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SLIGP 2.0 Performance Progress Report Number:
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1. Recipient Name Virginia Department of Emergency Management ?I;AF;:;;:;/Q“;:{?) 07/29/2019
7. Reporting Period

3. Street Address 10501 Trade Ct. End Date: 06/30/2019
(MM/DD/YYYY)
8. Final Report 9. Report Frequency

5. City, State, Zip Code Richmond, VA, 23236 Yes o Quarterly
No

10a. Project/Grant Period

Start Date: {(MM/DD/YYYY)

03/01/2018

10b. End Date:
{MM/DD/YYYY)

02/29/2020

11, List the individual projects in your approved Project Plan

Activities/Metrics for All Reciplents during the Reporting Qual

Activity Type (Planning,
Governance Meetings,
ete) | o

|Was this Activity.
Performed during the
[Reporting Quarter?

{Yes/No)

{Project Deliverable

Quantity (Number &]
Indicator
Description)

. dyes'cﬁpﬂqh of Milestone Category

Data Collection Activities

1 Governance Meetings Yes 1 Actual number of governance, subcommittee, or working group meetings related to the NPSBN held during the quarter

2 Individuals Sent to No Actual number of individuals who were sent to nationul or regional third-purty conferences with a focus dreq or training track
Broadband Conferences 0 related to the NPSBN using SLIGP grant funds during the quarter

3 g::::ned Stakeholder No 0 Actual number of events coordinated -or held using SLIGP grant funds during the quarter, os requested by FirstNet,

s

4 Staf.f Hired (Full-Time No Actual number of state personnel FTEs who began supporting SLIGP activities during the quarter {muoy be o decimul).
Equivalent){FTE) 0.00

5 Contracts Executed No 4 Actual number of contracts executed during the quarter.

[ Subrecipient Agreements No Actual number of agreements executed during the quarter,
Executed 0
Data Sharing

7 Policies/Agreements No Yes or No if data sharing policies and/for agreements were developed during this reporting quorter,
Developed
Further identification of

8 Potential Public Safety Yes Yes or No if further identification of potential public safety users occurred during this reporting quarter.
Users
Plans for Emergency

9 Communications Yes Yes or Nv if plans for future emergecy communications technology transitions occurred during this reporting quarter,
Technology Transitions
tdentified and Planned to .

10 Transit‘ion PS Apps & N Yes or No if public safety opplications or databuses within the State or territory were identified and tronsition plans were developed

0 . .

Databases this reporting quarter
tdentify Ongoing Coverage

11 Gaps fy Ongolng ¢ No Yes or No if participated in identifying ongoing coveage gaps using SLIGP funds during this reporting quarter.

12 No {Opt-In and Opt-Out Post-SMILA Phuse Only} Yes or No if participate

d In data collection activities os requested by FirstNet or

e v ,{“‘

0 ;
o e




OMR Controf No, 0860-0042
Expiration Date: 01/31/2021

1la. Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project
During the quarter, the Interoperability Coordinator was officially designated as the SPOC. Conducted bi-weekly FirstNet coordination calls that included AT&T Regional representatives. Attended three Regional Preparedness Advisory Committee-
Interoperability (RPAC-) meetings and one Office of Emergency Services Board meeting — addressed FirstNet questions and Issues, included a presentation from AT&T. Introduced ATET representatives {Regional FirstNet Director and Legislative
Affairs) to the Governor’s Broadband Coalition Director for discussions of mutual interest and effort. Participated in FirstNet AT&T presentation to Virginia State Police and State Agency Public Safety stakeholders. Introduced FirstNet to future
Diplomatic Security Service Training Academy. Assisted in coordination of FirstNet AT&T connectivity for the VA Emergency Operations Center. Participated in FirstNet Mission Critical Data and Video workshop. Participated in Region 7
Communications Exercise featuring AT&T provided COLT. Engaged contracted support for potential development of data application policies and standard operating procedures, Working with FirstNet Coordinator to initiate Reglonal FirstNet
Mission Critical Data and Video Workshops and more associated workshops derived from FirstNet best practices Webinar.

12, Parsonnel
12a. Staffing Table - Please include all staff that have contributed time to the project with current quarter's utilization, Plegse only include FTE staff employed by the state not contractors. Please do not remove individuals from this table.

