
OM8 Control No. 0660-0042 
Expirot ion Date· 01/31/2021 

U.S. Department of COmmerce 
SLIGP 2.0 Performance Progress Report 

2. Award or Grant 
Number: 
4. EIN: 

Sl-10 -S18051 

1. Recipient Name !Virginia Department of Emergency Management 

13. Street Address 19711 Farrar Ct 

1s. City, State, Zip Code IRichmotl(I,. VA, 23236 

103. Project/Grant Period 

Start Date: (MM/DO/YYYYI 103/01/2018 

•11. Ust the individual projects in your approved Project Plan 

Activity Type (Plannln1, 
Was this Activity 

Performed durinc the 
Governance Meetinss, 

Reiiorti"I Quarter? 
etc.I 

(Yn/No) 

I for All R-clurlnctt.. Repcrinc Quarter 

1 Governance Meeti- Yes 

2 
Individuals Sent to I Yes 
Broadband Conferences 

3 
Convened Stakeholder 
Events Yes 

4 
Staff Hired (Full-Time 

No 
E"""'alentllFTI!I 

5 Contracts becuted No 

6 
Subrecipient Agreements 

No 
becuted 
Data Sharln1 

7 Policies/ A&reements I No 
oeve1.......i, 
Further Identification of 

8 Potential Public Safety I Yes 

erpncy""' 
9 Yes 

to 

10 No 

11 
Ongoin& Coverage 

No ~--- -
No 

103/31/2021 

7. Repoftinc Period 
End Date: 

IMM/0 0, 

I•· Final Report 
Yes □ 
No (!I 

54-6002286 

fo l/27/ 2020 

12/31/2019 

9. Report F'[jncy 
Quarterly X 

'..:..: •"-·._,:_~-~l,._":_~-._:-~ ___ !'·---~•....:.:,,·.-___ ~_ ... · __ • c~ •'--· - - =;:. 
Project Oetlwrab~ I 

Quantity (Number & 
Description of Mile-"" Catesor, Indicator 

Description) 

7 

0.00 

0 

tmlttu, or worlclng group meetings related to thr NPSIJN held during th• quCJtter 
wlio -n smt to national or nfl/onol third-party confennces with o foa,s ona or tnl/n/ng ltodr 

the NPSBN using SUGP gront funds during the quCJrter 

numbrr of •,,.nt, coordinated. or held using SUGP grr,nt funds during the quorkr, CJS ,-.quested by FlntNer. 

numti.r of state persCJnne/ ms ..,,,CJ ber,on supporting SUGP CJctJvltles during the quotter (may ti. o thdmol}. 

--· numti.r of controm ettCUted during th• quarter. 

,, number of ogrttments rxecuted durin11 the quorter. 

!Yes or No If doto sharlnr, policies and/or ognements -n de,,.loped during this nporting quorter. 

!Yes or No If /u~r ldentlJicotJon CJ/ potentlol public sofety users o«urnd during this nporting quarter. 

!Yes or No If plCJns for futun rmergecy communlcotlons trdtno/ogy tron,!tJons r,ccurnd during th/$ reporting quotter. 

I
res or No If public sofety oppllcotions or dotllbas.s within th• State or territory -n Identified ond tmnslthm plons -n d~prd 
this nportinr, quarter 

Ires or No I/ portic/poted In Identifying Offf/0/ng cowoge fJCJ/JS u$1ng $UGP funds during this ,.porting quarter. 

(Opt-In and Opt-OUt Post-SMLA PhCJsr Only] Yes or No if pCJrtklpottd In dotll collection octMttrs os nqueskd by F/rstNet or 
o documented doto collection determlnotion by Opt-out (Post•SMtA} grontees. 



0MB Control No. 0660-0042 
Expiration Date: 01/31/2021 

1i.. Narrative description for each activity reported in Question 11 for thfs quarter; any challences or obstades encountered and miti&ation strategies you have employed; planned major activities for the next quarter; and any addit'ional project 
Coordinated 4 FlrstNet Regional enaa1ement opportunities in conjuction with Vi,cinia APCO/NENA/lnteroperabltity conference. Stakeholders kom Northern, SE, Central, and SouthWest recions received regionally tailored updates and projected 
build out plans from AT&T Manacementand Engineen. Also cootdinated a firstNet Authority Roadmap presentation for the same conference. Coordinated use< fO<um for Northern Vir&inia, and Hampton Roads. flrstNet, AT&T manacers and 
encinNrs provided interactive presentation that delivered valuable user input tor incorporation into future networl< and application desi&n; as well as valuable forecast of buildout and coverace estimates for stakeholders. Wooo·n1 to leverage 
contracted support that will focus on plannina of fN lntecration with Public Safety Answering Points. 

