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SEIGP 2.0 Performance Progress Report Humber;
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1. Recipient Name Pennsylvania State Pelice 6. Repart Date 04/30/2020
(MM/DDSYYYY)
7. Repaorting Period

3. Street Address 1800 Elmerten Avenue End Date: 03/31/2020
(MM/DD/YYYY)
8, Flnal Report 9, Report Fregquency

5. City, State, Zip Code Harrishurg, PA 17110-9718 ves O Quarterly

10a. Project/Grant Period

Start Date: (MM/DD/YYYY)

03/01/2018

10b. End Date:
{MM/ DD YY)

06/30/2020

11, List the Individual prolects In your approved Profect Plan

1 Gavernance Meetings No 0 Acrual number of gavemance, subcamml'ﬂee, or workfng gmup meenngs refared I‘o Ihe NPSBN held durfng the quarter
2 Individuals Sent to N Actual number of Individuals who were sent to nationa! or reglonal third-purty conferences with a focus arew or training track
Broadband Conferances N 1] refated to the NPSBN using SLIGP grant funds during the quarter
3 E:::;"ed Stakeholder No o Actual number of events coordinated - or held using SLIGP grant funds during the quorter, os requested by FirstNet.
Staff Hired (Full-fime . . .
[Actual number of state personnel FTEs who began supporting SLIGP activities during the gquarter {moy be g decimal),
N Equivalent]){FTE} Yes 0.09 f P & P g g K _' _' (may a )
5 Contracts Executed No 0 [Actual number of contrects executed during the guarter. )
[ Subreclplent Agreements No Actual number of agreements executed during the quarter,
Execated 1]
Data Sharing )
7 Policies/Agreements No Yes or No if data sharing pollcies and/or egreements were developed during this reporting quarter.
Devefoped _
Further Identification of
8 Potential Public Safety Ne Ves or No If further identification of potentiol public sofefy users occurred during this reporting quarter.
Users
Plans for Emergency . . I
9 Communications No Yes or No if plons for future emergecy communitations technology transitlons accurred during this reporting quarter.
Technology Transitions ’
Identified and Planned to
0 Transition BS Apps & No Yes op No If public safely applications or databases within the State or territory weve identified and transition plans were developed
Databases this reporting quarter .
Identify Ongoing Coverage
11 Gaps fy Ongolng § No Yes or No if perticipated in identifying angoing coveage geps using SLIGP funds during this reporting quarter.
2 pata Collection Activiti N {Opt-In and Opt-Out Past-SMLA Phase Only) Yes or No if participated in dota collectlon activitles as requested by FirstNet or
ata Loflaction Activities ° ollowing o documented dota collection determination by Opt-Out (Post-5MLA) grantees.




OMB Control No. 0860-0042
Expiration Date: 01/31/2021

1ia. Narrative description for each activity reported In Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project
During the guarter, no stakeholder events were held by the PA-FirstNet team because the months of January through March are winter weather months where Pennsylvania has the potential to receive significant snowfall. There were no
governance meetings scheduled durlng the quarter. The time devoted to the project has been tracked and was submitted as documentation of the expendltures to be devoted to the grant. A portion of the expenditures for the time contributed
during the January through March pericd, show up on this report sinca the civilian employees’ time was gathered together for January and February and submitted to our Budget office In early March. The remainder of the expenditures,
$14,076.32, will be submitted in April and will show up an the next quarterly report. The state match an this report reffects time from the first quarter of the project through February 2020 for most of the project team as well as the time collected
by our stakeholders on the project; the match for mileage for our PA-FIrstNet team to travel to our stakeholder meetings over the course of the project; time contributed to working on HISN to transfer sensitive data while using Firstiet; as wall
as time working to test the LMR/LTE integration solution with ATRT.

12. Personnel
12a, Staffing Table - Please include ofl sta_ff that have contributed time to the project with current quarter's utilization. Please only include FTE staff employed by the state not contractors. Please do not remove individuals fram this table.

Jab Title FTE% Project (s) Assigned Change
Deputy SPOC 7% ) Project leadership, RFQ scoring, AT&T/FN consultation, outreach presentations increase
Policy Speciatist 72% RFQ scoring, policy management, AT&T/FN censulkation, HSIN, SCIP Appendix increase
Administrative Officer 27% RFQ scoring, project management, grant adiministration, AT&T/FN consuitation, outreach presentations increase
SPOC 1% Project leadership, AT&T/FN consultation increase
SWIC 2% ATRT/FN consultation, outreach presentations increase
GIS Manager 0% Create GIS depictions of where AT&T towers are to be located, AT&T/FN consultation no change
Radio Manager 9% LMR/LTE integration new

12h. Narrative description of any staffing challenges, vacancies, or changes.