Joh Title FTE% Project (s) Assigned Change
Interoperability Program Manager 50% Project Coordination, daily operations, project reporting Filled
Grant Manager 25% Project Coordination, grants management, project and financial reporting Filled

12b. Narrative description of any staffing challenges, vacancies, or changes.

13. Contractual {Contract and/or Subrecipients)
13a. Contractual Table ~ Include all contractors. The totals from this table should equal the “Contractual” in Question 14f.

Name Subcontract Purpose Type REP/RFQ Issued (Y/N) Contract Start Date End Date Total Federal Funds | Total Matching Funds
{Contract/Subrec.) Executed (Y/N) Allocated Allocated
Unknown Program Qutreach Coordinator Contract N $62,400.00
Unknown Program Admin Support Tech Contract N $24,960.00
VA APCO Virginia Interoperability Conference Support Subcontract N $15,000.00
Unknown Program Technical Support Subcontract N $58,125.00

13b. Narrative description any challenges, updates, or changes related to contracts and/or subrecipients.

Held State Communication Interoperability Plan Workshop. Workshop focused heavily on existing and emerging technologies including public safety broadband and the incorporation of FirstNet, Broadband SME's were in attendance including
FirstNet Authority Representative and AT&T representatatives. FirstNet Authority joined the State Intoperability Executive Committee quarterly meeting. Provided a brief an FirstNet future investments roadmap ahead, and used poll everywhere
to solicit feedback on specific initiatives and shaping considerations. Engaged with FirstNet Authority to schedule future Regional road map presentations and feedback events. Also coordinating with FirstNet Authority on presentations for the
October 2019 APCO/NENA/Interoperability conference. Continue bi-weekly status calls with FirstNet Authority and AT&T.
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14. Budget Worksheet

Cotumns 2, 3 and 4 must match your current project budget for the entire award, which is the 5F-424A on file,
Only list matching funds that the Department of Commerce has already approved.

Project Budget Element (1) NTE Total Federal Funds NTE Total Matching NTE Total Budget (4) Federal Funds Obligated Mz‘t);hrzwfel;u;ds Total Budget to | Federal Funds Expended | Approved Matching | Total funds Expended
Approved {2} Funds Approved (3} - to Date (5} pate (6) Date (7) (8} Funds Expended (9) (10}
a. Personnel Salaries $343,490.00 $0.00 $343,490.00 $343,490.00 $0.00 $343,490.00, $82,969,04 $0.00 $82,969.04
b, Personnel Fringe Benefits $116,787.00, 50,00, $116,787.00, $116,787.00 $0.00, $116,787.00, $22,959.77 $0.00, $22,959.77,
c. Travel $54,560.00 $0.00 $54,560.00 $54,560.00 $0.00 $54,560.00 $977.82 $0.00 $977.82
d. Equipment $0.00 $0.00 $0.00, $0.00 $0.00 $0.00 $0.00 $0.,00 $0.00
e. Materials/Supplies $11,400.00 $0.00 $11,400,00 $11,400.00 $0.00 $11,400,00 $16,322.62 $0.00 $16,322.62
f. Contractual $427,960.00 $0.00 $427,960.00 $427,960.00 $0.00 $427,960.00 $0.00 $0.00 $0.00
g. Other $0.00 $238,550.00/ $238,550.00 $0.00; $238,550.00 $238,550.00 $0.00 $22,865.29 $22,865.29
h. Indirect $0.00; $0.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00
i. Total Costs $954,197.00; $238,550,00 $1,192,747.00 $954,197.00| $238,550.00 $1,192,747.00] $123,229.25 $22,865.29 $146,094.54,
j. Proportionality Percent 80.00% 20.00% 100.00% 80.00% 20.00% 100.00%}. - : 84.35%! o 15.65%) 100.00%

15, Certification:] certify to the best of my knowledge and beliaf that this réport i correct and complete for performance of activities for the purposa(s) set forth in the  awar

d docuinents.

16a. Typed or printed name and title of Authorized Cert

Cheryl Lee

%ia!:
(2 p i

16¢. Telephone (area
code, number, and

extension)

204-897-9760

165, Signature of Authorized Certifying Officlal: f

e

16d. Email Address:

R

Date:

Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid OMB number. Public reporting burden for this collection of
information is estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Michael Dame, Program Director,
State and Local Implementation Grant Program, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230,



