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MllestCNW activities' Data collection or coverase and users was submitted to First Net. Suntey'J were c.ollected rrom the CASM Mobile Data Survey Tool. GIS mapplns·shape files were created by Wyomlns·m personnel at 
!standard/contracted hourly rates, and submitted to FlrstNet (Stases 2,3,4,5). £listing state employees continue to work on SUGP, the broadband enterprise an:hitect, SWIC. budget administrator and state leadership, based on number 

contributed. tapaclty planning conversations have begun (Stage 1). 
participate In the State ol Wyoming's- PSCC (Public Salety Communications Commission) meetings and give First Net updates. Dec 7th meetin£ was held In Cheyenne, W'f. Attendance at the meeting wu 3D Individuals, representin. 
commission and emersencv responders. 
have created a FirstNet ror Wyoming. Goo£le +community, as a sln1le point or lnlormatlon relerence lor our statewide emersencv responders. This Is Intended lor outreach and education, starting with our public salety work 1roup 

25 Individuals, but open to any emergency r6ponder. 

ll'artidoate In the West em States collaboration and meetlnes because or similar rural issues, and meet with them biweekly. We are relying on State or Wyoming public sarety work eroup and our exbtlng user In( ormation rrom our land 
radio (LMR) system to determine potential National Public sarety Broadband Network (NPSBN) users. The SWIC is compilin£inrormatlon on currentLMR users. 

are contlnulnB to work on GIS maps based on phased approach In the planning ror entire l TE state coverage. 
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llc. Provide anY other lnfomtatlon that would be useful to NTIA as It assesses this proJect's pro1ress. i 

The State of Wyomlogls now working with CASM and OEC on how to maximize this tool. Along with the CASM tool, the state Is continuing Goosle mapping training. Mapping with Google Earth Is great tool for the Public Safety 
Broadband Work Group. Outreach Is a lso belog accomplished, without haviog to spend funds from the SliGP grant. It Is being mentioned and discussed In statewide public safety association meetings. 

Ud. Describe any success stories or best practkes you have ldentlfled. Please be as speclflc as possible. 
The SPOC and SWIC have a very stroog working relationship and both bring Important netwonlng/communlcatloo skills to the project. While Wyoming's small population and large geographic areas will cause challenge~ lro tulurt 
coverase arl!as, it Is currently an asSI!t for outreach to stakeholders st atewide. These two positions continue to leverage relationships, are both champions for this cause and are using this ability to reach out quickly to state/city/county 
contacts. 
We continul! out reach t o the Sta te of Wyoming's public safety worlclng group membl!rs, to encouragl! attendance and participation. 
We continue to provide Info rmation about SLIGP a t theSI! meetings and want members to be engaged with the grant program. 
We have had meetings with our sta te nnanclal team so SLIGP team ml!mben are updated with t he SLIGP budget. 

12. Penonnel 
12a. It the proJect Is nat fully staffed, describe how any lack ol stalfln1 may Impact the proJect's time line and when the pro ect wiH be fuMy staffed. 

The project Is not fully staffed, but we anticipate hiring staff when state resources art! exhausted, we may have to adjust our projl!ctl!d Baseline/Expenditure Plan at that point. 

llb. StaffinJ Table 
Jobntle FTE% Project lsi AssJcned Chance 

Broadband Enterprise 
Provide oversight of a ll SLIGP project activities Working on SliGP Architect 0. 2S 

SWIC e.s Provide administrative support for 1rant management, 10vernance meetings, and outreach activities Wonina on SLIGP 
Budgl!t Administrator 0.01 Provide support for bud&el management, procureml!nt, and processinBinvolces Working on SUGP 
ETS Leadership (avenge of 4 

Provide guidance and leadership decisions of Wyoming's position Working on SliGP positions) 0.06 

13. Subcontracts (Vendors and/or Subtedplents 
13a. Subcontracts Table -lndude all subcontractors. The totals from this table must equal the "Subcontracts Total" in Queltlon 14f. 

Type 
Conlract 

Total Federal Funds Total Matchlnl Funds 
Name Subcontract Pul'pD'e 

(Vendor/Subrec.J 
RFP/RFQ Issued ('1'/N) Executed Start Date £nc1Date 

Allocated Allocated 
IY/N) 

TBD Pf"Oiram Mana&er Technical writer Vendor N N TBD TOO $356.400.00 $0.00 

TBO Data Collection Manager Vt!ndor N N TBD TBD $384,000.00 $0.00 

TBO Research • Planning Vendor N N TBO TIIO $230,400.00 so.oo 

13b. Describe any challenaes encountered with vendors and/or subredplents. 

None at this time. We will start working on RFP development at a time TBO. 



14.BudcetVV~heet 

Columns 2, 3 and 4 must match your current project budget for the enUre award, which Is the SF-424A on file . 
Only list matchinR funds that the Deoartment of Commerce has already aoor011ed. 

Pro:lect Budcet Element (1) Federal Funds Awarded (Z) 
Approved Matchinc 

Total Budcet(4J 
Funds (3) 

a. Personnel Salaries $0.00 $244,432.00 $244,432.00 
b. Personnel Frlnee Benefits $0.00 $73 328.00 $73 328.00 
c. Travel $363,600.00 $0.00 $363,600.00 
d. Equipment $0.00 $0.00 so.oo 
e. Materials/Supplies $4,193.00 $0.00 $4,193.00 

f. Subcontracts Total $970.800.00 $0.00 $970,800,00 

g. Other $12,000.00 $19,888.00 $31,888.00 

h . lnd11ect $0.00 $0,00 $0.00 

I. Total Costs $1.350.593.00 $337,648.00 $1,688,241.00 

f. ~ oiTotal 110% 20'l!. 1~ 

Federal Funds Expended Approved Matchlne 
(5) Funds Expended (6) 

$0.00 $51.367.68 
_50.00 515 400.34 

$18.441.93 $0.00 
$0.00 $0.00 

$879.00 $0.00 
$5,825.40 $0.00 

$0.00 $18,869.65 
$0.00 $0.00 

$25.146.33 $85.637.67 
23% 77% 
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Total funds Expended 
(7) 

$51,367.68 
515 400.34 
$18,441.93 

$0.00 
$879.00 

$5.825.40 
$18,869.65 

$0.00 
$110,784.00 
1~ 

15. Certiflc3tlon: 1 certify tD the best Df my and belief that this report Is c:orrect and complete for Df acttvltles for the IKifiiOM(s set fof1h In the -rd documents. 
l&a. Typed or printed name and tltfe of Authorized Certlfvlnc Official: 16c. Telephone (area 
Troy Babbitt- Broadband Enterprise Architect CDde, number, and 307-777-5648 
State of Wyoming eJrtenslonl 

,/ 
lid. Email Address: Troy.babbin@WX().&oY 

16b. S1111ature of Authorfled Certifylnc Official: -" ... 
Troy Babbitt ~ s:u~ Date: h n 26, 2016 ..J,-.~ 24-, ZJ:.t(p i 

~ ' 