12. Personnel 
12a. Staffin1 Table • Pleau indud1t oil staff tllot llow contributed titr11t to thil project with cu"1tnt quort1tr's utilization. Pleau only indudil FTE Ito/I 1tmp/oYN1 by thil state not contractors. Pl1tate do not r1tmow indilliduols from tllis table. 

Job Title FTE% Project (s) Assigned Chance 

Interoperability Program Manager SO% 
Project Coordination, daily operations, proiect reporting Filled 

Grant Manager 2S% Project Coordination, grants management, project and financial reportin1 vacant 

12b. Narrative description of any staffing challenges, vacanci.,s, or changes. 

13. Contractual (Contract and/or Subndpients) 
13a. Contractual Table - lndude all contractors. The totals from this table should equal the •contractual" in Question 141. 

Name Subcontract Purpose 
Type 

RFP/RfQ Issued (Y/N) 
Contract 

Start Date End Date 
Total federal funds Total Matching funds 

IContract/Subrec.l Executed IY /NI Allocated Allocated 

Unknown Program Outreach Coordinator Contract N $62,400.00 

Unknown Program Admin Support Tech Contract N S24,960.00 

VAAPCO Virginia Interoperability Conference Support Subcontract N $15,000.00 

Unknown Program Technical Support Subcontract N $58,125.00 

13b. Narrative description any challenges, updates, or chances related to contracts and/or subrecipients. 



14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire •-rd, which Is the SF-424A on file. 
Only list matching funds that the Department af Commerce has already approved. 

NTE Total Federal Funds NTE Total Matching Federal Funds Oblipted 
Matching Funds 

Total Budcet to F•ral Funds Expended Project Budcet Element (11 NTE Total Bud&et (41 Approved to Approved (2) Funds Approved (3) toDate(S) 
Oate(6) 

Date(71 (8) 

a. Personnel Salaries $343,490.00 $0.00 $343,490.00 $343,490.00 $0.00 $343,490.00 $96,939.65 
b. Personnel fringe Benefits $116,787.00 $0.00 $116,787.00 $116,78700 $0.00 $116,787.00 $25,051.01 
t. Travel $54,560.00 $0.00 $54,560.00 $54,560.00 $0.00 $54,560.00 $977.82 
d. Eau,oment $0.00 $0.00 $0.00 S0.00 $0.00 $0.00 $0.00 
e Mate11als/Suoolies $11,400.00 $0.00 $11,400.00 $11,400.00 $0.00 $11,400.00 $18,427.57 
f. Contractual $427,960.00 $0.00 $427.960.00 $427,960.00 $0.00 $427,960.00 $0.00 
g, Other $0.00 $238,550.00 $238,550.00 $0,00 $238,550.00 $238,55-0.00 $0.00 
h. Indirect $0.00 $0.00 $0.00 $000 $0.00 $0.00 $0.00 
,. Tota, Costs $954,197.00 $238,55-0,00 $1,192,747.00 $954,197 00 $238,55-0.00 $1,192,747.00 $141,396.05 
j , Propartional,ty Percent 80.00% 20.00" 100.00% 80.00% 20.00% 100.00" s,,:u" 
15. Certlftcatlon: I certify tu the best of my knowledp and beMef that this report Is correct and complete for performance of activities for the purposefs) set for1h In the award documents. 
16a. Typed or printed name and title of Authorized Certifying v, 

r•I: 
16c. Telephone (area 

Cheryl Lee n I 
code, number, and 
eatension) 

16b. Si1nature of Authorized Certifvin1 Official: I ., ; ,- '-11J 
16d. Email Address: 

\ _/ -
-

Date: 

Approved Matchinc 
Funds Expended (91 

$567.41 

$0.00 
$0.00 
$0.00 

$0.00 
$0.00 

$25,938.77 
$0,00 

$26,506.18 
15.79,I; 

0MB Control No. 0660-0042 
Expiration Date 01/31/2021 

Total funds Expended 

{101 

$97,507.06 

$25,051.01 
$977.82 

$0.00 
$18,427.57 

$0.00 
$25,938.77 

50.00 
$167,902.23 

100.00111 

804-267,7600 

che!)!l.lee@vdem virs iniai.gov 

2/10/2020 (revl,ed) 

Public Burden Statement: Accordinc to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of lnformation unless it d isplays a currently valid 0MB number. Public reporting burden for this collection of 
information is estimated to averace 12.5 hours per response. Send comments recarding the burden estimate or any other aspect of this collection of information, induding succestlons for reducing this burden to Michael Dame, Program Director, 
State and Local Implementation Grant Procram, National Telecommunications and Information Administration, U.S. Department of Commetee, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230. 




