevative Data to FirstNet
12 Fhase 2 - State Plan P
Dedsion §
11a. Destribe your progress ting each major acthvibyfreil approved in the Baseline Report for this project; 2ny challerges or ohstacles pncauntered and mitigation ies you have employed; pl 1 major activitles for the naxt quarter; and any
profect mil or Inf

<tivities in the second quarter Involved presentations ta €911 Board to provide an-gong feedback and mclusion of the members of that Board and the Publc Safety attentess from atross the stale. Attendess are very intersstad in keeping current with the progress and
understand thetr input wil ba valuable to the state plan, During this quarter, the 5TIP meating focused on hearing the the current status of countres and state infrastructure. At least one county (s buiiding sut a new P25 system; dralogue among SMEs was halpful and alsa
framed some discusslon about how, i the future, FIiN may be a consideratian for enhancing capabi'ties. Attendees were Informed that they wilt be a part of discussians thalr expertise needed span recaipt of the draft state plan  All were infermed that the recemmendation ta
qpt-in ar opt-out ke based on their input and recommendations to the Governor, The SPOC was also asked to testify to the Senate G e Cengressienal Sub-L that cversees Fi status, Cormments wers drafted, rosearch perfarmed and testimony submitted
to 58n, Schatz office for pubhcation as to Hawaii's perception of FN progress and coneerns  Dunng this quarter, Hawan was slso fled it was sal dazones +H of the N | 's igtien Policy Acadermy on ations. A HI teamn
activaly planned for an avent w yly to dovelop a Gavernance bady that will oversee eyrment infragtructure and hetp plan forward the directian for Firstifet in the Stata, in preparation for this ting tearn bers mat with key cabinet officials and planned with the
Governor's office to Fictitate distussion about how to frame the proposed bedy to best puide the state. Meetings were also held to plan for submission of the Band 14 grant to Firstiet; these meetings ergaged Infrastructues provider and Public SafetyfSherif's office. Allcf
this work will bring the State into cemplianze with FN requiremants to move statas with presense in Bard 14, Discussicns were alse held at the SCIP meatirg te look taward mviting FMN to present at a Q1P meeting with plans for a targer, public meeting. The SPOC, SWIC and H
Homealard Sezusity Adninistrator/fiduciary, attanded the SFOC meetng and engaged with FN representatives wath regard to PEIS, Band 14 and SUGP Phase 2 plans. While In the DC area, SWIC alsa met with the FCC to update them on work bemng conducted i HE and discuss
other areas which t.mateiy impact planning. $WIC has particrpated in on-going meetings with the Westarn States cammmittee, a group of sfates which meet bi- monthly to share deas and work on Fi withm theer funsdietions. The SWAC attended the PSCR In San Diego and
attended also the YAP {videa)] meeting whizh started the day kafore tha PSCR. Whis ot PSCR, SW8AC attended sesuons on cyber, apglicatians and other areas relevant to HI planning.

11k if the profect team anticipates requesting sny changes to the approved Baseling Repart In the next guarter, describe those balow, Note that any substantive changes ta the Baszling Report must be approved by the Department of C ce hefore impl

Te be detarmined
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1ic. Provide any ather [formation that would be useful tp NTiA as it this projoct’s progress.

An oh-going issua fae Hawae is the tack of ressuress, both In personnaland doflars. Travef and ta the land i3 I to keep lacal stakehalders sngaged and keep the SECT and at least ore or two other indviduals involved in national efiorts A specifie concern
noted i the testimony provided by the SPOC ta Congress |s that the ek of rescurces will Impact the State’s capabuty to review the state pfan. By the bme the Flanis submteed to he stata {acccrding to FN's projection) mest of the gront dallars may ke gona,

11d. Describe any success stories or best practices you have identified. Please be a5 specific as possible.

12, Personnel
12a. If the preject is not fulty staffed, describe how any lack of steffing may impact the profect’s time line and when the profect will be fully staffed.

Lack of staffing continuas to be 2 challenge. Current staff already have ful time respensibisties which are also critical. While there is a synergy, it is 51 a chal'enge to keep curkant and keep up the performance wa axpect from ourselves, This statement was made inthe last reg

12b. Staffing Table - Pleuse fnclude off staff that kave contributed time to the project. Please do nat rerove individuols from this table.

Job Title FTE% Profect (s} Assigned Lhange
[Statawtde Intercperable only ha'f salary taken fram SLUGP; other ha®f supportad throug Homeland Security Yeu
C tans Coordi 0.5

13, Subcentracts (Vendors and/or Subreciplents)

13a, Subcantracts Tabie — Include all subcontractars. The totals from this rable must egual the “Subcantracts Total™ in Question 14f.

Type Contract Toral Federal Funds
Totsl Matching Funds Allocated
Name Subcontract Purpose Vendar/Subrec RFP/RFO Issued [YSN) ma_.“__n______._zwmwn_ Start Date End Date Aftocated atching Funds Allocs!
Kellar and Heck Legal consuttation verder prima ¥ ¥ Fall 2013 /302015 5200,000,00 50.00
Kailar and Heckman Legal consusitation vender prime ¥ ¥ Bf4f2015 6f30/2016 595,000.00 %0.00
S5FN Outreach and Planning vandar prime ¥ ¥ 47152015 2/28/2018 5336,563.00 £0.00
SE631,563.00
13h. Doscribe any chall BRE d with vendors andfor subraciplents.

Ware




OME Control No. 0660-0038
Expiration Date: 5/31/2019

14. Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A an file.

Aruthr ). Logan
Major General

code, number, and

Only list matching funds that the Dep of Ct has already app
Approved Matching Federal Funds Expend PP 1 Matchi
1]
Project Budget Element (1} Federal Funds Awarded (2) Funds (3) Total Budget (4} (s) Funds Expended (6] Total funds Expended (7)
a. Personnel Salaries $118,750.00 $122,530.00 241,280.00 $34,366.37 $112,831.37 $147,197.74
b. Personnel Fringe Benefits E5Z 050.00 551 775.00 $102,825.00 $34,353.70 552,246 36 586,600.06
c. Travel $127,412.00 127,412.00 $135420.84 $135,420.84
d. Equipment $0.00 50.00
a. Materials/Supplies $0.00 50.00
f. Subcontracts Total $574,863.00 $43,714.00 $618,577.00 5429,569.00 $429,569.00
g. Other $0.00 $0.00
h. Indirect $0.00 $0.00
i. Total Casts $872,075.00 $218,019.00 $1,090,094.00 $633,709.91 $165,077.73 5798,787.64
J. % of Total 80% 20% 100% 73% 21% 100%
15. Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purpose(s) set forth in the award documents.
16a. Typed or printed name and title of Authorized Certifying Official: 16¢. Telephone (area
B08-733-4246

wjutam General
/ 16h. SiQMW‘?ﬂu!hoﬂud Ceﬂ.ih;ip{ﬁy(a;

16d. Email Address:

8/26/2016 CORRECTED

;/////lw VA

&



