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9. Report Frequency 

Quarterly W 

North CarOiona has continued a vaned outreach and education program to provode tnformatoon on Forst Net dunng this past quarter The program contmues to staff informauonal booths at conventions and conferences along woth presentations 

in order to provide the opportunoty to engage stakeholders on one on one conversations Thts has led to an addit1ona11017 flyers makong tt onto the hand of interested pames along W1th targeted conversations to address the concerns of 

emersency response agencies •n the State of North Caroltna In one instance, ForstNetNC staff was able 1o mclude printed material in the res•stratoon packet for a large conference resultong on the dostnbU1ton of 1000 flyers Thts type of 
d1stnbution opponunity w1ll conttnue to bt explored. North Carolina attended two Broadband and one Governae\ce meetings The Statewide lnteroperabiloty Executive Commottee (Governance) held a regular meeting on which FtrstNetNC 

provoded an update. Addttionally, OHS OEC conduC1ed a Statewode Communications lnteroperabohty Plan (SCIP) workshop on which FtrstNetNC partiCipated as ot was a worktng group deahng with governance. Tremendous effort was undertaken 

to complete the Phase II Budget Submissoon this quarter. At total of 665 stakeholders were reached. 1 staff member attended the Governance meetmgs woth FirstNetNC participation, and 1017 pronted materials were distrobuted along woth 
outreach: educatoonal/outreach emails sent · 9176; total Tw otter followers· 122; Facebook likes · 79; Website visots- 281. 

team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of 



Uc. Provide any other information that would be useful to NTIA as it a.ssesses this project's progress. 

Holidays as w ell as little new information from FlrstNet (possibly due to development of RFP) - made the outreach numbers smaller for this quarter. 

11d. Describe any success stories or best practices you have identified. Please be as specific as possible. 

As mentioned In the last PPR, the FlrstNetNC team is seeing great benefit from part time Field Liaison staff. 

12. Personnel 
12a. If the project Is not fully staffed, describe how any lack of staffing may impact the project's time l ine and when the proJect witt be fully staffed . 

OMB Control r.o 0660-0038 
f><prr.ttron D• te· 8/31/2016 

The N orth Carolina continues to be challenged by limited staffing this quarter. Never-the-less. the Education and Outreach Mission has continued successfully. Signi ficant Staff resources were expended thi s quarter to complete the Phase II 
Ammendment. Stafflng updat es/revisions were outlined in full in the Phase II budget revision. Some I urmoll w as experienced when the State first decided to pursue an approved Indirect Cost basis and then changed course as the costs and 

time to do this w ere determinted to not be warranted. As d rscussed with NTIA, match effortS wil t continue to be counted for First Responder stakeholders attending FirstNetNC meetings. 

12b. Staffing Table 

Job Title FTE% Project (s) Assigned Change 
IT Project Program Manager 

(federal) Overall responsrbrllty for SLIGP and FirstNetNC effort. induding SPOC dutres 
(FirstNetNC Drrector/SPOC) 100 

Netw orking Spedai1S1 

(Technical Consultant, (fed~al) Supports FirstNetNC woth focus on technrcal questrons/opportunrt ies with responders, vendors, potential partners 
FirstNetNC) 100 

Networtcing SpedahSl (fed~al) Supports FirstNetNC I oversees Educatron and Outreach w rth first responders and other Slakeholders 

(Assrstant Director, ForSlNetNC) 100 

Information & Communrcatrons 
(federal) Oevelopment/responsibil•ty for all medra and communrcahons matenals/coordination 

Special ist Ill (Dor. of Comms 

Drt:ital lnfrastructure) 0 

Admi nistratrve Assrstant I 

(Ad m rnrSlrative Assistant, (federal) Administ rative support to FimNetNC Slaff, •ncludrng t ravel 

Digital Infrast ru cture) 0 

Effort charged agarnst 

(federal) Oversight of Digotal lnfrastructure team Coordrnatoon/strategy between FirstNetNC, Broadband Infrastructure Office and DIT 
grant is 37% - for 

Governor and 
IT Dir ector (Executive Director, 

Legislative coordination 
Digital Infrastructure) 37 
IT Manager (Program 

(federal) Supports FirstNetNC with focus on Program M anagement and Budget responsibilities 
Management Specialist) 0 

13. Subcontracts (Vendors and/or Subrecipients) 
13a. Subcontracts Table - Include all subcontractors. The totals from this table must equal the "Subcontracts Total" in Question 14f. 

