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Describe your p101ress meetlnr each major activity/milestone approved In the Baseline Report for this project any challenaes or obstades encountered and mltlptlon stratesles you have employed; planned major 
for the nel<t quarter; and any additional project milestones or Information. 

submitted comments to the Draf'c RFP on July 27th. Data collection was submitted to First Net on September 30th. While this data did not encompass cove rase reviews, which will commence In October, it provided user numbe."$ 
user survey Information to date. These efforts will continue throughout the year. The SWIC/SPOC retired July 31St and the Grants Administrator was appointed acting SWIC. She and the SUGP Project Manager attended 

Are Chiefs' meetlns and had an exhibit with handouts In Columbus July 17 and 18. Ohio sent three attendees to APCO In Washlncton D.C. Three personnel attended the Michigan First Net Consultation on September 1 
First Net September 2 with other members of FEMA Resion V. Both the SIEC and NPSBN Subcommittee met this quarter. FEMA region v monthly conference calls were held. Phase 1 Coverage milestones are In the process 
stage. This will encompass county by county cove race and needs reviews as well as each major dty, each major state agency and a small number of spedalidentilies (e.g. a public utility or minlne company) Most of these 

be conducted via Web Ex and approximately 1/3 will be completed with an on-site resource. Each coverase review will lndude the following: email contacts and read a heads, CAD data processing, review of baseline 
That said, coverage maps were provided to First Net regardln£ carrier coverage maps. Phase 2 Capacity Is also In the process planning stage and will be accomplished by creation of traffic profiles and tabletop excersizes. 

be three specific scenerios: major, multi-jurisdictional urban event, major, multi-jurisdictional rural event and a major event in a wilderness area (with reliance on deployable assets). Ills anticipated that at least one of the 
excersizes will take place within the First Net LTE Pilot which Is scheduled to launch January 1, 2016. Pha~e 1 Users and Their Operational Areas Is In stage 3 and 4 as the Point of Contact Survey and User Population Surveys that 

returned were provided to FlrstNet. Surveys continue to come bade answered but much follow up Is required to obtain robust responses. Phase 2 Current Providers/Procurement is also stage 3 as it is part of the User Popu~ 
Phase 2 State Plan Decision has not begun this quarter. Stage 5 would apply to catesories 9 and 11 since that data was already submitted by the September 30th deadline and efforts now continue. 

changes ID the approved Baseline Report In the next quarter, describe those below. Nate that any substantive chanses ID the Baseline Report must be approved by 
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11c. Provide any other Information that would be useful to NTIA as It assesses lhls proJect's III"DIR!S5. 

OMB Ccmtral No. 0660-0038 
Ellpiratlon Date: 8/31/2016 

Plannins has besun to fold outreach into the LTE pilot procram. We will hire a consultant to measure results and lessons learned and will highllcht this at an on-site conference for stakeholders. We are also plannins ' t ier two OIR!eadl 
project to statewide law enforcement and fire academies and technology incubators, with a second round to provide outreach to public safety union offidals. The SUGP Project Manager has also authored an article about FirstNetthat 
will be published in Ohio public safety trade magazines next quarter 

lld. Describe any success stories or best practices you have Identified. Please be as speclllc as possible. 

12. Penonnel 
121. If the proJect Is not lully_stalled, describe how anv lack of stafflmt mav lm~ct the proJect's time line and when the proJect will be fully staffed. 

As stated In llc, the project will be fully staffed with contractor/comultants who will alisn lor specific purposes. 

12b. Staffing Table 
Job Title FTE% Project Is) Assigned Ch1nae 

SWIC 0.33 Spends 30% of m on SUGP activities continued 
Grants Administrator 0.4 Spends 40% of rn on SUGP activities continued 

13. SUbcontracts !Vendors and/or Subreciplents) 
13a. Subcontracts Table -Include all subcontracton. The totals from this table must equal the "Subcontracts Total" In Question 14f. 

Type 
Contract 

Total Federal Funds Total Matchlnll Funds 
Name Subcontract Purpose RFP/RFQ Issued IY/N) Executed Start Date End Date 

IVendor/Subrec.) 
IY/N) 

Allocated Allocated 

Keith Singleton Website Dev/Marketins Vendor N y 5/23/2014 6/30/2015 s 49,500.00 

TBD Marketing and Promotion Vendor N N $18,000.00 

ATST Data Collection Vendor N y 8/l/2015 12/31/2018 $623,040.00 

TBO SCIP Consultant Vendor N N $21,000.00 

TBO MOU/MOA Consultant Vendor N N $36,480.00 
CAl, Inc Project Manaeer Vendor N y 9/30/2013 3/31/2018 $423,335.00 
CAl, Inc Outreach Coordinator Vendor N y 9/30/2013 3/31/2018 $271.848.00 
Diversity Search Group Budset Analyst Vendor N y 4/12/2014 3/31/2018 $135,472.00 
ATST Phase One Vendor v y 11/12/2014 12/31/2018 $660,000.00 
13b. Describe any challen1es encountered with vendon and/or subreclplents. 



14. Bud1et Worksheet 
Columns 2, 3 and 4 must match your currenl project budget for lhe entire award, which is the SF-424A on file. 
Orol!l list matchitlf: funds that the ~m_fnt of Commerce has alread~ aa11roved. 

Projm Budlet Element Ill Federal Funds Awarded (2) 
Approved Matchln1 

Total Budlet (4) 
Funds(3) 

a. Personnel Salaries $0.110 $104.783 110 $104,783-110 
b. Personnel FriM~t Bene its 50.110 S41 701.110 $41 701.110 
c. Travel $161,133.110 513.5110.110 $174,633 110 
d. Equjpment $0.110 $0.110 $0.110 
e. Materials/S!lpplies $71,980.110 $9,6110.110 $81,580.110 
f. Subcontracts Total $1,695,815.110 $0.110 $1,695,815.110 

~·Other $1.709,762.110 $740.089.00 $2,449 851.110 
h. Indirect $0.00 $0.00 $0.00 

i. TotaiCosu $3,638,690.110 $909,673.110 $4,548,363.110 

·."of Total 80% 20% 100% 

Federal Funds Expended Approved Matchin1 
(5) Funds Expended (6) 

$48.54 7.110 
S3_l.S_18JXI 

$21.210.110 SO.IIO 
$0.110 $0.110 

$20,9 58.110 $30,949.110 
$617,597.110 $0.110 

$50.719.110 

$710,484.00 $471.593.00 
60% 40% 

DMB Conlrol No. 0660-0038 
E.<piratlon Dote 8/31/2016 

Total funds Expended 
(7) 

$48,547.110 
532 5 8.110 
521,210.110 

$0.110 
$51,907.110 

$617.597.110 
$410,298.00 

$0.110 

$1.182.077.00 
100% 

IS. Certification: I celtiiJ to the best of my I and belief that this .-IIOrt Is COfJ'eCt and tomJIIIIte for •rformance of IKtlvltles for the Ptii'IIOMfll set forth In the award documents. 
16a. T'fDed or !lflnted name and title of Authorized Celtlfvln£ Offlcl<ll: 16c. Telephone (aru 

code, number, and 614-995.0039 
Rebecca Vanes!, Acting SWIC/SPOC / extension) 

lid. Email Address: te.~>etu.aoesta..r .. ,.ohloi&'l!' 
16b. Slsnatull! of Authorl&ed ~t Official: I J ./ 

~.Al~ 'IMU~ Date: 11/tJ h£ 
I" 
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