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7. Raporting Period
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7 Polides/ Agreements Mo Yes or No lf dota shering policies end/or ogreements wera developed during this reporting quarter.
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B Potential Pubfic Safaty Ho Yes or No lf further identification of potential public sofety users octurred during this reporting quarter.
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9 Communications Ve Yas or No if plans for future emergecy communicotions technology tronsitions 1 during this reporting quorter.
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i Teansitlon PS Apps & il Yes o¢ Na if public sofety applications or databases within the State or territory were identifisd ond tronsition plons were developed
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11a. Nasrative description for each activity raported In Question 11 for this quarter; sny challenges or obstad) d and mitigation sir you have employed; p d major activities for the next guenier; and sny sdditional praject
Facebook, YouTube, Linked, Twitter, snd the wabsite are updated dally/weekly/monthly on FIRSTNET relsted artiches that sre lound and retweetad on ISICS8 accounts. R ulsr board and ¢ tings are conducted aach month. RIC
meeting: are beld localiy/onting each month with discussion on FIRSTNET and the role of the AIC. Meetings with ATAT were onducted on (he aspects of future reglonal outreach events in 2018, Distributed our monthly newsletter with Firsthet
updates. We are working with AT to heip faciiitate public safety requests to ald In sharing public safety towers. Sl working with ATRT to further promote outreach of FirstNet and dellver timely updates toncerning new tower sites, apps, and
d plannk activities for developing mission-critical systems;

ta stakahokd

other tools avallable for public satety. Developed with ATET 2019 Nirst hall outreach calendar. Working with new Region 7 FirstNet contact for a 2019 strategy. Incorp - z
h Inf b for a better understanding of the current state of mission-control users; developing guides, tools, and chedklists to

azsist DPS entities for misslon-critical emergency

1ga '} h b conducting surveys; Infor
12. Pecsonnal
12a. Staifing Table - Please indude oil steff thut hove contributed time to the project with current quorter's utllization. Please only Indlade FIE steff employed by the state not controctors. Pleose do not remove individuals this table
Job Title FIE% Project [s) Assigned Change |
SWIC 5% nteroperabiity on FIRSTHET in lows
Secretary 100% Adminisirative support for FIRSTNET In lowa
[Bureau Chiel 5% SPOC work and Law Enforcament outreach for FIRSTINET in lowa

12h, Nasrative description of any staffing challenges, vacandes, or changes.

will ba charging the grant hourly based on work on SUIGP spproved activity. The parcentages listed abova may net reffect the sctual time.  The category under FTEX does not allew me ta lnsert the word

2.5 ampl
“hourly™
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13. Coniractual [Contract and/or Subreciplents)

13a. Contractual Table ~ include sl contractors. The Lotals from this table shoukd equal the “Contractual” in Question 141,

Ype Contract Total Federsl Funds | Tolal Matching Funds
Name Subcontract Purpose {Contract/Subrec ) REPSREQ Msued [V/N) Executest [¥/N) Start Date £nd Date Allocated Hicated
[Connectad Nation Cutreach contracted support Contract M 1 08/01/2018 OBfO1/ 2015 $202,000 00 540,400 00

13b. Narrative description any challanges, updates, or changes related to contracts and/or subrecipients.
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14. Workshest

Colurnns 2, 3 and 4 must maich your tustent projett budget for the entire sward, which Is the SF-424A on fle.
|Giaky Hst matehing funds that the Department of Commerce has already approved.

1]
| Matching Funds
NTE Totsl Federal Funds NTE Total Matching Federsd Funds Obligsted Total Budget ta | Federal Fuads F ded | App i Matching | Total funds Expended
Project Budget Hlemant [1) Approved (2) Funds Approved [3) | TC "ot Bucget (4] 1o Date (5] “":::‘:::"" Date [7) i) Funds Expended (9] 10}

a. Personnel Salares $242,029.00| 560,507 o0 5302,536.00, 524202900 56050700 30253500 531,890.04 $7.972.51 539,862.55
b. Personne! Fringe Benefits — s81,08500) S22,77100  5113,85600 | 522771000 $113,856.00 516,703.44 417585 S0 879.30
. Travel S80.851.00] szelzn m‘__ $101,064.00 520713.00]  $101,064.00 $0.00 0,00
& Enaipmant 50,00 50 00| $0.00] 50 50,001 $0.00 $0.00 50.00]
. Materlahs/Supplies $12,400.00] $3,100. 515,500 00] $12,300.00 $3,100.00 515, 500,00 $3,472.31] $BEB.08]
I Contractual $161,600.00] 540,400,004 $207,000.00] $161,600.00] $40,400.00]  $202,000.00] $470.40( §117.60 5S588.00

. Other $22,782.00] $5,696 00f 528,478 00] $22,78200] _ $5,636.00 sz8a7800] sz $7,83080( $39.154.07
h_Indirect ___50.00) 50,00 _50.00! ___soon] $0.00) 50.00] ___Soo0f ___50.0] _ 50.00
I, Tatal Costs = 5630,747.00! $152,687.00) 5763,434.00 5610,747.00] 515263700 $763,334.00] $83,59.41 520954,85) _ 5100.874.26

longty Parcent _80. 20.00% 100.00%| 20.00%] 20.00%) 100.00%] T Zn.aheE ) [ = 100,
2t St : ; ] [ a )
162, Typed or pﬂmm name and title of Authorized Canifylng O I: 16 T area
Thom code, number, aad 515-715-6113
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for reducing this burden to Michael Dame, Program Dirertor,
ol Commerce, 1401 Consthution Avenwe, NW, Room 4078, Washington, DC 20230,



