OMB Control No. 0660-0042
Expiration Date: 01/31/202%

1.5, Department of Commarce ;‘u':‘n"’;’a::f orGrant |, 10-s18042
SLIGP 2.0 Performance Progress Report -
4. £IN: 25-1671669
. . &. Report Date

1. Recipient Name Pennsylvania State Police {MM/DD/YYYY) 07/30/2018
7. Reporting Pertod

3, Street Address 1800 Elmerton Aveaue End Date: 06/30/2018
(MM/DD/YYYY)
I8. Final Report 9. Report Frequency

S. City, State, Zip Code Harrisburg, PA 17110-9718 Yes O Quarterly ﬁ(__]
No

102, Project/Grant Period

Start Date: {MM/DD/YYYY)

03/01/2018

10b. End Date:
{MM/DD/YYYY)

02/23/2020

11. List the individual projects in your approved Project Plan

Governance Meetings Actual number of governance, subcommittee, or working group meetings related to the NPSBN held during the quarter
2 tndividuals Sent to No Actual number of individuals who were sent to national or reglonal third-party conferences with a focus area or tralning track
Broadband Conferencas O relatad to the NPSBN using SLIGP grant funds during the guarter
3 E:::; ned Staksholder No 0 Actual number of events coerdinated - or held using SLIGP grant funds during the quorter, as requested by Firstiet.
4 :;auflfv:::::]{:_t;lslflme Yes 0.03 Actunl number of state personnel FTEs who began supporting SLIGP activities during the quuarter [may be a decimal).
5 Contracts Executed Yes 1 Actual number of contracts executed during the quarter.
[ Subreclplent Agreements No Actua] number of ngreements executed during the quarter.
Executed 0
Data Sharing
7 Palicies/Agreements Ne Yes or No if dota sharing policies and/or agreements were developed during this reporting quarter.
Developed
Further identification of
8 Potential Public Safety No Yes or No If further ldentification of potentiol public safety users accurred during this reporting quarter.
Users
Plans for Emergency
9 Communications No Yes or No Iif plans for future emergecy communications technology transitions occurred during this reporting quarter,
Technology Transitions
Identifled and Planned to | . L o . ] j
10 Transition PS Apps & No Yes or No if public safety applications or databases within the State or territory were identified and transition plans were developed
Databases this reporting quarter :
ldentify Ongoing Coverage N . s ] ,
11 Gaps No Yes or No If participoted in identifying ongoing coveage gups using SLIGP funds during this reparting quarter.
Data Collection Activities {Opt-In and Opt-Out Post-SMILA Phase Only) Yes or No If participated In data collection eckivities as requested by FirstNet or
ollowing o documented data collection determination by Opt-Out (Post-SMLA] grantees,




OMB Control No, 8668-0042
Expiration Date: 01/31/2021

1la, Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project
The Commonwealth of Pennsylvanta finalized our RFQ process and issuad a contract for profect management as waell as 2 public safety expert and a technical expert. We have planned our first outreach events to begin in September and are In the
process of notifying AT&T/FN of the dates for their Incluslon In the meetings, We are working with our newly hired consultants to prepare for the next phase of this project and determine what topics our stakehalders want information on. No
governance meefings have taken place yet and no material has been handed out. The time devoted to the project has been tracked and was submittad as documentation of the expenditures to be devoted ta the grant. The expendituras for the
time contributed durlng the April through June period will show up on the next quarterly report. The state match on this report reflects time fram the flrst quarter on the project. The above figure far FTE In item #4 represents the additlon of time
contributed by our Single Point of Contact (SPOC) as well as our Statewide Interoperability Coordinator {SWIC),

12, Personnel
12a. Staffing Table - Please include oll siaff that have contributed time ta the profect with current quorter's utilization. Please only include FTE staff employed by the state not contracters. Please do not remove individuals from this table.

lab Title FTE% Project (s) Assigned Change

Beputy SPOC 6% Project leadership, RFQ scoring, AT&T/FN consultation, outreach presentations existing

rﬁolicy Specialist 7% RFQ scoring, policy management, AT&T/FN consultation existing

Administrative Officer 26% RFQ scoring, project management, grant administration, AT&T/FN consultation, outreach presentations existing
SPOC 1% Project leadershin, AT&T/EN consultation New ta SLIGP2
SWIC 2% AT&Y/FN consultation, outreach presentations New to SLIGP2

12b, Narrative description of any staffing challenges, vacancies, or changes.

