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MM/00/YYYY 
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MM/00 
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03/31/2021 

l'rajKtOelhwailt 
Quandtf(-btra 
lnclcelor Otsfflllllonl 

0 
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0.00 

0 
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1. llepcrtlrc ,.rlod 
End Data: 09/~'ZOZO 

(MM/00/mYI 
a. final Report 

Yes D 
9. Report f Eij'ncy 
Qiarterty 

Actual ,,..,,bt, of lndlliduali who were ierrt 10 notlond or rtflOtlOI tNtd-porty confere,w:n tMth • fOC11J '"° or tnlinlng troclr re"1ttd to the 
Nl'SBN 1111/lfl SUGP Q<Dffl fUIHb durlff!/ the quarter 

A<tuo/ number of event• coordinated-or held wing SUGP grant funds "'"1ng the quorttt, os req~•ttd by FlrstNet. 

A<tuol number of stlJle ,_,._, FTEi who""-S-'11tf SUGI' octlvWn durlltf rite quortn- (mo, be o t»dmol}. 

A<tual number 

Actual number of ogreementJ executed during the quorttr. 

Yes or No If doto •horlng palldn llltd/ot opre,ments ...,. d,velopH durlttf this npo,rinf .-n,. 

Yes a, No If furt,-, ldentl/lcotlon of potential public sa/tly 111ers occurred during IN• reporting q,attr. 

Y,s a, No If plam for future •m•r~ commlllllcotl""' rechnolav, truttJ/1/0ttJ occurrttl "'"1ng this r,porttng quortn-. 

Yn a, No If public safrty oppllcodons or dot-es within the State a, ltrnlo,y were Identified ottd tTOnsltlon ploru ,..,. developed this 
repo,T/nt1 q.-tn-



OMBControl No.0660-0042 
El<plr.itlon Date: 01/31/202! 

na. Nal'Tlltlve description 1..- each activity neported In Qwstion 111..- thb quarter; any challerces o, obstades encountered and mitigation strategies you have employed; plano,ed major activities lo, the next quarter; and any additional project milestones o, 
NC OIT continued to be Involved with NPSBN planning lo, this quarte< but had a s low poce of SUGP2.0 activities due to many activities belrc cancelled from COVI0-19. This quarter, orr stall wor1<ed with their oonsultant firm (Federal fngineerlrc) to continue to 
plan fo, the second round of datashartng w0<1<shops to be held. Five Pne-Plannlrc Sessions were conducted with Subject Matter Experts (SMfs) and other clsdpline representatives to revl-workshop content and also to obtaifl feedback on best practices to host the 
wO<tshop virtually. The SIEC (Governance body) met thb quarter In a virtual setti111 and program staff was In attendance. Program staff did not get the -""111V to Identify potential p<lblk safety users due to COVID-19. Future wO<t entails wortclrc with Federal 
E111lneering to hold S discipline specific (flre, EMS, law, 911, and Emergency Manasement) datsharlrc w«kshops to bqin In November of 2020. 

12. Personnel 
12a. Staffl.w Table - P/ease /nd!Mk al/ staff that have contrlbutod time to the _..,_ct with cUtTent ~""'er's utillzotlon. Please on!• Include FTE staff em"'~ed 1w tlle stote not cMtroctors. Pfeme do not rem<Ne lndvlduals from this table. 

Jcb lltle HE% Proiect Cs) Assigned Chan1e 
F1rstNet SPOC 7% Continue servirw: as the SPOC, OYerall Dr01ram manaa.ement, coordination with fiscal oartlcipate In FlrstNet tracks at broadbaod confe,ences Increased 
Program Specialist 9" DeliYery of SLIGP allowable activities, oversight and management of contract oersonnel, oarticioate In FirstNet tracks at broadband conference Nocha""e 
Technical Specialist °" Technical knowledae for ln,>ut to data sharir,g worksnoo, @xamination of Stat@ Plan coverage, participate in FirstNet tracks at broadband conference Decnea,ed 

12b. Narrative description of any stafflrc challenges, vac:oncles, or ct,a,,ges. 
FlrstNet SPOC i. budileted for 30% of that position and the Program Spedalbt Is budileted for 60% to focus on all-able SUGP2 activities a, ln-lilnd match. Actual time spent Is recorded and match Is c:olculated based on actual allowable activities. Tedlnlcal 
Specialist was added July 1, 2019 to provklt detailed tedlnlcal knowledge lo, data shar1rc worlcshop content and delivery as weH as locltl111 Into State Plan coverage of the NPSBN. While the FlntNet SPOC and Program Specialist are state !IDied and their time Is 
reported as In-kind match, the Technical Spedallst role was finled at 50% by federal SLIGP2 funds. The Technical Specialist role offered noeded input to the data-sharing wo,kshops and cld an extensive examination of the possibility of performl111 coverage gap 

analysis as an allowlrc activity. Thi. led to a determination that detailed coverage gap analysis was not going to be performed and this position transitioned from grant fundlrc and activities during the last quarter. 
An Ineligible In-state hotel charge ($304.11) was found In our SUGPfederal fund, this charge Is bei111 moved and not reported for this quarter on the PPll. 
The SPOC position dedkated 7.1" and the Program SpedaWst declcated 9" their work to SllGP2 activities duri111 this quarter. 

13. Contractual !Contract •""'or Subreclnlentsl 
13a. Contract,.! Table - lncll'de all rontractors. The totals lro,n this table should -~1 the "Contractuar' In n.-t1on 141. 

