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MM/DD/YYYY 
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End Date: 
MM DD VYYY 

8. Flnal Report 
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No 0 

10/30/2019 
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9. Report Fr~ncy 

Quarterly lJLJ 

Actual number of individuals who were sent to national or regfonal third-party conferences w{th a focus area or training track 
related to the NPSBN usfng SL/GP grant funds during the quarter 

Actual number of events coordinated-or held usfng SL/GP grant funds during the quarter, as requested by First Net. 

Actual number of state personnel FT Es who began supporting SLJGP activities during the quarter {may be a decimal). 

Actual number of contracts executed during the quarter. 

Actual number o/ agreements eKecuted during the quarter, 

Yes or No 1/ data sharing policies and/or agreements were developed during this reporting quarter. 

Yes or No I/further Identification of potentlof publlc safety users occurred during this reporting quarter. 

Yes or No if plans /or future emergecy communications technology transitions occurred during this reporting quarter. 

Yes or Na if public safety applications or databases within the State ar territory were Identified and transition plans were developed 
this reporting quarter 

Yes or No if participated In Identifying ongoing coveage gaps using SL/GP funds during this reporting quarter. 

{Opt-In and Opt-Out Post-SM LA Phase Only) Yes or No if participated in data collection activities as requested by FlrstNet or 
ollowing a documented data collect/on determlnatfon by Opt-Out {Post-SMLA} grantees: 



OM8 Control No. 0660-0042 
Expiration Date: 01/31/2021 

lla, Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project 
During the quarter, five (5) stakeholder events were held by the PA-FlrstNet team as well as the FlrstNet and AT&T teams. Three of these events were with regional task forces while the other two were conferences; the Pennsylvania chapter of 
the National Emergency Numbers Association (PA-NENA) and the County Commissioners Association of Pennsylvania (CCAP), One governance meeting was held during the quarter. The time devoted to the project has been tracked and was 
submitted as documentation of the expenditures to be devoted to the grant. The expenditures for the time contrlbuted during the July through September period, a total of $11,738.76, wlll show up on the next quarterly report. The state match 
on this report reflects time from the first quarter of the project through June 2019. 

12. Personnel 
12a. Staffing Table - Please include oil staff that hove contributed time ta the project with current quarter's utilization. Please only include FTE staff employed by the state not contractors. Please do not remove Individuals from this table. 

Job Title FTE¾ Project (s) Assigned Chan"e 
Deputy SPOC 2% Project leadership, RFQ scoring, AT&T/FN consultation, outreach presentations decrease 
Policy Specialist 5% RFQscoring, policy management, AT&T/FN consultatlon decrease 
Administrative Officer 25% RFQ scoring, project management, grant administration, AT&T/FN consultation, outreach presentations no change 
SPOC 1% Project leadership, AT&T/FN consultation increase 
SW!C 2% AT&T/FN consultation, outreach presentations decrease 
GIS Manager 1% Create GlS depictions of where AT&T towers are to be located, AT&T/FN consultation increase 

12b. Narrative description of any staffing challenges, vacancies, or changes. 
During the period of time captured In this quarter, July through September 2019, the following personnel contributed time: the Deputy SPOC, the Policy Specialist, the Administrative officer and the SWIC. All time was collected in Sharepofnt and 
will show up as an expenditure next quarter in the amount of $11,738.76 ofaddltlonal state match. This time was a reflection of consultation with FirstNet and AT&T at our Regional Stakeholder Meetings. Time was contributed for grant 

administration as well. 

13. Contractual (Contract and/or Subrecipients) 
13a. Contractual Table - Include all contractors. The totals from this table should equal the "Contractual" in Question 14f. 