Contract 
Total Federal Funds Total Matching Funds i 

Subcontract Purpose 
Type 

RFi>/RFQ Issued (Y /N) Executed Start Date End Date Name 
(Vendor/Subrec.) Allocated Alloc.1ted 

(Y/N) 

NC Office of lnformatron ' 

Technology Servrces (ITS Plannrng. GIS, Consultation State Servrce N y 7/1/2014 6/30/2015 $400,000.00 sooo 
Servoces) 

NC Office of In for matron 

Technology Services (ITS ConsultatiOn, GIS, NetworiMg State Servrce N N 7/1/2015 6/30/2016 5360,000.00 sooo 
Servic es) 

Data Collectron/lnventory Augment staff for data gathenng and assessments Prtvate N N 7/1/2Dl4 6/30/2015 5300,000.00 5250,00000 

Data Collectron/lnventory Augment staff for data gathering and assessments i>nvate N N 7/1/2015 6/30/2016 5315,000.00 5235,000.00 

Local MOUs Develop MOUs wrth local co-ops as necessary Local Servrce/Prrvate N N 7/1/2014 6/30/2016 $5D,OOO.OO sooo 



llb. Describe any challenges encountered with vendors and/or subrecipients. 
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Ot her contractors rnclude the outreach field staff (Law Enforcement liaison, EM liaison, and EMS lrarson). These individuals are temporary staff through the State temporary asency, Temp Solutions. They were previously reponed in the staffing 
table, but eJ<penses are actually reported under Subcontracts so are now being desCflbed here for consrstency. 

14. Budget Worksheet 
Columns 2. 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Only list matching funds that the Department of Commerce has already approved . 

Project Budget Element (1) Federal Funds Awarded (2) 
Approved Matching 

Total Budget (4) 
Federal Funds Expended Approved Matchinc Total funds Expended 

Funds (3) (S) Funds Expended (6) (7) 

a Personnel Salaries $1,134,214 00 so 00 $1,134,214.00 $454,516 56 $47,465.40 $501,98196 
b Personnel Fnnge Benefits $329,635 00 $000 $329,635.00 $122 419 14 $9171.03 $131 59017 
c. Travel $156,528.00 $0.00 S156,528.00 $25,364 74 $7,872.67 533,237.41 
d Equrpment 5000 $000 so.oo 50.00 $0.00 $000 
e Materrals/Supplies $16,260.00 $000 $16,260.00 $1.215.55 $0.00 $1.21555 
f. Subcontracts Total $1,425.000.00 $485.000.00 $1,910,000.00 s 100,642.64 $46,918.00 $147,560.64 
g Other $56,063 00 $108,03800 $164,101.00 $40,612 87 $23,908.37 $64,521 24 
h. lndrrect $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
I. Total Costs $3,117,700.00 $593,038.00 $3,710.738.00 $744,771.50 $135,335.47 $880,106.97 
J.% ofTotal 84% 16% 100% 85% 15% 100% 
15. Ce rtification: I certify to the best of my knowledge and belief that this report Is correct and complete for performance ofactlvltles for the purpose(s) set forth in the award documents. 
16a. Typed or printed name and title of Authoriled Certifying Official: 16c. Telephone (area 

code, number, and 919-754-6693 
Allan Sadowskr, North Carolina FrrstNet Program Drrector, NC Department of Information Technology extension) 

16b. Slgnature.JII Authorized ~ifyinc Official: /7 / / 
16d. Email Address: Jll,!'l ~dow1:}:;1~1'1C £2'1 

//a-#/ff~ v"'a-e~ Date: l/29/2016 
---