During the period of time captured in this quarter, January through March, 2020, the following personnel coniributed time: the SPOC, the Deputy SPOC, the Policy Specialist{s), the SWIC, the Administrative Officer and the Radio Manager. All time
was coliected in Sharepaint. This quarter the time for the civilian employees In January and February was coltected and posted within the month of March. The time for the month of March, as well as the entire guarter for the enlisted team
members, will show up as an expenditure next quarter in the amount of $14,076.32 of additional state match. This time was a reflection of mestings with AT&T and DCNR to discuss tower lacations; conferences calls with our consultants and the
NTIA; as well as for grant administratlen. Time contrlbuted to research and work on Homeland Security Informatlon Network (HSIN) to share confidential documentation via FirstNet as well as to put together the SCIP appendices are included
within this submisston of the PPR. The Radio Manager's time working with AT&T to test tha Land Mohile Radio {LMR} to Long Term Evolution (LTE] solution for radio communications is reflected as an addition in this quarter.

13. Contractual (Contract and/or Subrecipients)

13a, Contractual Table — Include all contractors. The totais from this table should equal the “Cantractual” in Question 14f.

Type Contract Total Federal Funds | Total Matching Funds
Name Subcontract Purpase (Contract/Subrec.) RFP/RFQ Issued {Y/N) Executed {V/N) Start Date End Date Allocated Allogated
LeGrande Technicai and Soclal Project management, Public Safety Expert, Technical |- ¥ ¥ 07/01/2018 02/28/2020 $1,066,324.00 $0.00
Services Expert
thd Website hosting N N 50,00 50.00
Caopstant Contact subscription Retentlon of stakeholder contact information Contract N Y 03/01/2018 02/28/2020 $2,700.00 S0.00
Comcast Smarthoard connectivity Contract N N $3,240.00 50.00

13b. Narrative description any ck updates, or changes related to contracts and/or subrecipients.

The challenge that our team faced this quarter was ensuring that we had accounted for every team member's time working on the project. There were various facets of the project that, while essentfal, were not originally recognized to be grant
related such as the work with AT&T to work through issues with the Push to Talk {PTT) solutlon. The use of the FirstNet for plain clothed officers in the flald would be optimal; however, we must first make It wark and be able to prove it is reliable.
So we are working to integrate and then test the sofution. The time raflacted is hours devoted to conversations In meetings with AT&T personnel to work through integration and deslgn challenges.




OMB Controf No. 0660-0042
Expiration Date: 01/31/2021

14. Budget Worksheet

Only list matching funds that the De|

Columns 2, 3 and 4 must match your carrent project budget for the entire award, which Is the SF-424A on file.

artment of Commerce has already approved.

DlaneStackhonseB eathDirector

1Ga Typed or printed name and title of Authurlze .C. tlfylng Oﬂ‘mal

t6c. Telephone {area
code, number, and
extension)

, Matching Funds B
NTE Total Faderal Funds NTE Total Matching Federal Funds Obligated Total Budget to | Federal Funds Expended ; Approved Matching | Total funds Expended
Project Budget Element (1) Approved (2} Funds Approved (3} NTE Total Budget (4) to Date (5) Apg;::?:)lo Date (7) (23] Funds Expended (9) {i0)

a. Personnel Salaries $0.00 $159,803.00 $159,803.00 $0.00 $159,803.00 $159,803.00 50.00 $84,483.75 584,483.75

b. Persannel Fringe Benefits $0.00 $120,197.00] $12¢,197.00 50.08 $120,157.00 $120,187.00 50,00 $64,310.12) $64,310.12

c. Travel $22,220.00 $0.00 $22,220.00 $22,220.00 $0.00 $22,220.00 $0.00 $0.60 $0.00

d. Equipment $0.00 $0.00 50,00 $0.00/ S0.00 $0.06 $0.00 $0.00 $0.00

e. Materiiﬂs/Sup@es $9,016.00 $0.00 $9,016.00 $9,0616.00 $0.00 $9,016.00 50.00 50.00 $8.00
f. Contractual $1,072,264.00 $0.00 $1,072,264.00 $1,072,264.00/ $0.00)  51,072,264.00 $755,536.94 $0.00 $755,536.94|

| 8 Other $16,500.80 $0.00 $16,500.00 $16,500.08 $0.00 $16,500,00 $76.32 $40,140.38 $40,216.50

h. tndirect $8.00 $0.00 $0.00 50.00 $60.00 $0.00 _ $0.00 $0.00 $0.00

i. Total Costs $1,120,000.00 $280,000.00 51,400,000.08 $1,120,000.00 $280,000.00 51,400,000.00 $755,613.06 $188,934.25 $044,547.31

80, 20,007 100.00% 80.00% 20.00% 100.00%

L ‘o:the best o and complate for perfe

717-346-5346

16b. Signajyre nfwd Certlfvan Ei

i6d. EmalIAd ass: )
pn o]

distackhou{@pa.gov

Date:

-

I//g,yl)ﬂ

Public Burden Statement: According to the Paparwork Reductlon Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid OMB number. Public reporting burden for this collection of
information Is estimated to average 12,5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for redicing this burden to Michael Dame, Program Director,
State and Locat Implementation Grant Program, National Telecommunications and infarmation Administration, U.5. Department of Commerce, 1401 Constitution Avenue, NW, Reom 4078, Washington, DC 20230,