Name Subcontract Purpose 
Type 

RFP/RFQ Issued {Y/N) 
Contract 

Start Date End Date 
Total Federal Funds Total Matching Funds 

Contract/Subrec.\ Executed IY/N\ Allocated Allocated 

LeGrande Technical and Soclal Project management, Public Safety Expert, Technical 

Services Expert Contract y y 07/01/2018 02/28/2020 $1,066,324.00 $0.00 

tbd Website hosting N N $0.00 $0.00 

Constant Contact subscription Retention of stakeholder contact Information Contract N y 03/01/2018 02/28/2020 $2,700.00 $0.00 

Comcast Smartboard connectivity Contract N N $3,240.00 $0.00 

13b. Narrative descriotion anv challenges, uodates, or changes related to contracts and/or subreclolents, 
As part of the grant, we updated our Statewide Communications lnteroperablllty Plan to Include the use of Broadband. As we meet with our stakeholders, we discuss the use of broadband and how it will benefit first responder agencies so that 
they can begin planning to implement such services in the future. Our stakeholders are given opportunity to discuss the challenges they are experiencing. 



14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-4Z4A on file. 
Only list matching funds that the Department of Commerce has already approved. 

OMS Control No. 0660·0042 
Expiration Date: 01/31/2021 

Project Budget Element (1) 
NTETotal Federal Funds 

Approved (2) 
NTETotal Matching 
Funds Approved (3) 

NTE Total Budget (4) Federal Funds Obligated 
to Date (5) 

Matching Funds Total Budget to 

Ap;~;;~:l to Date (7) 

Federal Funds EKpended Approved Matching Total funds EICpended 
(10} {8) Funds EICpended (9) 

a. Personnel Salaries $0.00 $159,803.00 $159,803.00 $0.00 $159,803.00 $159,803.00 $0.00 
b. Personnel FrinPe Benefits $0.00 $120,197.00 $120 197.00 $0.00 $120,197.00 $120 197.00 $0.00 
c. Travel $22,220.00 $0.00 $22,220.00 $22,220.00 $0.00 $22,220.00 $0.00 
d. Eouioment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
e. Materials/Suoolies $9,016.00 $0.00 $9,016.00 $9 016.00 $0.00 $9 016.00 $0.00 
f. Contractual $1,072,264.00 $0.00 $1,072,264.00 $1,072,264.00 $0.00 $1,072,264.00 $434,916.94 
g. Other $16,500.00 $0.00 $16 500.00 $16,500.00 $0.00 $16,500.00 $76.12 
h. Indirect $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
i. Total Costs $1,120,000.00 $280,000.00 $1,400,000.00 $1,120,000.00 $280,000.00 $1,400,000.00 $434,993.06 
j. Proportionalitv Percent 80.00% 20.00% 100.00% 80.00% 20.00% 100.00% :· .. • -,_ · st:&2% 
15, -,~rtifi~tlOn"i 1·i:¢rtitv to thEl best Qf mv'knov.iledge ahd belief th.it this 'r81lori ls correct cind complete for·oerfOrrilaiici! OfilctlvltlBs· fOr the·ourjio'si!(s)'si!:t foi-th'ln-the·aWarddoC:Ulll"ents.' < >:·: .. · <:-:_,,-:· 
16a. Typed or printed name and title of Authorized Certifying Offidal: 16c. Telephone (area 

Sean Georgia, ActingBureau Director 

16b. Signature of Authorized Certifying Officlal: 

code, number, and 
e1Ctension\ 

16d. Email Address: 

Date: 

$S4,904.11 $54,904.11 
$41,749.03 $41,749.03 

$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $434,916.94 
$0.00 $76.12 
$0.00 $0.00 

$96,653.14 $531,646.20 

717-317-0092 

sgeorgla@pa.gov 

P"blk Bmdeo st,t,meot, '~2•=••k Red"'tloo Act, as ameoded, oo P"'""' "' ,eq"l"d to ,espood to a oolleotloo oflofo,matloo ""'"' It displays a '"'"""V valld 0MB ""mbe,. P"bll, ,eportlog b"•d•• fo, this oolleotloo of 
information is estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collectlon of Information, Including suggestions for reducing this burden to Mlchael Dame, Program Director, 
State and Local Implementation Grant Program, National Telecommunlcatlons and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230. 