Name Subcontract Purpose 
Type 

RFP/RFQ Issued (Y/N) 
Contract 

Start Date End Date 
Total Federal Funds Total Matchi111 Funds 

:,r ..... ~,subrec.l Executed IY/NI Allocated Allocated 

Staff Support Ackl1tlonol staff for support of allowable activities Contract N N N/A N/A $140,000.00 $0.00 

PrOQ:ram Consultant Consuhirw services for 11l1owable activities Contract N N N/A N/A $89,600.00 $0.00 

Oeliverv contractor Oeliverv of allowable activities Contract N y 05/1S/2019 05/14/2021 $719,993.00 $20,007.00 

GIS Support GIS support fo, co--erage analysis contract N N N/A N/A $60,900.00 $0.00 
13b. Narrative desal"""" an, chal"""'es ,.,.,.tes o, chanaes related to contracts and/or subreciDients. 
The above table was filled out based on the approved budget and anticipated contracts though not all of the money has been spent to date. No,th Carolina brought on a consultant firm to assist with the developmeflt and delivery of data shartrc worlcshops fo, 
NPSBN planning. The contract was eoecuted wlth that delivery contracto,, wollc Is orcolrc, and funds have been spent on content development, rqbtration website, and worlcs'- delivered to date. The original conttact was extended by a year to end on 

S/14/2021 ofter our SLIGP2 extension was granted. All allowable expenses and activities will end In acc:onlance with grant guidelines e•en though the contract end date Is further out than the SUGP2 end date. 



14. ~et Worlcsheet 
Columns 2, 3 and 4 must match your wmtnt project buclgetfu the entire award, which Is the SF-424A on file. 
o--· 11st matchl- funds that the D- rtment of C.ornmerce has alrea"" a-·ed. 

NTE Total Federal Funds NTE Total Matchl .. Funds federal Funds Obligated to Matchl .. Funds Total Budget to Project Budget Element (1) 
Approved (2) Approved 131 NTE Total Budget (4) 

Date (5) 
ApprOlled to Date 

Date{71 
(6) 

a. Personnel Salanes $0.00 $127,500.00 $127,500.00 $0.00 $127,500.00 $127,500.00 
b. Personnel Frinlle Benefits $0.00 $44 911.00 $44 911,00 $0.00 $44,911.00 $44,911.00 
c. Travel $54,023.00 =2s1.oo $98,280.00 $54,023.00 $44,257.00 $98,280.00 
d. Eouloment S0,00 $0.00 $0,00 $0.00 $0.00 $0.00 
e. Material.SlsunniJes $7,964.00 $6,486.00 $14 450.00 $7,964.00 $6,486.00 $14,450.00 
f. Contractual $1,010,493.00 $20,007.00 $1,030,500.00 $1,010,493.00 $20 007.00 $1,030,500.00 

I•. Other $47,520.00 $36,839.00 $84,359.00 $47,520.00 $36,839.00 $84,359.00 
h. Indirect $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
i. Total Costs $1,120,000.00 $280,000.00 $1400 000.00 $1120,000.00 $280,000.00 $1,400,000.00 

Ii. ProoortlonalitvPercent 80.00% 20.00% 100.00% 80.00% 20.00% 100.00% 
15. Certification: I_, to the best of mv knowtedu and belief that this re-1s correct and com....,.• fo, ~rfo,mance of activities fo, the ~-elsl set fotth In the owanl document>. 
16a. Typed o, p<lnted name and tttle of Authorized Certlfyl,. Offidal: 

Red Grasso, DltectO< of the First Responder Emerging Technologies Prosram 

16b. Slgnatunt of Authorized Certlfyl,c Official: /J ~ ,,,-/ ,, 

Federal Funds Expended 
(8) 

$52 200.88 
$17,504.85 
$34,020.60 

$0.00 
SO.OD 

$435,600.00 
$0.00 
$0.00 

$539,326.33 
76.88% 

16c. Telephone (area code, 
number, and e.xtenslon) 

16d. Email Address: 

Dote: 

Approved Matchlnt1 
Funds Expended (9) 

$65,335.00 
$20,272.00 
$17 987,77 

$0,00 
$0.00 

$26,591.00 
$31,973.83 

$0.00 
$162,159.60 

23.12" 

OMBControl No. 0660-0042 

El<picatlon Date· 01/31/2021 

Total fund> upended 
(10) 

$117,535.88 
$37,776.85 
$52,008.37 

$0.00 
$0.00 

$462,191.00 
$31,973.83 

$0.00 
$701,485.93 

100.00% 

919.961.1131 

rtst.1rusof!n~-12~ 

' Ji.. I")( 'I .1 t) •t,I 

Public Burden Statement: Acc:ordlrc to the Paperworlc Reduction Act, as amended, no per>ons are n,qulred to respond to a collectton of lnfo,matlon unless it displays a currently valid 0MB number. Public reporting bunion for this collectton of lnfo,matlon Is 
estimated to average 12.S hour, per response. Send comments regardl,. the bunion esUmate o, any other aspect of this collection of lnfo,matton, Inducing suggestions fo, redud,. this burden to Michael Dame, Program DlrectO<, State and Lo<al Implementation 
Grant Program, National Telecommunications and lnfo,mation AdmkustraUon, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Roo,n 4078, Washl,.ton, DC 20230. 