During the period of time captured in this quarter, April through June 2018, the following personnel contributed time: the Deputy $POC, the Policy Specialist and the Administrative Officer as well as the SPOC and the SWIC. All tima was collected
in Sharepoint and will show up as an expenditure next quarter. This time was a reflection of the scoring of the RFQ, any administration necessary to get the RFQ winning bidder tuened into a contract, consultation with ATET/FirstNet and also a
presentation to the Pennsylvania Chiefs of Police Assocfation at their request.

13, Contractual [Contract and/or Subrecipients}
13a. Contractual Table — Include all contractors. The totals from this table should equal the “Contractual” In Question 14f,

Type Contract Total Federal Funds | Total Matching Funds
MName Subcontract Purpose {Contract/Subrec.) RFP/RFQ Issued [¥/N) Executed {Y/N) Start Date £nd Date Allocated allocated
LeGrande Technical and Soclal  [Project management, Public Safety Expert, Technical 1\ o ¥ v 07/01/2618 uz/28/2020 £1,066,324.00 $0.00
Services Expert
thid Website hosting N N $32,576.00 50.00
Constant Contact subscription Retention of stakehoider contact information Contract N Y 03/01/2018 (02/28/2020 52,700.00 50,00
Comcast Smarthoard connectivity Contract N N $3,240.00 50.00

13h, Narrative description any ct

es, updates, or cha

related to contracts and/or subrecipients.

L3

One contract was issued on thls project in Jate fune with a start date of July 1. The setting up of the contract for the winning bidder of this RFQ was challenging due to the funding increments on this grant project and the way in which they do not
coincide with our fiscal years. We did find a way to accomplish our goals but it required creative thinking.
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14. Budget Workshaet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
Only list matching funds that the Department of Commerce has already approved,

. Matching Funds
. NTE Total Federal Funds NTE Total Matching Federal Funds Obllgated Total Budget to | Federal Funds Expended | Approved Matching | Total funds Expended
P Bl E 1 NTE Total Bl q
roject Budget Element (1) Approved (2 Funds Appraved (3) otal Budget (4} to Date (5] A”;’;’:?:]m Date (7} (8] Funds Expended {9) {10)
a. Personnel Salaries $0.00 $171,300.00 $171,300.00 $0.00 $64,230.00 $64,230.00 50.08 $5,510.13 55,518,113
b. Personnel Fringe Benefits $0.00] $128,700.00 $128,700.00] 50.00 $48,270.00 $48,270.00 50,00 $4,231.72 $4,231.72
c. Travel $55,760.00 $0.00 $55,760.00) $27,880.00 50.00 $27,880.00 50.00 $0.00 $0.00
d. Equipment 30.00 50.00 50.00) 50.00 $0.00 50,00 50.00 $0.00 50.00
e, Materials/Supplies $9,000.00 $0.00 59,000.00 54,500.00 $0.001 $4,500.00 30.00 $0.00 $0.00
f. Contractual $1,105,240.00) 50.00, $1,105,240.00) $377,620.00 50.00 $377,620.00 $0.00] 50,00 $0.001
|8. Cther $30,0080.00 50.00 $30,008.00 $15,000.0{} $0.00 $15,000.00 $0.00 $0.00 50,08
h. Indirect $0.00 $0.00| 50.00 $0.08 $0.00 $0.00 $0.00 $0.00 50.00)
i. Total Costs $1,200,080.00 $300,080.00 $1,500,000.00 $425,000.00 $112,500.00 $537,500.00 50.00 59,741.85 59,741.85
i. Proportionality Percent 80.00% 20.00% 100,08% 73.87% 20.93% 100.00% .00% 100.00% 100.00%
15, Certification: |.certify fo he best of my knowledge and Lielicf that thiz reportis correct and complete for performarice of scuvitles for the DUFposels) et forth 1n the award docments, . - 10 = i j ;
16a. Typed or printeghfiame Apd title of Authorized Segtifying Officiak: 16c. Telephone (area
Diane StackhousafMajor code, number, and 717-346-5346
L y extanston)
16h, Signgiure ??Authonzed ertlfym% 16d. Emall Address: dista-:khcxu@pa‘gm.",I
{ E] "
i (iaat Bate S7IIE

ay
Publlic Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collectian of information unless It displays a currently valid OMB number. Public reporting burden far this colfection of

information is estimated to average 12.5 hours per response. Send comments regarding the burden sstimate or any other aspect of this collection of information, including suggestions for reducing this burden to Michael Dame, Program Directar,
State and Local Implementation Grant Program, National Telecommunications and Information Administration, U.5. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washingtan, BC 20230,






