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6. Report Date 

MM/DD YYYY 
7. Reporting Period 

End Date: 
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8. Final Report 

Yes D 
No 0 
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9. Report Fr~ncy 

Quarterly LlLJ 

Actual number of events coordinated- or held using SLfGP grant funds during the quarter, as requested by FlrstNet. 

Actual number of state personnel FTEs who began supporting SL/GP activities during the quarter {moy be a dec/maf), 

Actual number of contracts executed during the quarter, 

Actual number of agreements executed during the quarter. 

Yes or No if data sharing policies and/or agreements were developed during this reporting quarter, 

Yes or No If further Identification of potent/al public safety users occurred during this reporting quarter. 

Yes or No if plans for future emergecy communications technology transitions occurred during this reporting quarter. 

Yes or No if public safety applications or databases within the State or territory were identified and transition plans were developed 
this reporting quarter 

Yes or No if participated in identifying ongoing coveage gaps using SL/GP funds during this reporting quarter, 

(Opt-In and Opt-Out Post-SM LA Phase Only) Yes or No ff participated In doto collection activities as requested by FirstNet or 
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11a, Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project 
The Commonwealth of Pennsylvanla finalized our RFQ process and issued a contract for project management as well as a public safety expert and a technlcal expert. We have planned our first outreach events to begin in September and are ln the 
process of notifying AT&T/FN of the dates for their Inclusion In the meetings, We are working with our newly hired consultants to prepare for the next phase of thls project and determine what topics our stakeholders want Information on. No 
governance meetings have taken place yet and no material has been handed out. The time devoted to the project has been tracked and was submitted as documentation of the expenditures to be devoted to the grant. The expenditures for the 
time contributed during the Aprll through June period will show up on the next quarterly report. The state match on this report reflects time from the first quarter on the project. The above figure for FTE ln item #4 represents the addition of time 
contributed by our Single Point of Contact (SPOC) as well as our Statewide Interoperability Coordinator {SWIC), 

12. Personnel 
12a. Staffing Table - Please include all staff that have contributed time to the project wfth current quarter's utilization. Please only include FTE staff employed by the state not contractors, Please do not remove individuals from this table. 

Job Title FTE¾ Project (s) Assigned Change 

Deputy SPOC 6% Project leadership, RFQ scoring, AT&T/FN consultation, outreach presentations existing 

Policy Specialist 7% RFQ scoring, policy management, AT&T/FN consultation existing 

Administrative Officer 26% RFQ scoring, project management, grant administration, AT&T/FN consultation, outreach presentations existin~ 

SPOC 1% Project leadership, AT&T/FN consultation Newto5LIGP2 

SWIC 2% AT&T/FN consultation, outreach presentations NewtoSLIGP2 

12b. Narrative description of any staffing challenges, vacancies, or changes. 
During the period of time captured in this quarter, Aprll through June 2018, the following personnel contributed time: the Deputy SPOC, the Policy Specialist and the Administrative Officer as well as the SPOC and the SWIC. All time was collected 
in Sharepoint and wilt show up as an expenditure next quarter. This time was a reflection of the scoring of the RFQ, any administration necessary to get the RFQ winning bidder turned into a contract, consultation with AT&T/FirstNet and also a 
presentation to the Pennsylvania Chiefs of Police Association at their request. 

13. Contractual {Contract and/or Subrecipients) 
13a. Contractual Table - Include all contractors. The totals from this table should equal the "Contractual" ln Question 14f, 

Subcontract Purpose 
Type 

RFP/RFQ Issued (V/N) 
Contract 

End Date 
Total Federal Funds Total Matching Funds 

Name 
Contract/Subrec.l Executed IV/Nl 

Start Date 
Allocated Allocated 

LeGrande Technical and Soclal Project management, Public Safety Expert, Technical 
Contract 

Expert 
y 

Services 
y 07/01/2018 02/28/2020 $1,066,324.00 $0.00 

tbd Website hosting N N $32,976.00 $0.00 

Constant Contact subscriotlon Retention of stakeholder contact information Contract N y 03/01/2018 02/28/2020 $2,700.00 $0.00 

Comcast Smartboard connectivity Contract N N $3,240.00 $0.00 

13b. Narrative descriotion anv challenges, uodates or chane:es related to contracts and/or subrecipients. 
One contract was issued on thls project In late June with a start date of July 1. The setting up of the contract for the winning bidder of this RFQ was challenging due to the funding increments on this grant project and the way in which they do not 
coincide with our fiscal years. We did find a way to accomplish our goals but It required creative thinking. 



14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file, 
Only list matching funds that the Department of Commerce has already approved. 

NTE Total Federal Funds NTETotal Matching Federal Funds Obligated 
Matching Funds 

Total Budget to Federal Funds Expended 
Project Budget Element {1) NTE Total Budget (4) Approved to 

Approved {2} Funds Approved {3) to Date (5) 
Date (6) 

Date {7) (8} 

,. Personnel Salaries $0.00 $171,300.00 $171,300.00 $0.00 $64,230.00 $64 230.00 $0.00 
b. Personnel Fringe Benefits $0.00 $128,700.00 $128,700.00 $0.00 $48,270.00 $48,270.00 $0.00 
c. Travel $55,760.00 $0.00 $55,760.00 $27,880.00 $0.00 $27,880.00 $0.00 
d. Eouioment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
e. Materials/Suoolies $9,000.00 $0.00 $9,000.00 $4,500.00 $0.00 $4,500.00 $0.00 
f. Contractual $1,105,240.00 $0.00 $1,105,240.00 $377,620.00 $0.00 $377,620.00 $0.00 
g. Other $30,000.00 $0.00 $30,000.00 $15.000.00 $0.00 $15,000.00 $0.00 
h. Indirect $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
i. Total costs $1,200,000.00 $300,000.00 $1,500,000.00 $425,000.00 $112,500.00 $537,500.00 $0.00 
j. Pronortionalitv Percent 80.00% 20.00% 100.00% 79.07% 20.93% 100.00% 0.00% 
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Total funds Expended 
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.-a, Of',//, T'!, . 
Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of Information unless It displays a currently valid 0MB number. Public reporting burden for this collection of 
information is estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, Including suggestions for reducing this burden to Michael Dame, Program Director, 
State and Local Implementation Grant Program, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230, 




